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. Resolution Creating An Office System Technician Position
. Resolution Approving A Professional Services Agreement With Jon Hochkammer
. Resolution Approving The Department Of Health And Human Services Applying For And Accepting A 2024 Section 5310

County Clerk’s Office

Richland County, Wisconsin

Derek S. Kalish (phone) (608) 647-2197
County Clerk Courthouse — P.O. Box 310 (fax) (608) 647-6134
Richland Center, Wisconsin 53581 derek.kalish@co.richland.wi.us
July 14, 2023

Please be advised that the Richland County Board of Supervisors will convene at 7:00 p.m., Tuesday, July 18, 2023, in the
Banquet Room of The Phoenix Center, located at 100 South Orange Street, Richland Center, Wisconsin.

Virtual access and documents for the meeting can be found by clicking on this link:
https://administrator.co.richland.wi.us/minutes/county-board/

Amended Agenda

. Roll Call

. Invocation

. Pledge Of Allegiance

. Approve Agenda

. Approve Minutes Of The June 20" Meeting

. Public Comment

. Appointment Of County Board Supervisor District #2

. Election Of County Board Vice Chairperson

. Ordinance Relating To A Parcel Belonging To David Roecker In The Town Of Buena Vista

. Ordinance Relating To A Parcel Belonging To Jeremiah Hege In The Town Of Akan

. Report On Petitions For Zoning Amendments Received Since The Last County Board Session

. Report On Rezoning Petitions Recommended For Denial By The Zoning And Land Information Committee
. Resolution Requesting The State Of Wisconsin Provide $18.7 Million In Stable Core Funding Support For County

Conservation Department Staffing

. Resolution To Pay A Bill To The Richland County Snowmobile Alliance From The 2022-23 Snowmobile Maintenance

Grant

. Resolution Relating To The County’s Contribution To The Cost Of Town Highway Bridge Construction Required By

Wisconsin Statutes, Section 82.08

a a Annro no

A
o o O < W15 O 1= gt

Vehicle And Operating Grant

. Resolution Approving A Provider Contract For 2023 For The Health And Human Services Department
. Resolution Approving The Sheriff’s Office Applying For And Accepting A NG9-1-1 PSAP Grant From The Wisconsin

Department Of Military Affairs

Resolution Approving The Sheriff’s Office Applying For And Accepting A NG9-1-1 GIS Grant From The Wisconsin
Department Of Military Affairs

Resolution Amending The Collective Bargaining Agreement With The Deputy Sheriffs

Closed Session: The Chair May Entertain A Motion To Enter Closed Session Pursuant To Wis. Stat, Sec

19.85(1)(E) Deliberating Or Negotiating The Purchasing Of Public Properties, The Investing Of Public Funds, Or
Conducting Other Specified Public Business, Whenever Competitive Or Bargaining Reasons Require A Closed Session. —
Update On The UW Campus Agreement And Appointment Of Negotiator(S)

Return To Open Session

Discussion And Possible Action On Items From Closed Session

Discussion And Action On The Creation Of An Ad Hoc Campus Reconfiguration Committee

Reports: Interim Administrator’s Report, Clerk of Court Annual Report, HHS Annual Report

Correspondence

Adjourn


https://administrator.co.richland.wi.us/minutes/county-board/

JUNE MEETING
June 20, 2023

Chair Brewer called the meeting to order at 7:01 PM. Roll call found all members present except
Supervisors Carrow, Manning, Cosgrove, Frank, and Williamson.

Jan Starr, Pastor from Boaz United Methodist Church gave the Invocation.
Deputy County Clerk Hege led the Pledge of Allegiance.

Chair Brewer briefly introduced Mrs. Candance Pesch, the new Richland County Administrator to the
County Board members present.

Chair Brewer stated that agenda item #19 was to be removed from the agenda and from agenda item
#23, the Treatment Court Presentation & Update and the Southwest Wisconsin Regional Planning Commission
Update, were to be removed. Motion by Turk, second by Rynes for approval of the agenda as amended. Motion
carried and agenda declared approved.

Chair Brewer asked if any member desired the minutes of the meeting be read or if any member desired
to amend the minutes of the previous meeting. Hearing no motion to read or amend the minutes of the May 16"
and June 14", 2023 meetings, Chair Brewer declared the minutes approved as published.

Ordinance No. 23 - 15 Amendment No. 575 to the Richland County Comprehensive Zoning Ordinance
No. 5 relating to a parcel belonging to William Miland in the Town of Richwood was read by Deputy County
Clerk Hege. Motion by Fleming second by Luck that Ordinance No. 23-15 be adopted. Motion carried and the
ordinance declared adopted.

ORDINANCE NO. 23 - 15

Amendment No. 575 To Richland County Comprehensive Zoning Ordinance No. 5 Relating To A Parcel
Belonging To William Miland In The Town Of Richwood.

The Richland County Board of Supervisors does hereby ordain as follows:

1. The County Board, having considered the following factors, hereby finds that the following rezoning
is in the best interests of the citizens of Richland County:

(a) Adequate public facilities to serve the development are present or will be provided.

(b) Provision of these facilities will not be an unreasonable burden to local government.

(c) The land to be rezoned is suitable for development and development will not cause unreasonable
water or air pollution, soil erosion or adverse effects on rare or irreplaceable natural areas.

(d) Non-farm development will be directed to non-agricultural soils or less productive soils.

(e) Non-farm development will be directed to areas where it will cause minimum disruption of
established farm operations or damage to environmentally sensitive areas.

(f) Non-farm development will be encouraged to locate so as to leave a maximum amount of farmland
in farmable size parcels.

(9) Non-farm residential development will be directed to existing platted subdivisions and sanitary
districts.

2. Richland County Comprehensive Zoning Ordinance No. 5, which was adopted by the Richland
County Board of Supervisors on May 20, 2003, as amended to date, is hereby further amended as follows:



That the official maps designating district boundaries, as adopted by Richland County Ordinance 1985
No. 1 (also known as Amendment No. 1 to the Richland County Comprehensive Zoning Ordinance No. 3),
which was adopted on March 19, 1985, are hereby amended as follows:

That the following described 5.0-acre parcel belonging to William Miland and in the Town of Richwood
is hereby rezoned from the General Agricultural and Forestry District (A-F) to the Agriculture and Residential
(A-R) District:

* Part of the Southeast quarter of the Southeast quarter of Section 10, Township 9 North, Range 2 West, Town
of Akan, Richland County Wisconsin more particularly described as follows:

Commencing at the Southeast corner of said Section 10; thence North 00°58°34” East 650.38 feet along the East
line if said Section; thence South 89° 47°57” West 442.02 feet to the point of beginning; thence South
89°47°57” West 255.27 feet; thence North 19° 23°23” West, 329.11 feet; thence North 25° 55° 16” West 378.04
feet; thence North 89°42°42” East 425.16 feet; thence 114.89 feet on the arc of a curve to the left having a
radius of 1268.00 feet and a long chord bearing South 08°28°02” East 114.85 feet; thence south 11°03°47” East
362.62 feet; thence183.39 feet on the arc of a curve to the right having a radius of 997.00 feet and a long chord
bearing South 05°41°08” East 183.12 feet to the point of beginning

3. This Ordinance shall be effective on June 20th, 2023.

DATED: JUNE 20, 2023 ORDINANCE OFFERED BY THE LAND &
PASSED: JUNE 20, 2023 ZONING STANDING COMMITTEE
PUBLISHED: JUNE 29, 2023 (05 JUNE 2023)

FOR  AGAINST

MARTY BREWER, CHAIR MELISSA LUCK X
RICHLAND COUNTY BOARD OF SUPERVISORS STEVE CARROW X
DAVID TURK X
ATTEST: LINDA GENTES X
JULIE FLEMING X
DANIEL MCGUIRE X

DEREK S. KALISH
RICHLAND COUNTY CLERK

Supervisor Fleming gave report on behalf of Zoning Administrator Bindl on the following receipt of
petitions for zoning amendments since the last county board session: Matt Ottesen/Ottesen Farms to rezone up
to 3.00 acres from Agriculture Forestry to Commercial in Section 26, Town of Dayton, and Joseph & Marie
Ladika and Judd Reality to rezone 64.33 acres from Agriculture Forestry to Agriculture Residential in Section
24, Town of Westford.

Supervisor Fleming gave report on behalf of Zoning Administrator Bindle that there were no rezoning
petitions being recommended for denial by the Zoning and Land Information Committee.

Chair Brewer opened the floor for Public Comment. Several community members and one Board
Supervisor voiced their support for the Health and Human Services to continuing using the Food Services
Department as the contracted supplier of meals for the Senior Nutrition Program. A member of the Commission
on Aging and Disability spoke on the importance of supplying reliable meals and on the decision to seek
another vendor. Hearing no further comments from the public, Chair Brewer declared the time for Public
Comment closed.



Resolution No. 23 — 59 approving a provider contract for 2023 for the Health and Human Services
Department was read by Deputy County Clerk Hege. Motion by Rudersdorf, second by Luck that Resolution
No. 23 - 59 be adopted. Discussion ensued. Chair Brewer called on Tricia Clements, Richland County Health
and Human Services Director to speak. Director Clements spoke on the statutory duties of the Health and
Human Services Department. Discussion ensued. Chair Brewer called for a Roll Call vote to approve the
resolution as written. Roll Call vote taken: Ayes: Brewer, Seep, Rynes, Luck, Gottschall, Glasbrenner,
Rudersdorf, Gentes, Turk, Severson, Couey, Fleming, and McGuire. Nays: Murphy-Lopez, McKee, and VVoyce.
With 13 Ayes and 3 Nays, the motion carried and the resolution declared adopted as written.

RESOLUTION NO. 23-59
A Resolution Approving A Provider Contract For 2023 For The Health And Human Services Department.

WHEREAS Rule 14 of the Rules of the Board provides that any contract entered into by the Department
of Health and Human Services involving the expenditure more than $50,000 either at one time or within the
course of one year must be approved by the County Board, and

NOW, THEREFORE, BE IT RESOLVED by the Richland County Board of Supervisors that approval
is hereby granted for the Health and Human Services Board to enter into the following 2023 contracts:

With Mazo Catering of Mazomanie for $76,800 to provide the Senior Nutrition Program meals that will
be delivered to the Richland Center, Rockbridge, and Potentially the Germantown meal sites; and

BE IT FURTHER RESOLVED that the Health and Human Services Board is hereby authorized to
amend any of the above contracts by not more than 15%, and

BE IT FURTHER RESOLVED that the Director of the Health and Human Services Department, Ms.
Tricia Clements, is hereby authorized to sign the above contracts on behalf of Richland County in accordance
with this Resolution, and

VOTE ON FOREGOING RESOLUTION RESOLUTION OFFERED BY THE COUNTY BOARD
MEMBERS OF THE HEALTH AND HUMAN SERVICES
& VETERANS STANDING COMMITTEE

AYES NOES (09 JUNE 2023)
RESOLUTION ADOPTED FOR AGAINST
DEREK S. KALISH INGRID GLASBRENNER X
COUNTY CLERK DONALD SEEP X
KEN RYNES X
DATED: JUNE 20, 2023 TIMOTHY GOTTSCHALL X
DANIELLE RUDERSDORF X
KERRY SEVERSON X

Resolution No. 23 — 60 relating to cancelling stale county checks was read by Deputy County Clerk
Hege. Motion by Gottchall, second by Turk that Resolution No. 23 - 60 be adopted. Motion carried and the
resolution declared adopted.

RESOLUTION NO. 23 - 60

A Resolution Relating To Cancelling Stale County Checks.



WHEREAS it appears in the report of the County Treasurer that the following checks have been
outstanding against the County for more than one year and County Board approval is required before these

checks can be taken off the books of the County.

