
 

 

 

 

 

Date Posted : February 6, 2025 
 

NOTICE OF MEETING 

 

Please be advised that the Symons Recreation Complex Natatorium Board will convene on Monday, 

February 10, 2025 at 5:30 PM in the Richland County Board Room of the Courthouse at 181 West 

Seminary Street, Richland Center, WI 53581. 

 

Information for attending the meeting virtually (if available) can be found at the following link: 
 

https://symonsrec.com/info/minutes/ 
 

Agenda 

 

1. Call to Order 

2. Roll Call 

3. Verification of Open Meetings Law Compliance 

4. Approval of Agenda 

5. Approve Minutes of the January, 2025 regular meeting 

6. Public Comment 
 

 

Administrative Reports 

7. Staff Report 

8. Symons Recreation Complex Foundation Report 

9. Update on re-branding, sponsorships and partnerships related to growth and 

sustainability of current and future facilities that are part of the SRC 
 

Action Items 

10. Consider recommending acceptance of February donations from SRC Foundation 

11. Consider recommendations for updates to the County/City Swimming Pool (Symons) 

agreement 

12. Consider Pine River/kayaking management opportunities 

13. Consider recommendations to Campus Reconfiguration Committee on proposed 

management of former UW-Richland facilities: 

1)  gymnasium 

2)  soccer field 

3)  tennis/BB courts 

4)  wellness trails 

14. Consider membership rate discounts: 

1) College Student school break memberships 

2) Richland Hospital & Clinic Employee discounts 
 

Closing: 

15. Future Agenda Items 

16. Adjourn 

              

https://symonsrec.com/info/minutes/


Symons Recreation Complex 

Natatorium Board Minutes January 13, 2025 

 
The Natatorium Board met on January 13th, 2025 at 5:30 pm. The following people were in attendance:  Todd 

Coppernoll, Grant Worthington, Larry Engel, Mark Chambers and Melony Walters.  Staff members Mike Hardy and Kyle 

Ewing were present.  Symons Foundation members Barb Wentz, Alan Lins, Suzanne Fish and Dean Amundson were also 

present. 

1. Call to Order - Coppernoll called the meeting to order at 5:32pm.   

2. Roll Call of Membership 

3. Open Meetings Compliance - Verification was met, per Hardy.  

4. Approve Agenda – Engel made a motion to approve the agenda.  Chambers seconded.  Motion carried. 

5. Approval of Minutes of December 9, 2024 – Walters made a motion to approve the minutes.  Worthington 

seconded.  Motion carried. 

6. Public Comment – Al Lins reviewed a letter he sent to County Board members requesting that the County assign 

management of the campus gym to Symons, along with consideration of adding the Wellness Trail, soccer field 

and tennis court areas to Symons in the future.  He requested the Natatorium Board consider making a similar 

request to the full County Board so that the community can start using the gym space and we can begin grant 

writing and fund raising to make needed repairs to the building.  Engel commented that with the Pine River 

maintenance future in question, he would like to see the Board discuss possibilities of Symons serving as a site 

for river recreation in the future on a future agenda. 
 

Administrative Reports: 

7. YTD Membership Updates – Hardy provided a report of YTD December 2024 memberships.  Current active 

membership is 1,982 members – an increase of about 100 over November.  Membership continues to climb 

steadily, with another 88 new members already added in the first 2 weeks of 2025. 

 

8. YTD Budget Updates- Hardy shared a spreadsheet with revenues and expenses through December 31, 2024.  

Revenues continue to exceed expenses, current YTD is 4% revenues over expenditures.  Hardy noted that some 

revenues and bills will come in over the next 2 months before we can close 2024, but is projecting a positive 

finish to 2024 budget with 2-4% revenues over expenses for an expected surplus to end the year.  
 

9. Staff Report – Hardy reported on meetings with the Richland School District Superintendent on possibly 

partnering in future Symons operations, as well as initial contact made with Richland Hospital HR Director in 

promoting membership to medical staff at the hospital and clinics.  Ewing reported that a Free Pool Party is 

scheduled for January 25 with a generous donor providing rental to allow for free admission to anyone.  Also, 

Symons has the annual Triathlon scheduled to begin in February and run through the entire month.  Currently. 

The Yeti event is on hold due to the lack of snow with no significant snow in the extended forecast. 
 

10. Symons Recreation Complex Foundation Report –  Al Lins reported the Foundation has set a goal of donating at 

least $50,000 in Symons equipment or facility upgrades again in 2025 to mirror what was done in 2024.  He 

added that they are actively looking at grants, have a goal to continue to seek at least 10% annual membership 

increase in 2025 and have set a priority to seek ways to better reach out to the Hispanic community to promote 

Symons. 

