Symons <S>

RECREATION COMPLEX
1250 Symons Circle + Richland Center, W1 53581 - 608-647-8522 « info@symonsrec.com

Date Posted : May 8, 2025
NOTICE OF MEETING

Please be advised that the Symons Recreation Complex Natatorium Board will convene on Monday,
May 12, 2025 at 5:30 PM in the Richland County Board Room of the Courthouse at 181 West
Seminary Street, Richland Center, W1 53581.

Information for attending the meeting virtually (if available) can be found at the following link:

https://symonsrec.com/info/minutes/

Agenda

Call to Order

Roll Call

Verification of Open Meetings Law Compliance
Approval of Agenda

Approve Minutes of the April 14, 2025 regular meeting
Public Comment

ogakrwdE

Administrative Reports

7. Staff Report

8. Symons Recreation Complex Foundation Report

9. Update on re-branding, sponsorships and partnerships related to growth and

sustainability of current and future facilities that are part of the SRC
e Innovation Grant to study operational improvements and marketing
strategies to develop a sustainable growth for SRC

e Venture Architects Study for facility space needs
e Facility Sponsorship Naming opportunities for future revenue

Action Items

10.  Consider recommending acceptance of Program Grants:
e $500 from American Canoe Association
e $3,000 from Richland Campus Foundation
e $10,000 from W.R. and Floy A. Sauey Family Foundation

11.  Consider recommendations for updates to the County/City Swimming Pool (Symons)

agreement
12.  Consider Future SRC Staffing Organization Models

Closing:
13. Future Agenda Items

14.  Adjourn
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