NOW THEREFORE BE IT FURTHER RESOLVED by the Richland County Board of Supervisors that

the following County checks drawn on Richland County Bank are hereby cancelled:

Check Number | check | Check Number | Check
Amount Amount
17188 51.06 20126 56.00
17189 16.51 20142 1.75
17191 17.02 20159 5.00
17192 16.51 20163 9.75
17194 30.28 20180 12.00
18125 19.06 20236 1.50
18127 2.01 20237 64.25
18137 17.02 20243 45.00
18145 16.15 20244 2.00
18147 16.26 20245 30.50
18702 3.92 20247 20.75
18989 16.26 20252 10.50
19103 2.94 20261 14.00
19501 7.79 20293 37.25
19574 17.02 20317 1.25
19580 20.08 20323 4.50
19864 27.80 20347 16.75
20083 1.50 20348 31.00
20084 1.50 20365 12.00
20085 3.25 20377 4.00
20096 3.50 20630 330.00
20113 69.50 21146 10.00
20118 20.00 21267 110.00
20120 1.75 66599 0.61
o |1
Grand Total 1230.80

BE IT FURTHER RESOLVED that this Resolution shall be effective immediately upon its passage and
publication.
VOTE ON FOREGOING RESOLUTION RESOLUTION OFFERED BY THE FINANCE &
PERSONNEL STANDING COMMITTEE
(07 JUNE 2023)

AYES NOES

RESOLUTION ADOPTED FOR AGAINST



STEVE WILLIAMSON
MELISSA LUCK
STEVE CARROW

DEREK S. KALISH MARTY BREWER X
COUNTY CLERK SHAUN MURPHY-LOPEZ

MARC COUEY X

DATED: JUNE 20, 2023 GARY MANNING X

TIMOTHY GOTTSCHALL X

DAVID TURK X

X

X

X

Resolution No. 23 — 61 relating to cancelling stale tax certificates for the tax year 2010 and making an
appropriation was read by Deputy County Clerk Hege. Motion by Fleming, second by Rynes that Resolution
No. 23 - 61 be adopted. Motion carried and the resolution declared adopted.

RESOLUTION NO. 23 - 61

A Resolution Relating To Cancelling Stale Tax Certificates For The Tax Year 2010 And Making An
Appropriation.

WHEREAS when real estate taxes on a parcel go unpaid, the County issues a tax certificate which is a
lien on the real estate and, if a tax certificate remains unpaid for 11 years, Wisconsin Statutes, section 75.20
requires the County Treasurer to cancel that tax certificate, and

WHEREAS there are 6 tax certificates which County Treasurer Jeffrey Even is now required to cancel
and the Finance and Personnel Committee is now presenting this Resolution to the County Board for an
appropriation to reflect the lost revenues resulting from these cancelled tax certificates in the 2023
County budget.

NOW THEREFORE BE IT RESOLVED by the Richland County Board of Supervisors that approval is
hereby granted for cancelling the following tax certificates for Tax year 2010.

Certificate Parcel Tax Property Owner
Number Number Amount

32 002-2721-2100 36.85 Gander, Stacy

422 022-2231-1100 3.83 Mayland Acres Inc
520 028-1633-2100 2.23 Sylvan Creamery Co.
580 032-2220-0810 99.75 Koechley, Robert
581 032-2220-0830 48.82 Koechley, Robert
582 032-2220-0880 29.72 Koechley, Robert
Total $221.20

BE IT FURTHER RESOLVED that $221.20 is hereby appropriated from the General Fund to the
Cancelled Tax Certificates account in the 2023 County budget, and

BE IT FURTHER RESOLVED that this Resolution shall be effective immediately upon its passage and
publication.

VOTE ON FOREGOING RESOLUTION RESOLUTION OFFERED BY THE FINANCE &
PERSONNEL STANDING COMMITTEE
AYES NOES (07 JUNE 2023)



RESOLUTION ADOPTED FOR AGAINST

DEREK S. KALISH MARTY BREWER

COUNTY CLERK SHAUN MURPHY-LOPEZ
MARC COUEY

DATED: JUNE 20, 2023 GARY MANNING
TIMOTHY GOTTSCHALL
DAVID TURK
STEVE WILLIAMSON
MELISSA LUCK
STEVE CARROW

XXXXXXX X

Resolution No. 23 — 62 approving the emergency purchase and installation of a hot water heater at the
Richland County Fairgrounds was read by Deputy County Clerk Hege. Motion by Seep, second by Gottschall
that Resolution No. 23 — 62 be adopted. Motion carried and the resolution declared adopted.

RESOLUTION NO. 23 - 62

A Resolution Approving The Emergency Purchase And Installation Of A Hot Water Heater At The Richland
County Fairgrounds.

WHEREAS there is a need to purchase and install a new hot water heater at the fairgrounds that
supports the sinks and showers in the facility that is rented and made available for campers, and

WHEREAS Fair, Recycling and Standing Parks Committee notes that the current unit is 23 years old
with a few service calls and needs replaced to ensure the scheduled events have what was represented in the
contact as amenities provided and requested that Carla Doudna obtain a minimum of three quotes for the
purchase, and

WHEREAS the cost of this unit is being requested from Fund 11 (Contingency Fund), and

WHEREAS the Fair, Recycling and Parks Standing Committee along with the Finance and Personal
Committee have reviewed and approved the purchase and resolution be sent to the County Board, and

NOW THEREFORE BE IT RESOLVED by the Richland County Board of Supervisors that approval is
hereby granted for the purchase of the hot water heater and installation at the Fairgrounds, and

BE IT FURTHER RESOLVED that the quote received from Wertz Plumbing and Heating in the amount
of $9,229.00 is accepted and the contract for this project be signed by Carla Doudna, the Fair and Recycling
Coordinator on behalf of Richland County, and the cost will be paid out of Fund 11 (Contingency Fund), and

BE IT FURTHER RESOLVED that the Resolution shall be effective immediately upon its passage and
publication.

VOTE ON FOREGOING RESOLUTION RESOLUTION OFFERED BY THE FINANCE &
PERSONNEL STANDING COMMITTEE
AYES NOES (07 JUNE 2023)

RESOLUTION ADOPTED FOR AGAINST



DEREK S. KALISH MARTY BREWER

COUNTY CLERK SHAUN MURPHY-LOPEZ
MARC COUEY

DATED: JUNE 20, 2023 GARY MANNING
TIMOTHY GOTTSCHALL
DAVID TURK
STEVE WILLIAMSON
MELISSA LUCK
STEVE CARROW

XXXXXXX X

Reviewed by Fair, Recycling, and Parks Standing Committee on 24 May 2023.

Resolution No. 23 — 63 relating to the position Of Richland County Fair and Recycling Coordinator was
read by Deputy County Clerk Hege. Motion by Rudersdorf, second by Fleming that Resolution No. 23 — 63 be
adopted. Chair Brewer called on Interim Richland County Administrator Hochkammer for a brief explanation.
Brief discussion ensued. Motion carried and the resolution declared adopted.

RESOLUTION NO. 23 - 63
A Resolution Relating To The Position Of Richland County Fair And Recycling Coordinator.

WHEREAS the Fair, Recycling and Parks Standing Committee presented the proposal to the Finance
and Personnel Committee to change Resolution 11-149 for the Fair & Recycling Coordinator to be moved from
a part-time position to the working full-time position that is currently staffed, and

WHEREAS the request for this position is to be changed from the current 28 hours per week to 40 hours
per week,

WHERAS the funding for this position will be split between Fund 68 and Fund 57 at the current Grade
of D, Step 6 at $17.61 per hour with a minimum of 12 hours being allocated towards the Richland County
Recycling Program on a weekly basis, and

WHEREAS the Fair, Recycling and Parks Standing Committee has approved the request with support
from the Finance and Personnel Committee, and

WHEREAS the Finance and Personnel Committee, after having carefully considered this matter, is
presenting this Resolution to the County Board for approval,

NOW THEREFORE BE IT RESOLVED by the Richland County Board of Supervisors that approval is
hereby granted for the Richland County Fair and Recycling Coordinator Position to be changed to 40 hours per
week as stated above,

BE IT FURTHER RESOLVED that this Resolution shall supersede all previous Resolutions pertaining
to this position and be effective July 2, 2023.

VOTE ON FOREGOING RESOLUTION RESOLUTION OFFERED BY THE FINANCE &
PERSONNEL STANDING COMMITTEE
AYES NOES (07 JUNE 2023)



RESOLUTION ADOPTED FOR AGAINST

DEREK S. KALISH MARTY BREWER

COUNTY CLERK SHAUN MURPHY-LOPEZ
MARC COUEY

DATED: JUNE 20, 2023 GARY MANNING
TIMOTHY GOTTSCHALL
DAVID TURK
STEVE WILLIAMSON
MELISSA LUCK
STEVE CARROW

XXXXXXX X

Reviewed by Fair, Recycling, and Parks Standing Committee on 24 May 2023.

Resolution No. 23 — 64 reclassifying a position in the County Maintenance Department was read by
Deputy County Clerk Hege. Motion by Rynes, second by Turk that Resolution No. 23 — 64 be adopted. Chair
Brewer called on Interim Richland County Administrator Hochkammer for a brief explanation. Motion carried
and the resolution declared adopted.

RESOLUTION NO. 23 - 64
A Resolution Reclassifying A Position In The County Maintenance Department.

WHEREAS it is necessary from time to time for the County Board to reclassify positions and change job
descriptions in order to better reflect the actual duties of those positions and meet the ever-changing needs of
County government, and

WHEREAS County Interim Administrator Jon Hochkammer and the Finance and Personnel Standing
Committee have carefully considered this matter and are now presenting this Resolution to the County Board for
its consideration, and

WHEREAS Carlson-Dettman recommends the following position be placed in the Grade as follows:
County Maintenance Department Custodian Grade E

WHEREAS the position will be split funded between Fund 10 (General Fund) and Fund 56 (Health &
Human Services Fund), and

NOW THEREFORE BE IT RESOLVED by the Richland County Board of Supervisors that approval is
hereby granted for the above listed position to start at Step 2 in the amount of $17.57, and following a 6- month
probationary period, advance to Step 3 in the amount of $17.97, and

BE IT FURTHER RESOLVED by the Richland County Board of Supervisors that the job description for
the position of Custodian in the County Maintenance Department, will be on file in the County Administrator’s
office, and

BE IT FURTHER RESOLVED that this Resolution shall be effective July 2, 2023.
VOTE ON FOREGOING RESOLUTION RESOLUTION OFFERED BY THE FINANCE &

PERSONNEL STANDING COMMITTEE
AYES NOES (07 JUNE 2023)



RESOLUTION ADOPTED FOR AGAINST

DEREK S. KALISH MARTY BREWER

COUNTY CLERK SHAUN MURPHY-LOPEZ
MARC COUEY

DATED: JUNE 20, 2023 GARY MANNING
TIMOTHY GOTTSCHALL
DAVID TURK
STEVE WILLIAMSON
MELISSA LUCK
STEVE CARROW

XXXXXXX X

Resolution No. 23 — 65 creating a position in the County Maintenance Department was read by Deputy
County Clerk Hege. Motion by Glasbrenner, second by Fleming that Resolution No. 23 — 65 be adopted. Chair
Brewer called on Interim Richland County Administrator Hochkammer for a brief explanation. Motion carried
and the resolution declared adopted.

RESOLUTION NO. 23 - 65
A Resolution Creating A Position In The County Maintenance Department.

WHEREAS it is necessary from time to time for the County Board to reclassify positions and change job
descriptions in order to better reflect the actual duties of those positions and meet the ever-changing needs of
County government, and

WHEREAS County Interim Administrator Jon Hochkammer and the Finance and Personnel Committee
have carefully considered this matter and are now presenting this Resolution to the County Board for its
consideration.

WHEREAS Carlson-Dettman recommends the following position be placed in the Grade as follows:
County Maintenance Department Maintenance Technician Grade G

WHEREAS the creation of the Maintenance Technician eliminates the current position of Custodian at
the Health & Human Services Building, and

WHEREAS the position will be split funded between Fund 10 (General Fund) and Fund 56 (Health &
Human Services Fund), and

NOW THEREFORE BE IT RESOLVED by the Richland County Board of Supervisors that approval is
hereby granted for the above listed position to start at Step 2 in the amount of $21.35, and following a 6- month
probationary period, advance to Step 3 in the amount of $21.83, and

BE IT FURTHER RESOLVED by the Richland County Board of Supervisors that the job description for
the position of Maintenance Technician in the County Maintenance Department, will be on file in the County
Administrator’s office, and

BE IT FURTHER RESOLVED that this Resolution shall be effective July 2, 2023.

