Supervisor Biography:

The following biography is to help share your story with other board members and the
Richland County Community.

Name: Melissa Luck District#: 7

Years spent as a Richland County Resident: _ 30  Years

Professional Background: | worked as a Research Program Manager at UW-Madison
for 25 years. | left the University 7 years ago to work with my husband on our own
business taking down old buildings and reclaiming the materials. | manage the
website, social media and finances. | sell the items we find in the buildings on eBay
and also make stained glass art that | sell on Etsy. We have a herd of 75 yaks and 20
beef cattle that we sell for breeding stock and meat.

Experiences in Public Service: | have been on the county board since 2018. | was
Chair of the following committees: Administration Study (2019-20), Law
Enforcement & Judiciary (2020-22), and Administrative Transition (2020-21). | was
vice-chair of Land Conservation (2020-22) and Strategic Planning (2021-22).

Your Personal Goals for this Session: | want to make sure the strategic plan is
implemented and also that we continue the transition with the Administrator. I'd
like to see an in depth examination of our staffing levels to determine where
efficiencies can be identified.

Items and issues you feel should be organizational priorities this session:
Complete evaluation of all of our services, with a decent understanding of
mandated/non-mandated services in order to create a prioritized list of services. We
need to consolidate and eliminate so we can find an operational budget that is
sustainable.

(Additional) Chair and Vice Candidacy Questions:

The following questions are intended for supervisors interested in running for chair
or vice.

If you are elected, are there things you will try to change or do differently as
County Board Chair/Vice Chair?

How would you describe the style you will use in working with your fellow
Supervisors, County committees, County Administrator and other staff?



Your Name: _Melissa Luck District #

RICHLAND COUNTY BOARD OF SUPERVISORS
Committee, Board, Commission and Seat Preferences

Please indicate your preferences by lacing an "X" to mark: your top 6 and your least 6 of preferred
assignments. Please also indicate if you are willing to chair the committee, board of commission with
an "X." Please also indicate the number of meetings your are willing to attend monthly. Please also

indicate if you are interested in the Board Chair or Vice Position.

How many meetings are
you willing to attend
monthly?

# 5 /month

YES

Interested in County Board Chair

Interested in County Board Vice-Chair

Elected Standing Committee:

Pine Valley and Child Support

Appointed Standing Committees:

HHS and Veterans

X-4

Public Safety

X-1

Education

Public Works

X-3

Land and Zoning

X-2

Fair, Recycling and Parks

Executive Standing Committees:

Finance and Personnel

X or

Rules and Strategic Planning

Advisory Bodies, Partners and Seats:

ADA Compliance (Chair + Vice+ Supervisor)

ADRC of Eagle Reg. Board (Supervisor from HHS and Vets)

Commission on Aging and Disability Board

Joint Ambulance

Branding

Citizen Participation Planning

City County (Chair and Vice)

Economic Development (Chair)

Land Information Council

Local Emergency Planning

Lone Rock Library Board

Mississippi Valley Health Services (Supervisor from HHS and Vets)

Neighborhood Housing Services

Nutrition Advisory (Supervisor from HHS and Vets)

Richland Center Library Board

Richland Center Parks Board (Supervisor of Fair, Recycling and Parks)

Richland County Housing Authority and CBDG

Southwest WI CAP

Symons (Chair or Designee and 2 Supervisors)

SW WI Library System

SW WI Regional Planning

Transportation Coordinating (1 from HHS and Vets, 1 from PV and CS)

Tri-County Airport

X

Viola Library Board

Please comments on work schedule and best availability throughout the week/month and willingness to travel out of county:

Pretty flexible schedule

~Please return completed survey to the Clerk's / Administrator's Office