 

11. Update on Re-branding, Sponsorships and Partnerships – Hardy stated that he and Ewing have met with the 

Richland School District Superintendent to discuss adding Free swim lessons in 2025 as part of the school 

curriculum in 2025 as well as a program to train lifeguards as part of the high school curriculum who could then 

be released from school to lifeguard at Symons and be fully trained to lifeguard at the City’s Woodman Aquatic 

Center in the summer.  Hardy will hold a joint meeting with the Superintendent, City Administrator and interim 



County Administrator later this month to discuss additional opportunities for the school to be more involved 

with the City and County in future programming to benefit both the school district as well as Symons.  Pending 

potential future additions of property or facilities to the current Symons Complex, additional opportunities to 

raise funding through sponsorships are being explored with other partners. 
 

Action Items: 

12. Consider special family membership add-on rate for college students living at home –Hardy noted that a 

complaint was received from Jessica Huntamer who was looking to purchase a new family membership and felt 

that their 19-year-old daughter who attends college out of state should be permitted to be included on a Family 

membership rather than the Family Plus membership.  Hardy provided the membership rate chart and 

definitions set by the Board and stated that the chart was shared with Ms. Huntamer when she first requested a 

membership.  The difference between a Family and Family Plus membership is $79 per year ($6.58/month).  The 

definitions which were created by the Board several years ago state a Family as 2 adults and up to 4 related 

children under the age of 17 living at the same address, while the Family Plus states the same as Family with an 

additional up to 2 extra adults who are 1)a child of one of the adults, 2) are under age 24, and 3) have the same 

address or a temporary college address.   Hardy noted to Ms. Huntamer that staff does not have the authority to 

allow for deviations from the membership definitions without Board approval.  He offered her a solution of 

getting a Family membership now and using the free week for her adult daughter when she was home for 

Christmas break, then she could make her request at the January Board meeting.  Coppernoll stated that she 

had contacted him after she left Symons and that he had shared the same with her that Hardy did, that she 

would need to wait for the Board to discuss membership policy changes.  After significant discussion, while 

several members recognize the need to account for adult college kids who only use the membership during 

breaks, they also felt our current policy was fair and cannot make special concessions for everyone.  Coppernoll 

asked each member in attendance their thoughts and all came back with not making any changes to existing 

membership policies.  Hardy added that we could consider a special college student promotion during school 

breaks that could be an add-on for members that would be cheaper than the Family Plus rate to account for the 

less frequent use, but more than the Family rate to account for the extra adult.  He added that it could be an 

incentive for those who further their education by requiring a 3.0 gpa or a certain amount of credits if desired.  

The proposal was welcome by members and Hardy was asked to develop a special college student punch card 

offer and return at a future meeting. 

 

13. Consider final recommendations for updates to the County/City Swimming Pool (Symons) Agreement – Hardy 

reiterated that he is in discussions with the Richland School District who may be interested in joining the County 

and City in future operations of Symons.  Because of this he asked Attorney Windell to hold off on finalizing the 

agreement until this can be explored.  More information will be available at the next meeting. 

 

14. Future Agenda Items – 1) New City/County Symons Agreement; 2) Pine River/kayaking management 

opportunities; 3) College student membership special offers; 4) Recommendation to turn over management of 

campus gym, wellness trails, soccer field and tennis courts to Symons  
 

15. Adjourn—Chambers made a motion to adjourn at 6:27pm.  Walters seconded.  The motion carried. 

 



Symons Natatorium Board 

Agenda Item Cover 

 
Agenda Item 

Name:   
Consider recommending acceptance of February donations from SRC Foundation 

Date of Meeting: 02/10/2025 Presented By: Mike Hardy, SRC Director 
 

Background: The Symons Recreation Complex Foundation has been a major donor to the SRC and 

helped to upgrade the facility as well as equipment, which in turn allows the SRC to address 

maintenance deficiencies, outdated equipment and install new technologies as well as offer discounts 

for various classes.  These donations have been important to sustain the growth of the SRC without 

further reliance on tax levy subsidies or excessive cuts to programming. 

The SRC Foundation has pledged another $50,000 in donations in 2025, mirroring their efforts in 2024.  

The first donation request of 2025 includes the replacement of 2 treadmills, 2 recumbent steppers and 

several hand weights.  The SRC Foundation is meeting at 1pm on 2/10/25 and will be deciding on final 

amount which will be made available at the Natatorium meeting.  The amount of the donation is 

expected to be approximately $21,000 depending on their selection of equipment to fund.   