VOTE ON FOREGOING RESOLUTION RESOLUTION OFFERED BY THE FINANCE &



PERSONNEL STANDING COMMITTEE

AYES NOES (07 JUNE 2023)
RESOLUTION ADOPTED FOR AGAINST
DEREK S. KALISH MARTY BREWER X
COUNTY CLERK SHAUN MURPHY-LOPEZ
MARC COUEY X
DATED: JUNE 20, 2023 GARY MANNING X
TIMOTHY GOTTSCHALL X
DAVID TURK X
STEVE WILLIAMSON X
MELISSA LUCK X
STEVE CARROW X

Resolution No. 23 — 66 making amendments to the County Classification, Compensation and Staff
Authorization Policy was read by Deputy County Clerk Hege. Motion by Luck, second by Fleming that
Resolution No. 23 — 66 be adopted. Motion carried and the resolution declared adopted.

RESOLUTION NO. 23 - 66
A Resolution Making Amendments To The County Classification, Compensation And Staff Authorization Policy.

WHEREAS it is necessary from time to time for amendments to be made to the County’s Classification,
Compensation and Staff Authorization Policy, and

WHEREAS the Finance and Personnel Committee has carefully considered several proposed amendments
and the Committee is presenting this Resolution to the County Board for its consideration, and

NOW, THEREFORE, BE IT RESOLVED by the Richland County Board of Supervisors that the County
Classification, Compensation and Staff Authorization Policy are hereby amended by adopting the attached
Richland County Staff Authorization Table, and

BE IT FURTHER RESOLVED that this Resolution shall be effective July 2, 2023.

VOTE ON FOREGOING RESOLUTION RESOLUTION OFFERED BY THE FINANCE &
PERSONNEL STANDING COMMITTEE

AYES NOES (07 JUNE 2023)
RESOLUTION ADOPTED FOR AGAINST
DEREK S. KALISH MARTY BREWER X
COUNTY CLERK SHAUN MURPHY-LOPEZ

MARC COUEY X
DATED: JUNE 20, 2023 GARY MANNING X

TIMOTHY GOTTSCHALL X

DAVID TURK X

STEVE WILLIAMSON X

MELISSA LUCK X

STEVE CARROW X



Resolution No. 23 — 67 Approving Richland County MIS to enter into a contract with SGTS for
Richland County Courthouse and Jail Security Upgrades for a total cost of $316,215.82 was read by Deputy
County Clerk Hege. Motion by Luck, second by Fleming that Resolution No. 23 — 67 be adopted. Chair Brewer
called on MIS Director Scott for a brief explanation. Motion carried and the resolution declared adopted.

RESOLUTION NO. 23 - 67

Resolution Approving Richland County MIS To Enter Into A Contract With SGTS For Richland County
Courthouse And Jail Security Upgrades For A Total Cost Of $316,215.82.

WHEREAS Barbara Scott the Director of Management Information Systems has advised the Public
Safety Committee that as part of the Radio Tower Project Richland County had to make upgrades in their
dispatch center. These changes also required an upgrade in our door controls for the jail. At the same time, we
were advised by the Jail Inspector that we needed to add cameras in our jail, and

WHEREAS the Public Safety and Finance Committees have carefully considered this matter and is now
presenting this Resolution to the County Board for its consideration.

NOW THEREFORE BE IT RESOLVED by the Richland County Board of Supervisors that approval is
hereby granted for the Richland County MIS Department to Enter into a contract with SGTS for upgraded
courthouse and jail security systems and

BE IT FURTHER RESOLVED that funds to carry out this Resolution shall come from the Long term
borrowing for the radio tower project and approval is hereby granted for the MIS Director to sign the purchase
agreement for these services, and

BE IT FURTHER RESOLVED that this Resolution shall be effective upon its passage and publication.

VOTE ON FOREGOING RESOLUTION RESOLUTION OFFERED BY THE
PUBLIC SAFETY STANDING COMMITTEE

AYES NOES (02 JUNE 2023)
RESOLUTION ADOPTED FOR  AGAINST
DEREK S. KALISH MELISSA LUCK X
COUNTY CLERK KEN RYNES X

DAVID TURK
DATED: JUNE 20, 2023 BARBARA VOYCE X

BOB FRANK X

KERRY SEVERSON X

RICHARD MCKEE X

Resolution reviewed by Finance & Personnel on 07 June 2023

Interim Richland County Administrator Hochkammer recommended the appointment of Brandie
Anderson to the position of Public Health Officer for Richland County. A voice vote was taken. VVoice vote was
unanimous.



Interim Richland County Administrator Hochkammer made his monthly Administrator’s report. Brief
discussion ensued.

Interim Richland County Administrator Hochkammer shared information on the upcoming Wisconsin
Counties Association annual conference.

Motion by McGuire, second by Fleming to adjourn to July 18, 2023 at 7:00 PM. Motion carried and the
meeting adjourned at 8:28 PM.

STATE OF WISCONSIN )
)SS
COUNTY OF RICHLAND)

I, Myranda H. Hege, Deputy County Clerk in and for the County of Richland, do hereby certify that the
foregoing is a true copy of the proceedings of the County Board of Supervisors of Richland County for the
meeting held on the 20" day of June, 2023.

Myranda H. Hege
Richland County Deputy Clerk



Derek S. Kalish
L -

From: Mary Miller

Sent: Thursday, July 13, 2023 10:57 AM
To: Derek S. Kalish

Subject: County Board

CAUTION: This emalt originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

July 13, 2023

Richland County Board
Derek Kalish

My name is Mary Miller | live and vote in the Township of Bloom. | am a lifelong citizen of Richland Co.

I graduated in 1967 from MATC {Now Madison College). | spent fifty-two years in nursing. Thirty of those years were at
the Middleton VA in Madison, WI. The other
twenty years were right here in Richland County between the Richland Hospital and Clinics and Pine Valley Community

Health. | spent three years on the Pine
Valley Board of Trustees. | have long been a promoter of health care in Richland Co. Be it, medical, surgical or mental
health. ! am proud of our nursing homes and good care provided here in Richland County.

While at the VA in Madison, | had to continuously do in-service to keep up with the standard they expected. | was a
secret shopper within the system for a while. As a

secret shopper, | was given a problem that needed fo be overseen. It could be a complaint by a client about long waits at
the VA pharmacy or a complaint about a sassy

employee being addressed. | found my job very interesting. The VA has many requirements of its employees, but it was
always to make the institution better.

Working with standards. The outcome was always to be humility and civility for the common good.

My hushand and | own a farm and home in the Township of Bloom. We have always been interested in the works of the
county. We are proud of this county. We raised

two sons, have two daughters in law, five grandchildren. Three of our grandchildren are in college. The two youngest are
seniors in RCHS.

Why am | interested? It would be an education experience, | am sure. ! live here and my interests have spiked in county
government with the aspirations of the past

Supervisor Shaun Lopez Murphy.

| would like to be considered for the positicn of District 2 Supervisor.

Thank You!

Mary Miller

Richland Center, WI



Derek S. Kalish
“

From: Viki Campbell

Sent: Thursday, July 6, 2023 1:54 PM
To: Derek S. Kalish

Subject: District 2 County Board Vacancy
Follow Up Flag: Follow up

Flag Status: Completed

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi,

My name is Viki Campbell. I live at . Richland Center, WI. My family has lived there for 26 years.
Before that, We lived on a couple different dalrv farms in Richland County for 10 years. | taught in the Richland School
District for 26+ years until a year ago when | semi-retired. | will be teaching back at RSD part-time this coming school
year.

I"m interested in fulfilling the vacant board seat in District 2. | live in this district. We farm in this district. We vote in this
district. Some of my children still live in Richland County. | have a vested interest in the management of this district and
this county.

| will not be able to attend the July 18th meeting. | will be out of the U.S. on a trip. | will be gone from July 15-27. The
best contact information is . Please feel free to contact me any time besides these dates.

Sincerely, Viki Campbell

Sent from my iPad



ORDINANCE NO. 23 - 16

Amendment No. 576 To Richland County Comprehensive Zoning Ordinance No. 5 Relating To A Parcel
Belonging To David Roecker In The Town Of Buena Vista.

The Richland County Board of Supervisors does hereby ordain as follows:

1. The County Board, having considered the following factors, hereby finds that the following rezoning
IS in the best interests of the citizens of Richland County:

(a) Adequate public facilities to serve the development are present or will be provided.

(b) Provision of these facilities will not be an unreasonable burden to local government.

(c) The land to be rezoned is suitable for development and development will not cause unreasonable
water or air pollution, soil erosion or adverse effects on rare or irreplaceable natural areas.

(d) Non-farm development will be directed to non-agricultural soils or less productive soils.

(e) Non-farm development will be directed to areas where it will cause minimum disruption of
established farm operations or damage to environmentally sensitive areas.

(F) Non-farm development will be encouraged to locate so as to leave a maximum amount of farmland
in farmable size parcels.

(9) Non-farm residential development will be directed to existing platted subdivisions and sanitary
districts.

2. Richland County Comprehensive Zoning Ordinance No. 5, which was adopted by the Richland
County Board of Supervisors on May 20, 2003, as amended to date, is hereby further amended as follows:

That the official maps designating district boundaries, as adopted by Richland County Ordinance 1985
No. 1 (also known as Amendment No. 1 to the Richland County Comprehensive Zoning Ordinance No. 3),
which was adopted on March 19, 1985, are hereby amended as follows:

That the following described 5.8084-acre parcel belonging to David Roecker and in the Town of Buena
Vista is hereby rezoned from the General Agricultural and Forestry District (A-F) to the Agriculture and
Residential (A-R) District:

PART OF THE NORTHWEST QUARTER OF THE NORTHWEST QUARTER OF SECTION 1 AND PART
OF THE NORTHEAST QUARTER OF THE NORTHEASTQUARTER OF SECTION 2, TOWNSHIP 8
NORTH, RANGE 2 EAST, TOWN OF BUENA VISTA, RICHLAND COUNTY, WISCONSIN MORE
DESCRIBED AS FOLLOWS:

COMMENCING AT THE NORTHWEST CORNER OF SAID SECTION2; THENCE SOUTH
00°03°38”"WEST, ALONG THE EAST LINE OF SAID NORTHEAST QUARTER OF SECTION2, A
DISTANCE OF 817.39 FEET TO A POINT OF BEGINNING OF LANDS HEREINAFTER DESCRIBED;
THENCE CONTINUING SOUTH 00°03°38”WEST, ALONG THE CENTERLINE OF WISCONSINSTATE
HIGHWAY 130, 58.80 FEET; THENCE SOUTH 89°33’19”EAST, 214.00 FEET; THENCE SOUTH
00°03°38”, 614.65 FEET; THENCE SOUTH 89°54°46” WEST, 214 FEET; THENCE NORTH 00°03°38”
EAST, A DISTANCE 231.01 FEET; THENCE SOUTH 89°50°33”WEST, 273.31 FEET; THENCE NORTH
00°02°40” EAST, 442.70 FEET; THENCE NRTH 89°28°42” EAST TO THE POINT OF BEGINNING

3. This Ordinance shall be effective on July 19, 2023.

DATED: JULY 18, 2023 ORDINANCE OFFERED BY THE LAND &
PASSED: JULY 18, 2023 ZONING STANDING COMMITTEE
PUBLISHED: JULY 27, 2023 (01 MAY 2023)

FOR  AGAINST

MARTY BREWER, CHAIR MELISSA LUCK X
RICHLAND COUNTY BOARD OF SUPERVISORS STEVE CARROW X
DAVID TURK X
ATTEST: LINDA GENTES X
JULIE FLEMING X

DANIEL MCGUIRE
DEREK S. KALISH
RICHLAND COUNTY CLERK



ORDINANCE NO. 23 - 17

Amendment No. 577 To Richland County Comprehensive Zoning Ordinance No. 5 Relating To A Parcel
Belonging To Jeremiah Hege In The Town Of Akan.

The Richland County Board of Supervisors does hereby ordain as follows:

1. The County Board, having considered the following factors, hereby finds that the following rezoning
IS in the best interests of the citizens of Richland County:

(a) Adequate public facilities to serve the development are present or will be provided.

(b) Provision of these facilities will not be an unreasonable burden to local government.

(c) The land to be rezoned is suitable for development and development will not cause unreasonable
water or air pollution, soil erosion or adverse effects on rare or irreplaceable natural areas.

(d) Non-farm development will be directed to non-agricultural soils or less productive soils.

