Richland County Joint Ambulance
September 22, 2025

Minutes

Present: Todd Coppernoll, Mary Rognholt, Shirley Welte, Brian McGraw, Daniel Timm, Glen
Niemeyer, Jerome Durst, Don Stanke, Gordon Palmer, Jean Nicks, Terrance Jindrick

Absent: Kerry Severson, Julie Fleming, Doug Duhr, Tim Willis, Tom McCarthy

Poobd=

The meeting was called to order at 6:31pm by Don Stanke.

Notification of the meeting was made and the agenda was posted.

Committee attendance is as noted above.

Motion to approve the agenda was made by McGraw and second by Nicks. Motion
approved.

Motion to approve previous meeting minutes was made by Nicks and second by Welte.
Motion approved.

Public Comment: Judy Shireman gave report of JAC member Willis not being aware of being
on the committee, which is why he hasn’t been in attendance. She talks about the idea of
becoming a district where there is funding available to help on expenses such as new
ambulances.

EMT Delegation: None

Directors Report:

a. Call Data- Currently have 1043 calls. Has been a very busy month.

b. Financial Update and Budget report was given by interim director Scott.
Financial situation was discussed regarding cash vs. revenue.

c. Vehicle Maintenance- Ambulance 33 had an alignment issue that was resolved.
Ambulance 35 had a wiring issue that has also now been resolved.

d. Billing Report- Revenue vs. expense was discussed. Funds were discussed
regarding the different grants and funding that the ambulance has for larger
purchases that are needed.

Discussion and Possible Action: Review of Roof Bids- Feiner Construction bid was the only
one received. The bid received does not include a peak added to the roof. Past roof
estimates were discussed regarding the price on the current estimate being considerably
lower than the amount of the previous bids that had been received approximately two
summers ago. A motion was made by Coppernoll which was second by Stanke, to
recommend to the executive and finance committee approval of the bid from Feiner
Construction LLC to repair the roof. Motion carried and was approved. McGraw made
comment that they knew when they bought the building it had the issue of the roof leaking,
also someone will be needing to go up on the roof at least twice a year to make sure the
drains are kept clean.
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Discussion and Possible Action: Review of MOU- Administrator Clements gives an update
regarding the status of the MOU. Clements gives an update as to what happened at the
county board meeting last week. A draft MOU along with a resolution to resend the previous
resolution that created the JAC was taken to the full County Board. The resolution was
modified on the board floor to say that there will no longer be an MOU with the townships,
that it should be a contract as we are providing a service to the towns, municipalities, and
city. A contract would be provided instead of an MOU and there will no longer be a Joint
Ambulance Committee as of 01/01/2026. The ambulance service will be run as a business
and will offer contracts to the municipalities and townships, and will be requesting all
entities commit by November 1%, so we can plan accordingly for the following year. Call
numbers were adjusted for Richland Township and Richland Center because of Pine Valley.
Clements states it sounds like there was a gentlemen’s agreement 10 years ago that the city
of Richland Center would cover Pine Valley’s calls, but Richland Center is saying it’s notin
our area that they are not responsible for Pine Valley. The call numbers were then putinto
the town of Richland because that is where Pine Valley is located. Palmer states Richland
township cannot afford all of Pine Valley calls. Discussion was had as to where the calls
need to be billed. The 1-year contract with the county was also discussed.

Discussion and Possible Action: Service Director Position Update- Update was given on the
status of hiring of a new service director. There were four candidates interviewed. There is
currently 1 second interview scheduled for the current week.

Discussion and Possible Action: Write off Aging Accounts- Discussion was had regarding
the aging process with current accounts.

Discussion and Possible Action: 2026 Budget Presentation- Scott discussed the budget for
year 2024, 2025, and for the upcoming 2026. Expense lines were discussed.

Items for the next meeting: Date of next meeting set for October 21°t at 5:00 p.m. which will
be discussion regarding the new upcoming contracts.

Motion was made by Nicks and second by McGraw to adjourn. Motion carried and meeting
was adjourned at 8:30 p.m.



