Symons Recreation Complex
Board Minutes July 13, 2026

The Symons Recreation Complex Board met on July 13, 2026 at 5:30 pm. The following people were in attendance: John
Cler, Rachel Schultz, Mary Miller, Rod Perry, Dave Turk, Steve Downs & Karin Tepley. Staff members Mike Hardy and
Kyle Ewing were also present. One member of the public was online.

1. Callto Order - Cler called the meeting to order at 5:30pm.
Open Meetings Compliance - Verification was met, per Hardy.

Approve Agenda — Schultz made a motion to approve the agenda as presented. Downs seconded. Motion

carried.
4. Approval of Minutes of June 8, 2026 — Perry moved to approve minutes as presented. Tepley seconded. Motion

carried.
5. Public Comment — none

Administrative Reports:

6. Staff Report —Hardy reviewed the 2026 Quarter 2 Performance Report, noting year-to-date financials and
revenues which have exceeded expenses by 3% so far in 2026. Membership and visitor data through June 30 was
also reviewed, with 1,879 active members and 7,111 total visits during the month of June. Staff also reviewed the
status of meetings with HVAC engineers and projected design completion in about 6 weeks, at which time the
project should be ready to go out to bid for late 2026/early 2027 installation pending available funds. A review of
the current Marty Brewer Trails project was provided, noting the receipt of a $12,500 (50%) advance from the
Wisconsin DNR for the grant, giving us a total of $18,000 currently available which allows us to design and
produce/install the wayfinding and interpretive signage and get benches ordered in preparation for a potential
dedication this fall.

7. Symons Recreation Complex Foundation Report — Hardy noted that the Foundation met earlier in the day, and

discussed items including future equipment leasing and endowment growth, as well as the planning of various
fundraising activities and an upcoming raffle.

Action Items:

8. Discuss and Consider Alternative Revenue Sources — Hardy reviewed options to pursue alternative revenues to
address rising costs without cutting hours/programs or raising fees more than area residents can afford. Health
choices vending contracts are possible to provide healthy drinks and snacks without the need for additional labor.
Depending on site availability and traffic, returns can be mixed and would not be expected to be significant, though
risks and costs are low. Sports clinics and tournaments are available with the sharing of gym space with the school
district. Returns on investment for those programs are much higher, but coordination with City Parks & Rec and
private youth sports groups is important to avoid duplication of services and competition for participants. Naming
rights/sponsorships are typically very high returns with low risk, and the facility could keep the Symons namesake
and name parts of the facility (i.e. aquatic center, racquetball courts, etc.) Finally developing a corporate
partnership program can be a way to bring in more potential members and get leads/promotion of the facility for
free from local employers. The LaCrosse YMCA corporate membership partnership program was shown as a good
example of one way we could promote a longer reach. Hardy noted we do have partner agreements with 2 local
businesses already, however Symons charges full price to both. A corporate partnership program can include a
discount or incentive for bringing in more members, but doesn’t have to. The main ting is to develop a relationship
with area large employers. Cler noted several ideas, including a strong push to do more focused around the pool,
bringing up several examples of area swim clubs that have been very popular, as well as master swim programs.
While this area has fewer financial resources, many other areas charge $325-5625/season for these programs and
are very popular. Examples cited included the EImbrook Swim Club and Schroeder YMCA in Brown Deer, as well as




the Badger Swim Club which has nearby satellite programs (Dane County). Cler also spoke of potential youth water
polo for kids (splash ball) and possible triathlon programs. Other ideas were focused around the trails and included
foraging, wilderness survival, mountain biking and healthy cooking (field to fork) demonstrations which Cler has
knowledge of other successful nature-based education programs. Perry would like to see more hospital-partnered
programs and opportunities and noted City Utility sponsorships. Tepley added that WPPI will be in town and might
be a good program to look into for support.

9. Discuss and Consider 2027 Proposed Symons Rates and Charges — Hardy reviewed a report of current fees and
charges compared to the last 5 years, each year which a 5% rate increase had been made. A comparison of a 3% vs.
a 5% increase was shown for each membership level. Hardy noted a comparison with other similar facilities as well
as being the only facility that provides swim instruction and water safety, and noted the preference to keep swim
lessons affordable and ideally not raise fees on group lessons, but as private lessons have a long waiting list and are
less economical to provide, can be raised 5%. Consensus from committee members was to plan the 2027 budgeted
revenues using a 5% increase on all membership rates and personal training, private party rentals and private swim
lessons as recommended by staff, and to keep other visitor rates, group swim lessons and facility passes with no
increase as suggested by staff.

10. Discuss and Consider 2027 Proposed Symons Operation Budget — Hardy noted that the budget will certainly
change as it is due from the department to County Administrator/Finance Director next week, and after they review
and consider changes it will be sent on to Executive & Finance Committee and eventually County Board, as
adjustments will be made along the way as the County gets more info on other department needs, available tax levy
and decisions form City Council on any support they may be willing to participate in. Hardy noted with a small
budget and shrinking resources, coupled with the increase in health insurance and a proposed 2.5% County
employee COLA increase, there is not much room to make any significant changes — however he wanted the SRC
Board members to have an opportunity to provide input and feedback on needed priorities as the budget was built.
Based on the COLA and insurance increases, staff was able to present a 2027 budget that reduced the budgeted City
and County tax levy subsidy request by about 18%, dropping the shared subsidy from $53,190 each to $45,000 each.
Discussion on advertising opportunities and costs revealed that already contracts with WRCO radio and submissions
of stories to Richland Observer were already maximizing reach along with popular social media posts which seem to
be our most effective method of reaching the public. No changes were offered to the recommended 2027 budget
and will be submitted as presented to the county Administrator.

11. Discuss and Consider Transfer of $8,661.68 from Fund 370 to Fund 360 for Free Swimming Lessons and Free
Middle School Memberships held in 2026 — Hardy noted that the grants received to provide free swim lessons were
deposited in the donations account (370) in 2025, but expenses including staff teaching wages and bus
transportation charges came out of the 2026 operating fund (Fund 360). To reimburse us for the grant funded
programs, we need a County resolution to transfer the grant funds to general fund budget. Turk moved to
recommend the transfer of $8,661.68 from Fund 370 to Fund 360 to cover costs of Free Swim Lessons and Free
Middle School Memberships, seconded by Miller. Motion carried.

Closing:

12. Committee Correspondence — None.

13. Future Agenda Items — None.

14. Adjourn—Downs made a motion to adjourn at 6:50pm. Tepley seconded. Motion carried.