(e) Non-farm development will be directed to areas where it will cause minimum disruption of
established farm operations or damage to environmentally sensitive areas.

(F) Non-farm development will be encouraged to locate so as to leave a maximum amount of farmland
in farmable size parcels.

(9) Non-farm residential development will be directed to existing platted subdivisions and sanitary
districts.

2. Richland County Comprehensive Zoning Ordinance No. 5, which was adopted by the Richland
County Board of Supervisors on May 20, 2003, as amended to date, is hereby further amended as follows:

That the official maps designating district boundaries, as adopted by Richland County Ordinance 1985
No. 1 (also known as Amendment No. 1 to the Richland County Comprehensive Zoning Ordinance No. 3),
which was adopted on March 19, 1985, are hereby amended as follows:

That the following described 8.0-acre parcel belonging to Jeremiah Hege and in the Town of Akan is
hereby rezoned from the General Agricultural and Forestry District (A-F) to the Agriculture and Residential (A-
R) District:

LANDS BEING LOCATED IN PART OF THE NORTHWEST QUARTER OF THE NORTHEAST
QUARTER AND PART OF THE NORTHEST QUARTER OF THE NORTHWEST QUARTER OF
SECTION 27, TOWNSHIP10 NORTH, RANGE 2 WEST, TOWN OF AKAN, RICHLAND COUNTY,
WISCONSIN MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE NORTH QUARER CORNER OF SAID SECTION 27; THENCE NORTH
88°34°22”EAST, ALONG THE NORTH LINE OD SAID NORTHEST QUARTER OF SECTION 27, A
DISTANCE OF 241.71 FEET TO A POINT ON THE EASTERLY RIGHT-OF-WAYLINE OF RICHLAND
COUNTY TRUNK HIGHWAY F AND THE POINT OF BEGINNING OF THE LANDS HEREINAFTER
DESCRIBED; THENCE CONTINUING NORTH 88°34°22” EAST, ALONG SAID NORTH LINE, 259.15
FEET;THENCE SOUTH 00°36’10”"WEST, 287.36 FEET; THENCE SOUTH 47°11°31”WEST,758.42 FEET;
THENCE NORTH 50°52°44” WEST, 378.39 FEET TO A POINT ON THE EASTERLY RIGHT-OF-WAY OF
RICHLAND COUNTY TRUNCK HIGHWAY F; THENCE NORTH37°41°04”EAST, ALONG SAID RIGHT-
OF-WAY , 223.15 FEET; THENCE NORTH 50°13’09”EAST, 595.32 FEET ALONG SAID RIGHT-OF-WAY
TO THE POINT OF BEGGINNING.

3. This Ordinance shall be effective on July 19, 2023.

DATED: JULY 18, 2023 ORDINANCE OFFERED BY THE LAND &
PASSED: JULY 18, 2023 ZONING STANDING COMMITTEE
PUBLISHED: JULY 27, 2023 (05 JUNE 2023)

FOR  AGAINST

MARTY BREWER, CHAIR MELISSA LUCK X
RICHLAND COUNTY BOARD OF SUPERVISORS STEVE CARROW X
DAVID TURK X
ATTEST: LINDA GENTES X
JULIE FLEMING X
DANIEL MCGUIRE X

DEREK S. KALISH
RICHLAND COUNTY CLERK



RESOLUTION 23 - 68

Resolution Requesting The State Of Wisconsin Provide $18.7 Million In Stable Core Funding Support For
County Conservation Department Staffing.

WHEREAS, Wis. Stats. 892.06 and 892.07 create and define the powers of Land Conservation
Committees (LCCs) and Wis. Stat. 892.09 empowers Land and Water Conservation Departments
(LWCDs) to administer county soil and water conservation programs and may exercise the powers granted
to the land conservation committee; and

WHEREAS, county LWCDs are the local delivery mechanism for a wide range of Wisconsin's
natural soil and water and other resource management programs including non-point pollution
control, farmland preservation, invasive species control, woodland management, lakes
protection, and more; and

WHEREAS, LWCD professionals work as trusted, technical advisors to support producer-led
watershed groups, assist waterfront property owners, help farmers develop and implement
nutrient management plans, respond to natural disasters like floods, and spend years building the trust to be
able to successfully do so; and,

WHEREAS, the conservation practices that LWCD professionals help landowners apply to farm
fields, forests, and shorelines have numerous water quality benefits, including: preventing soil erosion and
promoting soil health, increasing infiltration into groundwater aquifers, protecting drinking water supply,
reducing surface runoff and flood severity, and more; and

WHEREAS, the State of Wisconsin 2023 Joint Allocation Plan establishes the current need for
county LWCD staffing at $18.7 million, per the core funding goal established in Wis. Stat.
892.14(6)(b); and

WHEREAS, the return on investment in county LWCDs is high, leveraging federal and private
grant dollars into more conservation on the land and more dollars into local economies, and multiplying
several times over the state's existing investment; and

WHEREAS, support of county LWCD funding is a bipartisan issue, supported by farm,
conservation, environmental and local government groups alike, and was a top priority voiced by
Wisconsinites at statewide Water Quality Task Force hearings in 2019; and

WHEREAS, providing state funding for core county LWCD staffing needs will result in more
conservation on the landscape and better protection of water quality.

NOW, THEREFORE BE IT RESOLVED, the Richland County Board of Supervisors hereby
supports and urges the Wisconsin Legislature and the Joint Committee on Finance to provide
$18.7 million in stable, base funding for county conservation staffing, in fulfillment of the state's core
funding goal and in recognition that county LWCD professionals are the among the best and most cost-
effective solutions we have to improving water quality, achieving clean and safe drinking water, and
supporting a viable agricultural industry at the same time.

BE IT FURTHER RESOLVED, that a copy of this resolution shall be forwarded by the County
Clerk to the Governor of the State of Wisconsin, the members of the Joint Committee on Finance, and the
state senator and state representatives representing Richland County.

BE IT FURTHER RESOLVED that this resolution shall be effective immediately upon its passage and
publication.

VOTE ON FOREGOING RESOLUTION RESOLUTION OFFERED BY LAND &
ZONING STANDING COMMITTEE
AYES NOES (26 JUNE 2023)
RESOLUTION
FOR AGAINST

DEREK S. KALISH MELISSA LUCK X
COUNTY CLERK STEVE CARROR X

DAVID TURK

LINDA GENTESS X
DATED: JULY 18, 2023 JULIE FLEMING X

DANIEL MCGUIRE



Chapter 92 of Wisconsin State Statutes defines responsibilities of Land Conservation Departments
(LCD) and State agencies like DNR and DATCP in soil and water conservation. There is a state
statutory goal of providing minimum base level funding for an average of three conservation staff per
county at a cost-share rate of 100/70/50% to implement county Land and Water Resource Management
plans [per s. 92.14(6) Wis. Stats].

92.14(6)

6) ADMINISTRATION OF GRANTS.
(b) The department and the department of natural resources shall prepare an annual grant allocation plan
identifying the amounts to be provided to counties under this section and ss. 281.65 and 281.66. In the
allocation plan, the departments shall attempt to provide funding under this section for an average of 3 staff
persons per county with full funding for the first staff person, 70 percent funding for the 2nd staff person
and 50 percent funding for any additional staff persons and to provide an average of $100,000 per county for
cost-sharing grants. The department shall submit that plan to the board.

The statute also defines what State programs that LCD staff are implementing on their behalf which
include: promoting grants for county-led conservation programs such as watershed protection,
nonpoint pollution prevention and abatement, surface/groundwater monitoring, point/nonpoint
pollutant trading, invasive species control, shoreland corridor management and restoration, farmland
preservation, woodland management, wetland restoration, wildlife habitat management, wildlife
damage and abatement, storm water management, mine reclamation, and conservation education.

In 2020, the Legislature’s Wisconsin Water Quality Task Force heard over and over the importance of
the LCDs as the most economical “boots on the ground” able to work with landowners to implement
the most effective practices to prevent surface and groundwater contamination.

Historically, the State Legislature has not met the funding goal of 100/70/50,though in recent years,
slight funding increases have occurred, commensurate with annual cost of living increases. In drafting
Budget Paper 185, the Legislative Fiscal Bureau (LFB) made a significant decision in assessing
current (2023) funding levels, which resulted in those levels being undervalued. Specifically, LFB
removed funding provided as a base allocation to counties whose first position request fell below
$75,000. This constitutes a 2024 funding cut of $317,700 (statewide) from current 2023 funding levels
for Land Conservation Department staff. The total cut for the 2024-25 biennium budget is $385,500.
For Richland County this will be a cut of approximately $1,177 in 2024. Statewide, the average
decrease would be $9,278, with a minimum cut of $175 and a maximum cut of $27,354.

The purpose of this resolution is to let our Legislative representatives know that we support full
funding of the statutory goals as stated in Chapter 92 and the importance of a base allocation.

The goal of the base allocation
a. To distribute funds more equitably across the state, and to provide the best opportunity for all
counties—not just the counties with financial and staff resources—to do meaningful
conservation work.

b. Counties with fewer resources have an opportunity to hire a FTE dedicated to conservation

c. Without a base allocation, the most under-resourced counties will be disproportionately
impacted, and would receive less of the available statewide funding


https://docs.legis.wisconsin.gov/document/statutes/92.14(6)
https://docs.legis.wisconsin.gov/document/statutes/281.65
https://docs.legis.wisconsin.gov/document/statutes/281.66
https://docs.legis.wisconsin.gov/misc/lfb/budget/2023_25_biennial_budget/302_budget_papers/185_agriculture_trade_and_consumer_protection_environment_county_conservation_staff_and_program_expansion.pdf

RESOLUTION NO. 23-69

A Resolution To Pay A Bill To The Richland County Snowmaobile Alliance From The 2022-23 Snowmobile
Maintenance Grant.

WHEREAS State funds are available to counties in Wisconsin for the maintenance and grooming of
state snowmobile trail under the County Snowmobile Trail Aids Program which is administered by the State
Department of Natural Resources (DNR)and

WHEREAS the Richland County applied for and received the grant, and

WHEREAS the Richland County Snowmobile Alliance grooming and non-grooming hours eligible for
payment do not exceed $30,000, and

WHEREAS Rule 14 of the Rules of the Board provides that the County Board approval is required for
any expenditures over $10,000.

NOW, THEREFORE, BE IT RESOLVED by the Richland County Board of Supervisors that approval is
hereby granted to pay a bill from the Richland County Snowmobile Alliance for grooming and non-grooming
hours through the 2022-23 Snowmobile Maintenance grant, and

BE IT FURTHER RESOLVED that this Resolution shall be effective immediately upon its passage and
publication.

VOTE ON FOREGOING RESOLUTION RESOLUTION OFFERED BY THE COUNTY
BOARD MEMBERS OF THE FAIR, RECYCLING,
& PARKS STANDING COMMITTEE

AYES NOES (28 JUNE 2023)
RESOLUTION FOR AGAINST
DEREK S. KALISH KERRY SEVERSON X

COUNTY CLERK GARY MANNING

TIMOTHY GOTTSCHALL
DATED: JULY 18, 2023 DANIELLE RUDERSDORF X



RESOLUTION 23 - 70

A Resolution Relating To The County’s Contribution To The Cost Of Town Highway Bridge Construction
Required By Wisconsin Statutes, Section 82.08.

WHEREAS Wisconsin Statutes, section 82.08, requires counties in Wisconsin to pay approximately
50% of the cost of construction or repair of any culvert or bridge on a town highway or village street when so
requested by the town or village board, and

WHEREAS the Public Works Standing Committee has received the following requests from the
following towns and the Public Works Standing Committee is recommending that the County Board approve
the payment of the following amounts as financial aid from the County as mandated by Wisconsin Statutes,
section 82.08.

NOW THEREFORE BE IT RESOLVED by the Richland County Board of Supervisors that the county
shall pay the following amounts as financial aid for the following bridge or culvert projects in the following
towns, as mandated by Wisconsin Statutes, section 82.08:

Town or Village Road Name Total Cost ~ Amount of County Aid Granted
Town of Henrietta High Hill Dr. 15,466.56 7,733.28

Town of Henrietta Quarry Dr. 13,476.03 6,738.02
TOTALS $28,942.59 $14,471.30

BE IT FURTHER RESOLVED that this resolution shall be effective immediately upon its passage and
publication.

