
 

 

 

 
 

Date Posted : April 10, 2025 
 

NOTICE OF MEETING 
 

Please be advised that the Symons Recreation Complex Natatorium Board will convene on Monday, 

April 14, 2025 at 5:30 PM in the Richland County Board Room of the Courthouse at 181 West 

Seminary Street, Richland Center, WI 53581. 
 

Information for attending the meeting virtually (if available) can be found at the following link: 
 

https://symonsrec.com/info/minutes/ 
 

Agenda 
 

1. Call to Order 

2. Roll Call 

3. Verification of Open Meetings Law Compliance 

4. Approval of Agenda 

5. Approve Minutes of the March 24, 2025 regular meeting 

6. Public Comment 
 

 

Administrative Reports 

7. Staff Report 

8. Symons Recreation Complex Foundation Report 

9. Update on re-branding, sponsorships and partnerships related to growth and 

sustainability of current and future facilities that are part of the SRC 
 

Action Items 

10. Consider recommending acceptance of April donations ($7,159) 

• Door FOB System $1,800 

• Floor Scrubber $4,100 

• Pool Basketball Hoop $1,000 

• Retractable Hose Reel $259 

11. Consider recommendations for updates to the County/City Swimming Pool (Symons) 

agreement 

12. Consider applying for a LWCF grant for renovation of the tennis and BB courts 

13. Consider applying for a RTP grant for trail signage and mapping of former UW-

Richland wellness trails 

14. Consider Future SRC Staffing Organization Models 

15. Consider SRC membership rate discounts: 

1) Richland Hospital & Clinic Employee discounts 

2) Richland County public school districts for education-related uses 

 

Closing: 

16. Future Agenda Items 

17. Adjourn              

https://symonsrec.com/info/minutes/


Symons Recreation Complex 

Natatorium Board Minutes March 25, 2025 

 
The Natatorium Board met on March 25th, 2025 at 5:30 pm. The following people were in attendance:  John Cler, Dave 

Turk, Grant Worthington, Larry Engel, Mark Chambers, Melony Walters and Mary Miller.  Staff members Mike Hardy and 

Kyle Ewing and Incoming County Administrator Tricia Clements were present.  SRC Foundation members Barb Wentz, 

Alan Lins, Suzanne Fish, Dean Amundson and Lisa Rewald were also present. 

1. Call to Order - Cler called the meeting to order at 5:30pm.   

2. Roll Call of Membership 

3. Open Meetings Compliance - Verification was met, per Hardy.  

4. Approve Agenda – Engel made a motion to approve the agenda.  Chambers seconded.  Motion carried. 

5. Approval of Minutes of February 10, 2025 – Chambers made a motion to approve the minutes.  Engel seconded.  

Motion carried. 

6. Public Comment – None 

 

Facility Tour: 

 Members were given a tour of the SRC facility as well as the adjacent tennis/BB court 
 

Administrative Reports: 
 

7. Staff Report – Hardy provided results of the February Symons Recreation Complex Space Needs Survey, which 

was completed by 320 people.  80% of respondents were SRC members and 20% non-members.  The survey 

showed larger locker rooms, added gym space and family changing rooms as the top 3 needs.  There was 

notable support from many in public financing for added space for a gym and/or family changing rooms.  A 

number of people left their contact info and stated they were interested in donating for future facility expansion 

projects. 
 

8. Symons Recreation Complex Foundation Report – Al Lins provided a letter suggested on behalf of members of 

the Foundation to give SRC management of the campus gymnasium, with SRC contributing toward utility costs 

and any additional costs donated by the Foundation (within their budget).  The proposal including cooperating 

with the Richland School District to share the space, but retain management with the County/Symons. 

 

9. Update on Re-branding, Sponsorships and Partnerships – Steve Board was not present.  Hardy reported on the 

Richland School District likely taking a step back to reconsider an MOU for gym use and how to best partner in 

the future.  They still want to work together on our swim lesson and lifeguard partnership, but unsure of how 

additional partnership would be considered. 