A recommendation is required which will be considered by County Board for approval. 

 

 

 

 

 

 

 

Attachments and References:   

Financial Review:  
 

 In adopted budget (2025) Fund Number  

 Apportionment needed Requested Fund Number  

x Other funding Source SRC Foundation donated funds 

 No financial impact  

           

 

Mike Hardy 
________________________________           

Department Head                           
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Agenda Item 

Name:   

Consider recommendations to Campus Reconfiguration Committee on proposed 
management of former UW-Richland facilities 

Date of Meeting: 02/10/2025 Presented By: Mike Hardy, SRC Director 
 

Background: At the January 13, 2025 meeting, Natatorium Board member Larry Engel requested that 

the February agenda include Action Items to make a formal request to the County to allow Symons to 

take over management of the gymnasium, tennis/BB courts, soccer field and wellness trails to address a 

shortage of space in SRC in addition to the benefit to members and taxpayers including additional 

revenue sources and more space for programming, as well as to provide a facility (already paid for by 

taxpayers) for continued public/taxpayer use (without the costs of building new) – all goals of SRC. 

While we have stated (pending projected operational costs) that Symons is interested and would benefit 

greatly by taking over the gym, with space needs being addressed, membership able to increase and 

revenue production able to increase to further cut the need for future tax support – the County hasn’t 

received a formal recommendation regarding the gym.  Therefore, Mr. Engle’s request to discuss a 

possible recommendation is timely and needed to give the County a formal request from the Symons 

Natatorium Board, which represents the City Council, County Board, SRC Foundation and SRC members.  

This step is necessary to give the committee charged with preparing recommendations for the future of 

various campus facilities to the County Board the opinion of the Symons Natatorium Board as to if and 

how any of the available facilities could help the sustainability of health, fitness and recreational 

offerings to County residents as well as how the addition(s) may or may not help the Symons budget and 

issues including lack of family changing rooms creating a potential ADA conflict in the future. 

A recommendation will be needed in order for the Campus Reconfiguration Committee (and eventually 

County Board) to consider allowing SRC to manage any of the campus facilities. 

 

Attachments and References:   

Financial Review:  
 

 In adopted budget (2025) Fund Number  

 Apportionment needed Requested Fund Number  

x Other funding Source Grants and donations likely available for much of the renovation work – however 

will take time for everything.  With other needs in the County and City, it is 

unlikely additional tax levy dollars would be handed over, but additional 

revenues from memberships, rentals and events would cover much or all of the 

added operational costs. 

 No financial impact  

           

 

Mike Hardy 
________________________________           

Department Head                           
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Agenda Item 

Name:   

Consider membership rate discounts: 
1) College Student school break memberships 
2) Richland Hospital & Clinic Employee discounts 

Date of Meeting: 02/10/2025 Presented By: Mike Hardy, SRC Director 
 

Background: At the January 13, 2025 Natatorium Board meeting, members denied a request from a 

new SRC member to revise membership definitions to allow Family memberships to include children up 

to age 24 (rather than requiring a Family Plus membership at $79 more per year).  However, there was 

support to consider a special “college student rate” to address college kids who generally only use SRC 

membership a couple of weeks during winter break, spring break and a couple months during summer if 

they return to town.  Therefore, the following recommendation is being offered for consideration: 

• College Student add-on memberships can be added to any existing Family membership for an 

additional 10% add-on rate.  i.e. Year membership for a Family is $588.  The add on for college 

student would be 10% ($58.80) for a total of $646.80 (for comparison, Family Plus membership 

is $667.)  Family Plus only requires adult children that live at home be under age 24.  The college 

add-on would require proof of current college enrollment in good standing. 

Additionally, staff would like to ask the Board to consider extending a membership discount to 

healthcare workers at Richland Hospital and Clinics.  In addition to showing support for local healthcare 

workers, the discount will hopefully encourage a relationship where healthcare workers may consider 

recommending patients to SRC for therapy pool use and rehabilitation classes at SRC.  A 10% discount 

would save an individual $45/year and a family $58/year for employees of Richland Hospital and Clinics. 

 

 

Attachments and References:  Current 2025 Membership and Visitor Rates and Definitions 

Financial Review:  
 

 In adopted budget (2025) Fund Number  

 Apportionment needed Requested Fund Number  

 Other funding Source  

x No financial impact *Discounts would hopefully encourage new memberships and create new 

revenues.  The small number of existing members that would pay less would 

likely be offset by new members attending and starting new memberships. 

           

 

Mike Hardy 
________________________________           

Department Head                           
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