VOTE ON FOREGOING RESOLUTION RESOLUTION OFFERED BY THE PUBLIC
AYES NOES WORKS STANDING COMMITTE
(13 JULY 2023)

RESOLUTION FOR AGAINST
DEREK S. KALISH STEVE WILLIAMSON X
COUNTY CLERK RICHARD MCKEE X

MARC COUEY X
DATED: JULY 18, 2023 CHAD COSGROVE X

GARY MANNING X

STEVE CARROW X

JULIE FLEMING
DAN MCGUIRE

X



RESOLUTION NO. 23-72
A Resolution Creating An Office System Technician Position.

WHEREAS currently the Zoning Office Technician position is open and the Land Conservation
Secretary will be retiring in November 2023; and

WHEREAS Land Conservation Department and Zoning Department are sharing office space; and

WHEREAS the Land and Zoning Standing Committee has carefully considered this matter and have
presented a proposal to the Finance and Personal committee to replace the Zoning Office Technician and the
Land Conservation Secretary position with an Office System Technician position at 40 hours per week; and

WHEREAS Carlson-Dettman recommends the Office System Technician position to be placed at Grade
F; and,

WHEREAS once the position is filled, in 2023 the position will be funded through Fund 10 (General
Zoning Fund) and beginning in the first pay period for January 2024, the position will be split between Fund 10
(General Land Conservation Fund) at 20 hours per week and Fund 10 (General Zoning Fund) at 20 hours per
week; and

NOW THEREFORE BE IT RESOLVED by the Richland County Board of Supervisors that approval is
hereby granted for the above listed position to start at Grade F Step 2, and following a 6-month probation period
advance to Step 3 and funded through the above listed funds; and

BE IT FURTHER RESOLVED that this resolution shall be effective upon passage and publication.

VOTE ON FOREGOING RESOLUTION RESOLUTION OFFERED BY THE FINANCE
AND PERSONAL COMMITTEE
AYES _ NOES (05 JULY 2023)
RESOLUTION FOR  AGAINST
DEREK S. KALISH MARTY BREWER X
COUNTY CLERK MARC COUEY X
GARY MANNING X
TIMOTHY GOTTSCHALL X
DATED: JULY 18, 2023 DAVID TURK X
STEVE WILLIAMSON X
MELISSA LUCK X
STEVE CARROW X



Richland County
Position Description

Position Title: Office System Technician "l Exempt from FLSA
Department: Land Conservation/Zoning

Reports to: County Conservationist/Zoning Administrator Pay Grade: F

Date: Hours per Week: 40

PURPOSE OF POSITION

The purpose of this position is to perform clerical duties and database management in the Land Conservation and
Zoning Departments.

ESSENTIAL DUTIES AND RESPONSIBILITIES

The following duties are normal for this position. These are not to be construed as exclusive or all-inclusive.
Other duties may be required and assigned.

Performs a variety of clerical duties: Including answering telephone, greet visitors, issues reminders for
septic system pumping to private system owners; assists the general public in completing applications and
permits; maintains files; transcribes letters, memos, legal documents and related material; orders office
supplies and materials.

Process incoming/outgoing mail; assembles new case, client and complaint folders; files correspondence,
letters, memos, etc.; answers routine correspondence, questions and schedule appointments.

Perform and compile data entry for a variety of programs including; Software currently being used in the
Zoning Office, Working Lands Initiative (Farmland Preservation), Wildlife Damage, Deer Donation, Soll
Erosion Control, water quality projects and practices, Non-Metallic Mines and Spring Tree Sales.

Issues building permits base on County Zoning Ordinances.

Maintain knowledge of laws, ordinances and regulations pertinent to the Land Conservation and Zoning
Offices.

Perform accounting functions including; recording expenditures and revenues, prepare vouchers.
Prepare deposits for payments received in the Land Information and Zoning Departments.

Compile data and assist in preparing annual budget and reports for Land Information and Zoning
Departments.

Building and maintaining of the Zoning Access database including; Creating reports, creating and
manipulating Queries, ensure that the database works properly and make repairs if any issues occur. Ability
to guide and instruct end-user on how to navigate database.

Maintains the State Access Database for Nutrient Plan Tracking, Certificates of Compliance and Self
Compliance.

Prepare and maintain Land Conservation program accounts as directed.

Attend Land & Zoning Standing Committee and Board of Adjustment meetings as required.

Prepare public hearing documents and minutes, ordinances and reports.

Assist public with inquires using ArcView and County on-line maps.

Experience with SQL code writing: Able to make repairs if any issues occur. Manipulate tables as needed.
Plan and organize Conservation poster contest and Spring Tree Sales.

Export Access data to compile and complete County, State and Federal reports.

Coordinate and maintain the Wisconsin Fund Grant program for failed septic systems.



Richland County
Position Description

MINIMUM TRAINING AND EXPERIENCE REQUIRED TO PERFORM ESSENTIAL JOB FUNCTIONS

Associates degree or any combination of education and experience that provides equivalent knowledge,
skills and abilities. General computer skills with knowledge in word processing, database structure, ArcView
and Adobe software currently being used in the zoning office.

PHYSICAL AND MENTAL ABILITIES REQUIRED TO PERFORM
ESSENTIAL JOB FUNCTIONS

Language Ability and Interpersonal Communication

Ability to analyze and categorize data and information in order to determine the relationship of the data with
reference to criteria/standards. Ability to compare, count, differentiate, measure and/or sort data and
information. Ability to assemble, copy, record and transcribe data. Ability to classify, compute and tabulate
data.

Ability to use and understand design data and information such as blue prints, county zoning and septic
requirements, soil test results, ordinances and laws, computer software indicative to the zoning office, soil
surveys, maps and platbooks.

Ability to communicate effectively with the general public, contractors, landowners, developers, real estate
agents, office personnel, personnel of the Department of Natural Resources, Department of Commerce,
Department of Agriculture, Trade and Consumer Protection, Farm Service Agency, Natural Resources
Conservation Service, County Register of Deeds, County Treasurer and Real Property Lister, members of
the Land & Zoning Standing Committee, County Board and Board of Adjustments members.

Mathematical Ability

Ability to add, subtract, multiply and divide, calculate percentages, decimals and fractions and interpret
basic descriptive statistical reports.

Judgment and Situational Reasoning Ability

Ability to apply situational reasoning ability by exercising judgment, decisiveness and creativity in situations
involving the evaluation of information against measurable criteria.

Ability to use functional reasoning development in performing activities within rational systems involving
diversified work requiring exercise of judgment.

Physical Requirements

Ability to coordinate eyes, hands, feet, and limbs in performing moderately coordinated movements such
as pressing, pumping and smoothing. Ability to grasp and place objects. Ability to recognize and identify
sounds.

Ability to exert light physical effort in sedentary to light work, involving lifting, carrying pushing and pulling.
Ability to handle, finger and feel.

Ability to operate a variety of office equipment and machinery including personal computer, telephone,
calculator, photocopier, fax, etc. Ability to move and guide material using simple tools.

Environmental Adaptability

Ability, in regard to environmental factors such as temperature variations, odors, violence, noise, vibrations,
wetness, disease and/or dust, to work under very safe and comfortable conditions.

Richland County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, the
County will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective and current employees to discuss potential accommodations with the employer.

Employee’s Signature Supervisor’s Signature




Richland County
Position Description

Date Date



RESOLUTION NO. 23 -73
A Resolution Approving A Professional Services Agreement With Jon Hochkammer.

WHEREAS the Richland County Board of Supervisors appointed Jon Hochkammer the Interim County
Administrator until a new County Administrator had been named; and

NOW THEREFORE BE IT RESOLVED by the Richland County Board of Supervisors that approval is
hereby given to enter into a professional services agreement with Jon Hochkammer, of Verona W],
commencing July 17, 2023 and ending October 24, 2023 to provide consulting and training services to the
County to assist the County in the preparation of the 2024 Richland County Budget and other consultative
services to assist in the transition to a new County Administrator at a cost of $11,000 per month; and

BE IT FURTHER RESOLVED that funding for the project shall be covered from the General Fund
(Fund #10); and

BE IT FURTHER RESOLVED that the County Administrator shall have authority to sign all necessary
documents in executing the intentions of this resolution, including the authority to utilize a 10% contingency;

and

BE IT FURTHER RESOLVED that this Resolution shall be effective upon its passage and publication.

VOTE ON FOREGOING RESOLUTION RESOLUTION OFFERED BY THE FINANCE &
PERSONNEL STANDING COMMITTEE

AYES NOES (05 JULY 2023)
RESOLUTION FOR AGAINST
DEREK S. KALISH MARTY BREWER X
COUNTY CLERK STEVE CARROW X

MARC COUEY X
DATED: JULY 18, 2023 GARY MANNING X

TIMOTHY GOTTSCHALL X

DAVID TURK X

STEVE WILLIAMSON X

MELISA LUCK X



Professional Services Agreement
(County Government, Administrative and Budget Consulting)

This Agreement dated this ___ day of July, 2023, by and between Richland County,
Wisconsin, a quasi-municipal organization, located at 181 West Seminary Street, Richland
Center, WI 53581, (hereinafter referred to as “County”) and Jon Hochkammer, 8040 Dairy
Ridge Rd., Verona, Wisconsin, 53593, (hereinafter referred to as “Consultant”).

PURPOSE.

County has engaged Consultant and Consultant agrees to provide consulting and
training services to County to assist the County in the preparation of the 2024 Richland
County Budget and other consultative services to assist in the transition to a new County
Administrator, all of which is described in Article 1l below.

SCOPE OF WORK. Consultant shall schedule his work in consultation with the County
Board Chairman and/or the County Administrator and the needs of the County, and shall
provide to the County professional consulting services on a weekly basis, by being
physically present at Richland County for 3 days per week, to perform the following
professional consultative services:

a. Assist in the preparation and presentation of the 2024 Richland County Budget;

b. Assist in the preparation and presentation of the 2024-2028 Richland County Capital
Improvement Plan;

c. Assist and provide advice and consultation with respect to the ongoing discussions
between the UW System and Richland County on the future of the county owned
campus property in Richland Center;

d. Assistin analyzing the future facility needs of the County;

Assist in determining the County’s role in Economic Development efforts:

Assist and consult with the County Board Chairman, County Administrator, County

Department Heads and County Board Supervisors relating to general topics of

county government;

g. Advise and consult on issues relating to county government organizational structure
and county department functions;

h. Attending County Board and County Board Committee meetings, as needed;

i. Other services as requested by County Board Chairman and/or the County
Administrator.

o

DATES OF PERFORMANCE.

Term. This Agreement is for the period commencing July 17, 2023 to October 24, 2023,
unless terminated by one of the parties in accordance with the termination provision set
forth herein.



V.

V.

COMPENSATION AND PAYMENT.

1.

County agrees to pay Consultant an all-inclusive rate of $11,000.00 per month. The
final invoice will be prorated based on the number of days worked if Consultant works
for a partial month. This rate shall include but not be limited to covering the cost of
any and all mileage for travel to and from the County and to and from any County
function, meeting, or presentation; lodging, if any; meals; conference or training fees;
and other reimbursable expenses of any kind.

Payments shall be made as follows: Consultant shall provide the above services to
County and shall provide County an itemized invoice for said services. Itemized
statements shall indicate the date, the work that was performed, and the amount of
hours dedicated to said performance of services.

INDEPENDENT CONTRACTOR RELATIONSHIP

1.

Independent Contractor Relationship. Consultant represents and certifies as
follows:

That he possesses the qualifications, skills, competence, expertise and
knowledge to perform the services required under this Agreement.

Has all necessary personnel required to perform the services, and all services
will be performed by Consultant or Consultant's personnel under the
supervision of the Consultant.

Nothing in this Agreement shall establish or be construed to establish an
employment relationship between County and Consultant or County and
Consultant’s employees, if any.

Consultant is a separate and independent enterprise, possesses the
necessary equipment instrumentalities, materials, and office space necessary
to perform the services required by County.

Controls the means of performing said services, subject to the scope identified
in this Agreement.

Neither Consultant nor his employees, if any, are entitled to receive fringe
benefits, insurance coverage, or any other benefits flowing from an employer-
employee relationship because such relationship does not exist.