 

Action Items: 

10. Consider proposal for future SRC space needs – Turk noted that the County doesn’t want to own another 

building, and as the county already owns SRC, the gym would be adding another building and related costs to 

the budget. Hardy shared costs to the average homeowner as received from City Treasurer, noting an average 

property assessment in the City of about $100,000 with the cost to taxpayer of a $100,000 home about $19 a 

year for the city’s $54,000 contribution to Symons.  Turk noted that as a City resident, he pays both City and 

County share and while the County share is spread over more taxpayers, it should be noted that City residents 

are paying twice to support Symons.  Hardy added that he too is a City resident and paying both taxes likely 

amounts to about $30-$35 or so a year on the average property tax payment for the $108,000 of tax subsidy SRC 

receives.  Turk noted that his intent is to make sure before anything happens with the campus property, extra 

land around the current SRC building is included so that Symons has room to expand and add on as space needs 

are identified and funding available.  As an alternate, the campus gym is available for some immediate use, but 



does have about $2 million in costs just to make minimum needed repairs and another $1 million or so to bring 

the building up to recommended use.  Hardy noted that the advantage to considering an addition is that we 

would get the floorplan that we want/need without wasted space and everything would be new, however there 

would need to be a major capital campaign and there are pros and cons to both options that Symons needs to 

consider along with costs to make a long term decision, however there is an opportunity to work with the 

Richland School District to partner on a proposed use to help alleviate space needs of both groups to the 

advantage of taxpayers.  Turk added that the MOU with the school would be the fastest way to getting the gym 

used again.  Miller would like to see taxpayer supported facilities being used and would like transparency in 

decisions.  Walters stated that the City will need to review any MOU that would result in potential expenses as 

the City has the same tight budget and levy limits as everyone else.  Chambers agreed.  Engel would like to see 

direction in the minutes so we ensure we move forward, regardless of what we do.  Members agreed to direct 

Hardy to work with the County interim and incoming Administrators and the School District Administrator on a 

proposal that would allow both RSD and SRC use of the gym on a temporary basis.  Future space needs will be 

considered as cost comparisons are available and the future campus use is determined, which could determine if 

any money is left from the UW grant to assist in repairing the SRC parking lot and possibly help match grants for 

the tennis courts and/or trails. 

 

11. Consider recommending naming the former UW-Richland wellness trails the Marty Brewer Nature Trail – Hardy 

advised that Turk had made the comment at County Board when it as decided to assign management of the 

trails to Symons that he would like to see the trails named for former County Board chair Brewer due to his 

many years on the County Board and his desire that the hilltop area be used as a future County Park when the 

campus closed.  Turk added that it could include signage on the trail about Marty’s service to the County and his 

family would be involved in the ribbon cutting and dedication.  Engels asked about the opportunity to pursue 

Corporate sponsorship to raise money for the trails by naming them after a paying sponsor.  Turk noted that 

sponsoring and getting a name on a bench or some other trail amenity could always fulfil that need and serve as 

a fundraiser.  Members added support for Marty’s service, but also asked about other local officials who have 

also contributed to the County.  Hardy added that this is only a recommendation to the County Board and they 

have final say, so there could be further discussion or alternate suggestions discussed there as well.  There are 

also opportunities to name the tennis courts and soccer field in the future.  Miller made a motion to recommend 

the naming of the trails for Marty Brewer.  Walters seconded.  Engels noted that if we have an opportunity to 

make a buck, we should consider.  Motion carried 6-1 with Engel opposed. 

 

12. Future Agenda Items – None 
 

13. Adjourn—Chambers made a motion to adjourn at 7:32pm.  Engel seconded.  Motion carried. 

 



COUNTY / CITY SWIMMING POOL AGREEMENT 

NOW COMES Richland County, a municipal corporation of the State of Wisconsin, by 

it’s duly-elected Board of Supervisors, c/o County Clerk, Courthouse, Richland Center, 

WI 53581 (herein after “COUNTY”) and the City of Richland Center, a municipal 

corporation of the State of Wisconsin, c/o City Clerk, City Auditorium, Richland Center, 

WI 53581 (hereinafter “CITY”) and agree to the following intergovernmental, 

cooperative Memorandum Agreement in accordance with section 66.30, Wisconsin 

Statutes, as follows: 

 

1.) That the subject of this Memorandum Agreement is that natatorium/swimming 

and recreational facility which COUNTY is in the process of building on the 

campus of the University of Wisconsin Center-Richland and which facility is 

slated to be open sometime in 1987 (hereinafter “the facility”) known as the 

Symons Recreation Complex; 

2.) That CITY shall pay to COUNTY each year an amount equal to 25% of the total 

cost of floating a bond issue, including but not limited to bond issue costs, interest 

costs and annual paying agent’s charge, relative to the bond issue which 

COUNTY floated in 1986 in order to pay for the construction of the facility; 

 

3.) That CITY shall pay COUNTY an amount equal to 50% of all costs of any nature 

whatsoever, except those costs described in paragraph 2 herein, incurred relative 

to the facility is opened to public use, payments under this paragraph shall be 

made by CITY to COUNTY no less than semi-annually, with the first one-half 

calendar year’s payment to be made not later than August 1st of the year and the 

second half calendar year’s payment to be made not later than February 1st of the 

following year: 

 

4.) There is hereby created a joint COUNTY / CITY governing board for the purpose 

of overseeingadministering the facility in accordance with this Memorandum 

Agreement, with said Board to be calledknown as Tthe Joint Swimming 

PoolSymons Board, the composition and powers and duties of which are 

determined solely by this Memorandum Agreement ( hereinafter “the Board”) ; 

 

5.) The Board shall consist of 9 members, as follows: 

 

5. The Board shall consist of 9 members, as follows: 

 

5.1 The Chairperson of the Richland County Board of Supervisors, or 

designee; 

 

5.2 The Mayor of the City of Richland Center, or designee; 

 

5.3 One member of the County Board of Supervisors, whose initial term 

shall be one (1) year; 

 

5.4 One member of the County Board of Supervisors, whose initial term 
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shall be three (3) years; 

 

5.5 One member of the City Council, whose initial term shall be one (1) 

year; 

 

5.6 One member of the City Council, whose initial term shall be three (3) 

years; 

 

[ 

5.85.7 One Administrative staff employee of the University of Wisconsin 

System, whose job is located at the U.W. Center-Richland, whose initial 

term shall be two (2) years]; 

 

5.9  Two members-at-large, each of whom shall be a resident of Richland 

County, whose 

5.8  initial term shall be one (1) year; one shall be appointed by the City and one 

shall be appointed by the County; 

5.10 All terms of Board members after the above-described initial terms shall 

be for three (3) years., and 

 

  

 

6.) All terms of Board members after the above- described initial term shall be 3  year  
terms; the County Board, City Council, [Richland County Campus . ] Sshall select their 

respective representatives on the Board; that the U.W. Center-Richland campus 
representatives shall be the last member of the Board to be appointed. That representative 

shall be appointed by the Dean of the campus, subject to confirmation by the other 8 
members of the Board. In the event of a tie on a vote on the motion for confirmation, the 

motion shall fail.; [the City and the County shall decide by a single coin toss as to which 
body shall first select the member-at-large; after the expiration of the initial term of the 

member- at-large, the body losing the coin toss shall select the first 3 year term for the 

member-at- large and, thereafter, selection of said member shall alternate between 
CITY and  COUNTY]; any member of the board who cease to be members of the 

bodies which they represent on the Board shall simultaneously cease to be members of 
the Board who cease to be County Board Chairperson or Mayor shall simultaneously 

cease to be members of the Board; the Board shall select it’sits own Chairperson;  
persons shall not serve more than 2 consecutive 3-year terms on the Board; the Mayor 

and the County Board Chairperson can designate persons to attend meetings of the Board 
if they are unable to attend and such designee shall have the same authority at Board 

meetings as the officer who designated them to attend would have if present at the 

meeting; the Board shall only conduct business if a  quorum is 
present and, furthermore, only if a representative from the City (meaning a member of 

the City Council, the Mayor or the Mayor’s designee) is present and a member from the 
County 