Consultant and his personnel shall not be entitled to any benefits of the
County, including, but not limited to, pension, health, dental, workers’
compensation coverage, compensation for paid time off, or other
employment-related benefits.

He holds himself out to do business with other entities and County has no
control over Consultant’s hours of work or schedule of work, except as to
number of days per week required to be on site.

Maintains a separate business with his own office, equipment, materials and
facilities.

Has a federal employer identification number or other tax identifier; or, has
filed or will file business or self-employment income tax returns with the
federal internal revenue service based on similar work or service.

2



VL.

e Operates under contracts to perform specific services or work for others for
specific amounts of money and controls the means of performing said
services.

e Incurs expenses related to the service or work that he performs under
contracts.

e Isresponsible for the satisfactory completion of the work or services contained
in this contract and is liable for failure to complete the work or services.

e Has recurring business liabilities or obligations and business success or
failure is dependent on business receipts to expenditures.

GENERAL PROVISIONS.

1.

Amendment. County may request changes in Scope of Services. Any such
changes which are mutually agreed by and between the County and Consultant shall
be reduced to writing as an amendment and signed by the Parties and attached
hereto. This Agreement and any additional or supplementary documents or
documents incorporated herein by a specific reference contain all of the terms and
conditions agreed upon by the Parties. No other written or verbal agreements
regarding the subject matter of this Agreement shall have any validity or binding
effect on the Parties.

Termination. If for any reason, at any time, County determines that Consultant has
failed to timely and properly fulfill the obligations herein, the County shall have the
right to terminate this agreement by giving seven (7) days written notice, with such
notice specifying the effective date of termination. Upon termination, the County’s
liability for payment to Consultant shall be limited to the services authorized and
satisfactorily performed by Consultant up to the date of termination, provided that
Consultant submits properly itemized invoice for said services.

Information and Data. The Consultant shall, at the conclusion of the Agreement,
provide County with any, and all documentation Consultant creates, including, but
not limited to, reports, spreadsheets, budgetary analysis, memoranda,
correspondence, training tools or other recommendations and notes for future use
by the County’s personnel.

. Assignment. This Agreement is not assignable, nor may Consultant convey or

transfer its interests, rights, or duties in the Agreement without prior written consent
of County.

Governing Law. This Agreement shall be governed and construed and interpreted
in accordance with the laws and regulations of the State of Wisconsin venue for any
disputes arising from this Agreement shall be the Circuit Court of Richland County,
Wisconsin.

. Notices. Any notice, bills, invoices, or reports required by this Agreement may be

sent electronically or sent via US Mail, postage prepaid to the addresses noted
below:

3



COUNTY:

Marty Brewer

County Board Chairman
181 West Seminary Street
Richland Center, Wl 53581

CONSULTANT:

Jon Hochkammer
8040 Dairy Ridge Rd.
Verona, WI 53593

7. Confidentiality. To the extent Consultant has access to confidential information,
records, or other documentation in the course of providing services for County,
Consultant agrees and shall be required to keep confidential any such information,
including, but not limited to, any County employee, payroll data, social security
numbers, banking information, or any other information deemed confidential by
County. Consultant shall refrain from accessing said information and/or removing
said confidential information from County premises. Disclosure of any confidential
information by Consultant, except as authorized by the County or obligated by State
of Wisconsin law, shall be deemed as a breach of this Agreement. This Section shall
survive the termination of this Agreement for any reason

RICHLAND COUNTY:

Signature:

Print Name: Marty Brewer

Title: Richland County Board Chairman
Date:

CONSULTANT:

Signature:

Print Name: Jon Hochkammer

Title: Consultant
Date: July , 2023



RESOLUTION NO. 23 - 74

A Resolution Approving The Department Of Health And Human Services Applying For And Accepting A 2024
Section 5310 Vehicle And Operating Grant.

WHEREAS the Wisconsin Department of Transportation has indicated that the Aging and Disability
Resource Center of the Department of Health and Human Services is eligible to receive a 2024 Section 5310
Vehicle and Operating Grant in the amount of up to $30,172.80, with the grant funds to be used to provide
transportation services, particularly for elderly and disabled residents living in rural parts of the County, and

WHEREAS Rule 14 of the Rules of the Board requires County Board approval before any department of
County government can apply for and accept a grant, and

WHEREAS the Health and Human Services Board and the Director of the Health and Human Services
Department, Ms. Tricia Clements, are presenting this Resolution to the County Board for its consideration.

NOW THEREFORE BE IT RESOLVED by the Richland County Board of Supervisors that approval is
hereby granted for the Aging and Disability Resource Center of the Department of Health and Human Services
to apply for and accept a 2024 Section 5310 Vehicle and Operating Grant from the Wisconsin Department of
Transportation in the amount of $30,172.80, and

BE IT FURTHER RESOLVED that the grant requires a 50% minimum County match which can be
either cash and/or in-kind funding which will be accomplished by Section 85.21 non-Federal transportation
funds, indirect costs supported by Health and Human Services Fund # 56, and

BE IT FURTHER RESOLVED that approval is hereby granted for the grant funds to be spent in
accordance with the terms of the grant and the Director of the Health and Human Services Department. Ms.
Tricia Clements, is authorized to sign on behalf of the County any documents necessary to carry out this
Resolution, and

BE IT FURTHER RESOLVED that this Resolution shall be effective immediately upon its passage and
publication.

VOTE ON FOREGOING RESOLUTION RESOLUTION OFFERED BY THE COUNTY BOARD
MEMBERS OF THE HEALTH AND HUMAN SERVICES
& VETERANS STANDING COMMITTEE

AYES NOES (13 JULY 2023)
RESOLUTION FOR AGAINST
DEREK S. KALISH INGRID GLASBRENNER X
COUNTY CLERK DONALD SEEP
KEN RYNES X
DATED: JULY 18, 2023 TIMOTHY GOTTSCHALL X
DANIELLE RUDERSDORF X
KERRY SEVERSON X



RESOLUTION NO. 23 - 75
A Resolution Approving A Provider Contract For 2023 For The Health And Human Services Department.

WHEREAS Rule 14 of the Rules of the Board provides that any contract entered into by the Department
of Health and Human Services involving the expenditure more than $50,000 either at one time or within the
course of one year must be approved by the County Board, and

NOW, THEREFORE, BE IT RESOLVED by the Richland County Board of Supervisors that approval
is hereby granted for the Health and Human Services Board to enter into the following 2023 contracts:

With Moe’s Transitional Living Center of Milwaukee for $115,000 to provide group home placement
services for youth being served by the Child & Youth Services Unit; and

BE IT FURTHER RESOLVED that the Health and Human Services Board is hereby authorized to
amend any of the above contracts by not more than 15%, and

BE IT FURTHER RESOLVED that the Director of the Health and Human Services Department, Ms.
Tricia Clements, is hereby authorized to sign the above contracts on behalf of Richland County in accordance
with this Resolution, and

BE IT FURTHER RESOLVED that this Resolution shall be effective immediately upon its passage and
publication.

VOTE ON FOREGOING RESOLUTION RESOLUTION OFFERED BY THE COUNTY BOARD
MEMBERS OF THE HEALTH AND HUMAN SERVICES
& VETERANS STANDING COMMITTEE

AYES NOES (13 JULY 2023)
RESOLUTION FOR AGAINST
DEREK S. KALISH INGRID GLASBRENNER X
COUNTY CLERK DONALD SEEP
KEN RYNES X
DATED: JULY 18, 2023 TIMOTHY GOTTSCHALL X
DANIELLE RUDERSDORF X
KERRY SEVERSON X



RESOLUTION NO. 23 -76

A Resolution Approving The Sheriff’s Office Applying For And Accepting A NG9-1-1 PSAP Grant From The
Wisconsin Department Of Military Affairs.

WHEREAS the Public Safety Committee and Sheriff Clay Porter have been notified that the Sheriff’s
Office may be eligible to receive a grant from the Wisconsin Department of Military Affairs for improving
NG911 services and telecommunicator training, and

WHEREAS Rule 19 of the Rules of the Board requires County Board approval for any department of
County government to apply for and accept a grant, and

WHEREAS the Public Safety Committee has carefully considered this matter and is now presenting this
Resolution to the County Board for its consideration.

NOW THEREFORE BE IT RESOLVED by the Richland County Board of Supervisors that approval is
hereby granted for the Sheriff’s Office to apply for and accept a grant from the Wisconsin Department of
Military Affairs for improving 911 services, and

BE IT FURTHER RESOLVED that approval is hereby granted for the grant funds to be spent in
accordance with the terms of the grant and the County Administrator is hereby authorized to sign on behalf of
the County any documents needed to carry out this Resolution, and

BE IT FURTHER RESOLVED that this Resolution shall be effective immediately upon its passage and
publication.

VOTE ON FOREGOING RESOLUTION RESOLUTION OFFERED BY THE
PUBLIC SAFETY STANDING COMMITTEE

AYES NOES (07 JULY 2023)
RESOLUTION FOR AGAINST
DEREK S. KALISH MELISSA LUCK X
COUNTY CLERK KEN RYNES X

DAVID TURK
DATED: JULY 18, 2023 BARBARA VOYCE X

BOB FRANK X

KERRY SEVERSON X

RICHARD MCKEE X



RESOLUTION NO. 23 - 77

A Resolution Approving The Sheriff’s Office Applying For And Accepting A NG9-1-1 GIS Grant From The
Wisconsin Department Of Military Affairs.

WHEREAS the Public Safety Committee and Sheriff Clay Porter have been notified that the Sheriff’s
Office may be eligible to receive a five percent matching grant from the Wisconsin Department of Military
Affairs for improving NG911 services and gis map accuracy, and

WHEREAS Rule 19 of the Rules of the Board requires County Board approval for any department of
County government to apply for and accept a grant, and

WHEREAS the Public Safety Committee has carefully considered this matter and is now presenting this
Resolution to the County Board for its consideration.

NOW THEREFORE BE IT RESOLVED by the Richland County Board of Supervisors that approval is
hereby granted for the Sheriff’s Office to apply for and accept a grant from the Wisconsin Department of
Military Affairs for improving 911 mapping, and

BE IT FURTHER RESOLVED that approval is hereby granted for the grant funds to be spent in
accordance with the terms of the grant and the County Administrator is hereby authorized to sign on behalf of
the County any documents needed to carry out this Resolution, and

BE IT FURTHER RESOLVED that this Resolution shall be effective immediately upon its passage and
publication.

VOTE ON FOREGOING RESOLUTION RESOLUTION OFFERED BY THE
PUBLIC SAFETY STANDING COMMITTEE

AYES NOES (07 JULY 2023)
RESOLUTION FOR AGAINST
DEREK S. KALISH MELISSA LUCK X
COUNTY CLERK KEN RYNES X

DAVID TURK
DATED: JULY 18, 2023 BARBARA VOYCE X

BOB FRANK X

KERRY SEVERSON X

RICHARD MCKEE X



RESOLUTION NO. 23 -78
A Resolution Amending The Collective Bargaining Agreement With The Deputy Sheriffs.

WHEREAS there is a Collective Bargaining Agreement between the County and the Richland County
Deputy Sheriff’s Association covering 2022-2024, and

WHEREAS both parties to this Agreement have proposed an amendment to the sections of the contract
detailed in the Memorandum of Understanding, and

WHEREAS the Finance and Personnel Committee has carefully considered this proposed amendment
and is now presenting this Resolution to the County Board for its consideration.

NOW THEREFORE BE IT RESOLVED by the Richland County Board of Supervisors the County
enters into an Memorandum of Understanding with the Richland County Deputy Sheriff’s Association/WPPA
amending parts of the collective bargaining agreement to better reflect 12 hour shifts and associated
compensations., and

BE IT FURTHER RESOLVED that sick leave accrual will be at the rate of 10.25 hours for the month of
August 2023 and then go to 12 hours per month, and

BE IT FURTHER RESOLVED that the County Board Chair and the County Administrator are hereby
authorized to sign a Memorandum of Understanding in accordance with this Resolution, and

BE IT FURTHER RESOLVED that this Resolution shall be effective immediately upon its passage and
publication.

VOTE ON FOREGOING RESOLUTION RESOLUTION OFFERED BY THE FINANCE &
PERSONNEL STANDING COMMITTEE

AYES NOES (23 JUNE 2023)
RESOLUTION FOR AGAINST
DEREK S. KALISH MARTY BREWER X
COUNTY CLERK SHAUN MURPHY-LOPEZ

MARC COUEY X
DATED: JULY 18, 2023 GARY MANNING X

TIMOTHY GOTTSCHALL X

DAVID TURK X

STEVE WILLIAMSON

MELISSA LUCK X

STEVE CARROW X



MEMORANDUM OF UNDERSTANDING BETWEEN RICHLAND COUNTY AND RICHLAND COUNTY
DEPUTY SHERIFF’'S ASSOCIATION/WISCONSIN PROFESSIONAL POLICE ASSOCIATION

This is a voluntary agreement between Richland County and the Richland County Deputy
Sheriff’s Association/Wisconsin Professional Police Association. The County and the Association
are parties to a collective bargaining agreement (known as “CBA” hereinafter), expiring
December 31, 2024. The parties have discussed the implementation of a trial 12-hour shift
schedule for the patrol and detective divisions. In consideration of the mutual covenants found
below, the parties hereby agree to the following provisions:

1: Effective 08/06/2023 and ending on the
schedule for those sworn employees assigned to Patrol classifications will consist of a
12-hour shift rotation of 2-on/2-off, 3-on/2-off, 2-on/3-off with an alternate 3-day
weekend off. The trial period may be enacted at an earlier date or extended by mutual
agreement of the parties.

2: Shifts will operate from 4:00 a.m.-4:00 p.m. and 4:00 p.m.-4:00 a.m. Shift assignments
will be awarded based on department seniority. Swing shift hours will be 6 a.m. -6 p.m.
and 6 p.m.-6 a.m. Employees bid for shift hours; however, management reserves the
right to assign employees to stacks that fall within the hours bid. Employees will be
allowed to use department seniority when another shift is vacated and reposted.

3. To compensate for additional hours associated with this 12-hour schedule, management
will put the additional benefit time towards those hours and 8 hour shifts will be added
to the schedule as follows; Employees with 5 weeks of vacation = Zero 8 hour shifts,
Employees with 4 weeks of vacation = Two 8 hour shifts, Employees with 3 weeks of
vacation = Four 8 hour shifts, Employees with 2 weeks of vacation = Six 8 hour shifts and
Employees with 1 week of vacation = Nine 8 hour shifts. These 8-hour day will be
flexible for training, special team call outs and other assignments. Management
reserves the right to adjust the 8-hour day with a five (5) day notice. Management will
assign these short days. In addition, all employees will receive one unpaid day off during
the calendar year.

4. Compensation consists of 12-hours of regular pay for each 12-hour shift worked. Any
hours worked in excess of 12-hours will be at the overtime rate. Employees may still
take overtime pay or convert overtime to compensatory time off.

5. Employees working the 4:00 p.m.-4:00 a.m. shift and both of the swing shifts shall earn
$60.00 per month in shift differential pay.



10.

11.

12.

During the trial period, a vacation work week will be defined as 5 (12-hour) days.
Holidays are defined in Article VIl of the CBA. Any employee required to work on a
holiday, the employee will receive 24 hours of straight time pay in addition to his/her
regular salary, for a total of thirty-six (36) hours straight time pay for the day. Anyone
working outside their regular/normal hours on a holiday (called in early, extend beyond
their shift or work extra time-whether ordered or voluntary) will be paid on the same
basis as the regular holiday pay (triple time) for these extra hours. If a holiday falls on
an employee’s scheduled day off, the employee will receive twelve (12) hours of straight
time pay in addition to the employee’s regular salary for a total twenty-four (24) hours
straight time pay for the day. To receive holiday pay, the employee must work the
hours scheduled for the week during which the holiday falls, unless on paid sick leave or
other leave with pay or excused for proper reasons beyond the employee’s control.

For the purposes of this trial period, one working day of sick leave equals twelve (12)
hours. All other verbiage in CBA Article IX apply.

Excluding exigent circumstances, deputies shall be off work for a minimum of eight (8)
continuous hours in each 24-hour period.

The accrual and/or use of other benefits not identified herein shall continue as currently
provided for in the CBA.

Unless specifically modified by this agreement, all other provisions of the CBA will
continue to apply.

The parties shall meet every six (6) months to review the progress of the MOU.

Termination of this agreement may occur by order of the Sheriff with a thirty (30) day
notice, by majority vote of the affected parties (patrol division) with a thirty (30) day
notice or by mutual agreement of the parties during the trial period. Nothing in this
agreement changes Article IV-Management Rights in the current CBA.

Clay Porter, Sheriff Jake Rupnow, President

Candace Pesch, Administrator Jeff Spencer, WPPA Business Agent
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Interim County Administrator’s Report — July 2023

Welcome to Candace Pesch: Please join me in welcoming Candace to Richland County as
the new County Administrator. | am excited for her and also excited for the future of
Richland County. Candace began her official duties on July 10™ but she has been actively
participating in meetings and conversations since her appointment by the County Board. |
am confident Candace will be a great leader and a great colleague for years to come.

Finance and Personnel Committee: Since last month’s board meeting the Finance and
Personnel Committee met twice. Items on the agendas included review and approval of the
5 Year CIP, approval of the timelines, objectives and guidance for the 2024 county budget,
transitioning some positions in the Sheriff’s Department to 12 hour shifts on a trial basis,
closure of the food service at the UW Campus and approval of a contract with Becker
Professional Services for assistance in economic development efforts.

Rules and Strategic Planning Committee: Earlier this month | had an opportunity to
update the committee on the progress made on the county’s strategic plan. The committee
desires to review the organizational changes approved by the County Board to determine
what is working well and perhaps what could be improved. Any input you have would be
greatly appreciated.

Meetings with Neighboring County Officials: On June 28", Chairperson Brewer and |
met with county officials from lowa, Grant, Green and Lafayette Counties. These meetings
occur occasionally to discuss current issues and concerns and explore opportunities to work
cooperatively. Some of the issues discusses at the meeting were the closure of the UW
Campus in Richland County, employee compensation, recruitment, retention, health
insurance, compensation and benefits and other issues impacting county budgets.

Meetings with County Staff Regarding Closure of the Food Service at the UW Campus:
Since the last board meeting, several meetings took place regarding ending the food service
at the campus. Food service ended on June 30™.

Stephanie and Cindy were great to work with during this process. | truly appreciate their
help in preparing for the closure and working with the vendors to end their deliveries and
pick up their equipment. Some of the unopened inventory was returned to the suppliers,

however the bulk of the unopened inventory and supplies was purchased by Pine Valley.
Stephanie and Cindy remained on the county payroll through July 15™.

181 W Seminary St, Room 309 ~ Richland Center, WI 53581 ~ Office: (608) 647-2197 ~ Phone: (608) 649-3001
Email: jon.hochkammer@co.richland.wi.us
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UW Extension Move to the Community Services Building and to Melvill Hall: The
move out of East Hall was completed by the June 15" deadline. A special thanks to Randy
Nelson and the four county highway department employees for stepping up to the plate on
short notice to handle the move.

Our goal was to accomplish the office move with minimal disruption and as little cost as
possible. An invoice was sent to UW Extension in Madison to cover the cost of the move.

2024 Budget Process: Conversations have begun on the 2024 draft budget. Following
approval by the Finance and Personnel Committee, we distributed budget guidance and
instructions to the department heads. Department Heads will be working on their respective
budget and will begin meeting with the County Administrator in early August. We will
continue to update the Finance and Personnel Committee and the county board throughout
the process. Ultimately we will have the Public Hearing and approval of the 2024 Annual
Budget and CIP Budget on October 24, 2023.

County Maintenance Department: The restructuring of the County Maintenance
Department has been completed and took effect July 1%t. Randy Nelson is the department
head. The department also includes a maintenance technician and a custodian. All three will
work in the Courthouse and in the Community Services Building.

State Funding for CTH “0O”: In early July, Richland County received word that the State
Budget included funding for the long awaited CTH “O” project. This will allow completion
of a project which began design work in 2004. Much appreciation goes to Senator Marklein,
Representative Tony Kurtz and DOT Secretary Craig Thompson for making this happen.
Also a big thank you to Highway Commissioner Josh Elder for his efforts to bring this
project to fruition,

Thank You: | want to express my sincere appreciation to the County Board, Department
Heads, county employees and other partners | had the opportunity to work with the past three
months. | am thankful for what we accomplished, but I know I could not have been
successful without your support. Richland County will always hold a special place in my
heart.
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RiChlaﬁTH Richland County Health & Human Services

Tricia Clement, Director

To: Honorable Richland County Board Supervisors and Citizens of Richland County

On behalf of the Health and Human Services/Veterans Standing Committee and agency staff, | am
pleased to present the 2022 Annual Report. This document contains program and statistical information
related to services; listings of our associated committees, boards, and contract providers; and financial
data related to our budget.

2022 brought changes to Health and Human Services with the departure of Director Tracy Thorsen in
May. She had served as the director since December of 2018. Roxanne Klubertanz-Gerber served as the
interim Director until July when | took on that role. Budget and long-range planning were the primary
focus in the second half of the year due to the financial challenges the county is facing. This allowed me
to learn very quickly the programs, grants, and budget of the Department.

2022 saw significant staff changes at HHS. The Behavioral Health Unit saw the majority of the unit leave
including Behavioral Health Manager, Myranda Culver. This led to some structural changes to how
services were provided; including contracting out some of the service facilitation duties in the CCS
program and updating the job description for the service facilitators. Child and Family Services saw the
opposite of the Behavioral Health Unit. They were able to fill many of their open positions and gained
stability as a unit in 2022.

The Public Health Emergency was in effect for all of 2022. We began to live in a new normal as
protective factors related to COVID became more readily available. The need to mask all the time
decreased and we laxed mandatory safety protocols.

Since starting in July, | have come to find that the staff at HHS are a group of talented, dedicated, and
positive group of people. They have stepped up when there are staff shortages and are always willing to
help and support each other. They remained focused on the Mission Statement of HHS which is to
Promote the Health, Well-Being, and Self Sufficiency for All People of Richland County.

As you review this report, I hope you won’t hesitate to reach out with your questions. This, as well as
past reports, program information, staff contacts, and meeting minutes, are available on our website at
www.co.richland.wi.us.

Respectfully,

Tricia Clements, Director
Richland County Health and Human Services

221 West Seminary Street e Richland Center, WT ¢ 53581
Phone: (608) 647-8821 ¢ Fax: (608) 647-6611

E-Mail: rchhs@co.richland.wi.us
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RiChlalﬁTa MISSION STATEMENT

PROMOTE THE HEALTH, WELL-BEING, AND SELF
SUFFICIENCY FOR ALL PEOPLE OF RICHLAND
COUNTY

In carrying out the mission of the agency, all staff and programs shall:

e Treat others fairly and with respect in a friendly, courteous, responsive
and confidential manner.

e Demonstrate integrity and commitment in all actions.
e Create an environment of hope and positive expectation.

e Recognize and respect the uniqueness of individuals and families, as
well as foster collaborative decision-making.

e Value diversity.

e Provide individualized services in the least intrusive and least
restrictive manner possible.

e Promote collaboration within the agency and with community partners.

e Provide quality services through continuous improvement and outcome
measurement.

e Manage public resources responsibly.

221 West Seminary Street o Richland Center, W1 ¢ 53581
Phone: (608) 647-8821 e Fax: (608) 647-6611

E-Mail: rchhs@co.richland.wi.us
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RiChlalﬁTa BOARDS & COMMITTEES

Richland County Health and Human Services & Veterans Standing
Committee

Ingrid Glasbrenner, Chair

Kerry Severson, Vice Chair Ken Rynes

Cindy Chicker, Secretary Lee Van Landuyt
Timothy Gottschall Dr. Jerel Berres
Danielle Rudersdorf Francis Braithwaite
Donald Seep Sherry Hillesheim

* The Health and Human Services Board transitioned to the Health and Human Services & Veterans
Standing Committee in April 2022.