6.)  (meaning a member of the County Board or the Chairperson of the County Board or the 
Chairperson’s designee) is present; 
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7.) The Board shall have the following powers and duties and none other: 

 

(a) Budget. The Board shall annually submit a proposed budget to the County Board 

and to the City Council for the operation of the facility; said budget shall be 

submitted under the same deadline as CITY and COUNTY departments; said 

budget must be approved by both the County Board and the City Council before it 

is effective; 

(b) Spending Authority. The Board shall not make any expenditure which has not 

been expressly and clearly budgeted for in excess of $1,000.00 for a one-time 

cost, or a cumulative cost of $5,000.00 in one year, without express approval of 

such expenditure by the County Board and the City Council, except in the case of 

an emergency, as determined by the Board; the Board shall not make any building 

additions, modifications or improvements or equipment purchases in excess of 

$5,000.00 without the express approval of both the County Board and the City 
Council; 

(c) Personnel. The Board shall only hire full-time or part-time employees for 

positions which have been expressly created and approved by the County Board 

and the City Council; the expenses of consultants and contractors shall be 

governed by paragraph 6b herein; the actual hiring of persons to fill duly- 

approved positions shall be undertaken solely by the Board; all employees of the 

Board shall, for personnel, compensation and fringe benefit purposes, be County 

employees, subject to the same rules and regulations as other non-unionized 

County employees and subject to County job classification and salary provisions 

for non-unionized County employees and subject to the County’s Handbook of 

Personnel policies; all personnel and financial records of employees of the Board 

shall be maintained by COUNTY; 

(d) Suits. The Board does not have the authority to sue or be sued; COUNTY shall be 

liable for the actions of the Board and for the operation of the facility; COUNTY 

shall carry appropriate insurance to cover this risk, the cost of which shall be a 

cost item which is subject to pParagraph 3 herein; the Board shall not bring any 

suit without the express approval of the County Board and the City Council; 

(e) Rules and Regulations. The Board shall have sole and exclusive authority 

concerning the maintenance and operation of the facility and the manner and 

method of operation of the facility, including the issuance of written rules and 

regulations governing the operation of the facility, except as noted herein; all 

policies concerning public use of the facility shall be issued in writing by the 

Board and shall be prominently posted in a public place in the facility and a 

current copy of all such rules and regulations shall at all times be filed with the 

County Clerk and the City Clerk; these rules and regulations governing the 

operation of the facility may at any time be amended, rescinded, modified or 

repealed by joint action of both the County Board and the City Council; 

(f) Director. The Board shall, in the manner set forth in this Memorandum 

Agreement, hire a full-time or part-time Director of the facility, which person 

shall have the responsibility for the day-to-day operations of the facility and the 

exclusive use of the facility, in accordance with the rules and regulations of the 
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Board; the Director shall serve at the pleasure of the Board and all actions of said 

Director shall be subject to approval, rescission, or amendment by the Board and 

by the County Board and the City Council, as set forth herein; 

 

8.) That the Bboard shall receive all the income earned by the facility and may 

receive gifts relating to the facility and all such receipts shall be used to offset the 

costs described in paragraph 3 herein; unless the donor of a gift specifies otherwise; 

 

9.) That this Memorandum Agreement constitutes the sole agreement between 

COUNTY and CITY and the Board created herein shall have no powers except those 

which can be clearly inferred from this Memorandum Agreement. 

 

 

 

 

 

BY COUNTY: 

 

 

Signature on original document, dated 4-2-1987 
 

Merlyn Merry, County Board Chairman; Date signed 

Signature authorized by County Board 

Resolution # 87-19. Adopted on: 

March 17, 1987. 

 

 

BY CITY: 

 

Signature on original document, dated 4-3-1987 
 

Raymond Lawton, City Clerk; signature Date signed 

authorized by City Council  Motion , 
adopted March 3, 1987. 

 

 

 

 

Approved: 

 

Signature on original document, dated 4-3-1987 
 

Hon. Darlo Wentz, Mayor Date signed 



City of Richland Center 
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