Commission on Aging & Disability Board

David Scribbins, Chair

Virginia Wiedenfeld Angela Metz
Carolyn Denman Julie Fleming
Sandra Kramer Jodi Hines

Larry Engel Linda Symons

Julie Cervantes Danielle Rudersdorf

Comprehensive Community Services (CCS)
Coordination Committee

Joy Burnham Ashley Furgeson

Faye Burghagen Myranda Culver (until Sept. 2022)
Van Nelson Mary Chris Walling

Edie Arneson (until Nov. 2022) Teresa Nundahl (as of Oct. 2022)
Heidi Pendleton (as of Oct. 2022) Charlie Hillman (as of Dec. 2022)

Dr. Jerel Berres (as of May 2022)

221 West Seminary Street e Richland Center, WT ¢ 53581
Phone: (608) 647-8821 e Fax: (608) 647-6611

E-Mail: rchhs@co.richland.wi.us
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Coordinated Services Team (CST)
Coordinating Committee

Shari Johnson Cindy Chicker

Amanda Miller Cindy Robinson

Betsy Wiedenfeld Myranda Culver (until Sept. 2022)
Marjorie Fillyaw Faith Peckham

Stacy Smith Stephanie Ronnfeldt (until Oct. 2022)
Cheryl Hoppe (until Oct. 2022) Laurie Couey

Jinitta Larson Rose Kohout

Teresa Nundahl (as of Oct. 2022) Allicia Woodhouse (as of Oct. 2022)

Briana Turk

Nutrition Advisory Council
Don P. Roseberry, Chair

Danielle Rudersdorf Sue Roseberry
Christine Storer Janet Jasper

Mississippi Valley Health Services Commission

Dr. Jerel Berres Kerry Severson (as of April 2022)

Transportation Coordinating Committee

Sandra Kramer, Chair

Donald Seep Jesse Nelson
Sandra McKittrick Richard McKee
Robert Shiere Darin Steinmetz
Aaron Gray Linda Symons
Cindy Riley Danielle Rudersdorf
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UNIT ORGANIZATIONAL STRUCTURE
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Tricia Clements
Director
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Building Operations
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Business & Financial
Services Unit
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Resource Center Unit
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Child & Youth
Services Unit
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Public Health Unit

221 West Seminary Street e Richland Center, WT ¢ 53581
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PUBLIC HEALTH UNIT

Mission Statement

The Public Health Units mission is to promote health and improve the quality of

life for Richland County residents through the provision of a variety of Public Health
Programs based on primary prevention, early intervention, and health promotion.

PROGRAMS AND SERVICES

Communicable Disease
Immunizations

Investigation and Follow Up
Tuberculosis Prevention and Control
TB Dispensary

Rabies Prevention and Control

General Public Health Programs

Loan Closet

Wisconsin Partnership Program Grant
Wisconsin Well Woman Program
Tobacco Control/Wisconsin WINS
School Health

Richland Community Free Clinic

Nutrition
Senior Congregate & Home Delivered Meals

Maternal Child Health Programs
MCH Systems Initiative
Prenatal Care Coordination

Environmental Health

Private Well Water Testing

Radon

Childhood Lead Poisoning Prevention
Human Health Hazards

Preparedness & Response
Preparedness & Response Highlights




The Year 2022 in Review

The year 2022 started off with a continuation of the pandemic response with a
sharp increase in COVID cases in January. The main concern was the Omnicron
variant, producing some of the highest case counts and hospitalizations. In March,
the B.A.2 variant was circulating and by May, the US had surpassed one million

total COVID deaths. L JE::':

COVID testing continued to be provided by = :
Emergency Management and Public Health ~, h L=
Nurses at the Richland County Fairgrounds
until being transitioned to the UW Platteville
parking lot through the summer of 2022.
Community testing ended at the beginning of
September of 2022. Quarantine guidance
orders changed from a full 10-day order to a
modified 5-day quarantine. With more
persons vaccinated, the need for masks and °
PPE was reduced, although masks were still
encouraged, especially in areas of high -
transmission, healthcare facilities, and for
those that were immunocompromised.

VACCINES

Vaccines continued to be offered at RCHHS by public health nurses and the
administration of these vaccines were moved from the main conference room area
to the public health clinic area to free up needed space for regular agency
operations due to a general decline in the number of people scheduled for the
vaccine. The Bivalent COVID booster vaccine became available in the fall of 2022
and Richland County Public Health nurses started administering this in October of
2022.

Mass Vaccine Flu Clinics were provided in the fall of 2022 with public health
providing 236 total flu shots to children in the Richland County School districts
including Richland Center, Weston, Ithaca, and St. Mary’s. Public Health continued
to provide Vaccines for Children (VFC) flu shots to school-aged children on a walk-
in and appointment basis at the HHS building after the conclusion of the Mass
Vaccine Clinics.

Purchased flu vaccine was also available and provided to adults at Richland County
Public Health on a walk-in or appointment basis through the end of 2022 and
continued into the 2023 influenza season.



COMMUNICABLE DISEASE

Immunization: Life-saving vaccinations have had an
impact on everyone in the nation. Today there are
vaccines to protect us from 17 infectious diseases that
were once common in the United States and
immunizations are one of the most successful and cost
o~ effective Public Health strategies in history.

The provision of immunizations may seem to be a simple process, but at every
step--from manufacture to administration, there are systems in place to assure
that safe, effective vaccines are accessible and available to the public.

Effective immunization programs require infrastructure at the federal, state, and
local level—both in the private and public sector, to assess the impact of
immunizations through disease surveillance, assure that providers have the most
up-to-date information and gquidance related to vaccine storage and
administration, to provide credible evidence based information to consumers, and
to assure a high standard of vaccination practice. Systems must also be in place
regarding outbreak investigation and control, and the monitoring of vaccine
coverage, effectiveness, and safety.

Once a vaccine is licensed in the United States, Public Health experts review
epidemiologic data to ensure that vaccines are working properly and safely. The
Vaccine Adverse Event Reporting System (VAERS) is a national database that
collects information about adverse events that occur in U.S. licensed vaccines. If
a problem is identified, Public Health will issue measures to respond.

Vaccines must be stored at correct temperatures and handled safely to ensure the
best protection. Technical assistance is provided by the Wisconsin Division of
Public Health Immunization Program to support vaccination programs in the state.
Clinical site visits are conducted to assure appropriate vaccine storage and
handling practices and that policies and procedures are accurate and current.

Richland County’s Immunization Program follows the State of Wisconsin
Immunization Program Policies and Procedures, and immunizations are provided
under standing orders from the Medical Director. 2022 saw the transition of our
former medical director, Dr. Thomas Richardson who retired to Dr. Neil Bard, who
assumed the role of Medical Director for Richland County Public Health.

The United States will continue to face issues in immunizations and emerging
infectious disease, and the Public Health system must be able to respond with



modern technology and skilled professionals to control and prevent infectious
disease.

Currently Richland County Health and Human Services Public Health provides
immunizations under the Vaccines for Children Program for children who are
Medicaid eligible, uninsured, America Indian, or an Alaska Native. Additionally, we
provide influenza immunization each fall and provide adult tetanus and hepatitis
vaccines.

Immunization Statistics:

Immunization 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 2022
Covid Pfizer
Bivalent 12+ ) ) ) ) ) ) ) ) 299
Covid Pfizer 5-
11yrs i i i i i i i i 17
Covide Pfizer 12+ - - - - - - - - 315
Covid Pfizer 6mo
—4yrs
Covid Pfizer i i i i i i i i 6
Bivalent Booster
DtaP 12 13 12 15 17 12 1 9 4
Hepatitis A 39 36 23 11 10 15 1 0 7
Hepatitis B 13 9 6 11 6 7 5 1 6
Adult Hepatitis B 12 11 13 33 19 0 1 0 0
Hib 1 7 6 4 2 1 0 1 1
Influenza 1036 | 978 659 643 762 726 603 | 336 534
MMR 23 23 13 11 15 19 2 2 2
Pneumonia 26 3 0 0 0 0 0 0 0
Polio 24 9 9 7 12 14 4 5 2
Prevnar 16 15 7 9 5 5 2 3 3
Td 2 1 6 15 14 21 3 3 6
Varicella 24 20 11 11 14 12 4 4 5
Menactra 24 53 11 3 3 11 0 0 0
Td-Pertussis (Tdap) | 70 61 31 23 24 25 8 8 11
COVID-19 - - - - - - - 4,537 719
HPV (Gardisil) 26 22 19 9 4 9 0 1 1
Rota Teq 8 4 2 1 1 2 0 2 0
Twinrix (HepA-B) 2 0 0 0 0 0 0 0 0
DTPaP-Hib-Polio 14 10 11 6 7 4 3 2
(Pentacel)
DTPaP-Polio n/a n/a 3 0 0 0
(KINRIX) 0 0 0
Proquad (MMRV) - - - - - - - 5 1
TOTAL 1372 | 1275 | 839 819 914 386 638 | 4,920 | 1,949
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Communicable Disease Investigation and Follow Up: In Wisconsin
reportable diseases are divided into three categories. Category I diseases are
considered to be of urgent Public Health importance and are to be reported
immediately to local Public Health by telephone or fax; Category II diseases must
be reported to local Public Health either electronically through the Wisconsin
Electronic Disease Surveillance System (WEDSS), or by mail or fax within 72 hours
of the identification of a case or suspected case; and Category III disease (HIV
and AIDS) is to be reported to the state epidemiologist within 72 hours of
identification of a case or suspected case.

Specific infection control measures such as isolation, quarantine, and personal
protection are common methods utilized to prevent the spread of communicable
disease.  Public Health Nurses provide investigation and follow up on
communicable disease reports on Richland County residents.

Communicable Disease Statistics:

Reportable Disease 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
Active Tuberculosis 0 0 0 0 0 0 0 0
Arbovirus lliness 1 3 1 2 0 0 0 0
Babesiosis 1 2 0 1 2 1 0 3
Blastomycosis 2 1 1 0 0 0 1 0
Brucellosis 0 0 0 0 0 0 0 0
Campylobacter 10 24 15 9 14 8 4 8
Carbon Monoxide i i i 1 5 4 11 7
Poisoning

Carbapenemase- 1 0 2 1
Producing Carbapenem- 1

Resistant i i i

Enterobacteriaceae

Chlamydia 24 29 38 57 31 35 49 38
Coronavirus, Novel 2019 - - - - - 8,962 | 7,550 | 5785
Coronavirus, Novel 2019 1 16 0
Reinfection i i i i i

Cryptosporidium 2 2 13 2 10 1 3 4
E.Coli 2 2 1 5 3 2 3 2
Ehrlichosis/Anaplasmosis 2 13 12 15 14 8 9 14
Giardia 1 3 0 0 2 0 1 1
Gonorrhea 5 4 10 9 12 12 9
Hepatitis A 3 1 1 1 2 1 1
Hepatitis B 6 6 3 5 1 3 56
Hepatitis C 12 13 19 12 16 7 12 10
Herpes 0 0 0 0 0 0

Histoplasmosis 1 0 1 0 0 0 1 1
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Toxic Shock Syndrome 0 0 0 0 0 0 0 0
Transmissible Spongiform 1
- - - - - 1 0
Encephalogpathy (TSE)
Tuberculosis Class A or B - - - - - - - 1
Tuberculosis/Latent 2
Infection (LTBI) 1 3 0 3 3 1 3
Tuberculosis LTBI — i i i i i i 5 1
Laboratory Results Only
Tuleremia - - - - - 0 0 0
Vancomycin — 0
Intermidiate i i i i i i 5
Staphylococcus Aureus
(VISA)
West Nile 2 0 0 0 0 0 0 0
Varicella 5 4 1 4 5 1 3 1
Psittacosis 1 0 0 2 0 0 0 0
Rocky Mt. Spotted Fever 2 1 0 0 0 0 0 0

TB Skin Tests: Public Health provides a comprehensive tuberculosis (TB)
prevention and control program including TB skin testing. TB skin tests are most
often completed as a pre-employment requirement, but may be requested or
recommended as follow-up to a potential exposure. The Mantoux Tuberculin Skin
Test is the worldwide standard used to screen for tuberculosis, and Public Health
uses the Mantoux method for tuberculosis screening. In 2022, 103 skin tests were
provided by Public Health.

TB Dispensary: The TB
# of TB Tests Given In 2022 Dispensary Program reimburses
local health departments for
300 233 264 certain medical services
200 provided to TB cases, suspects,
110 100 103 contacts, and Latent TB
Infections (LTBIs). The goal of
0 the program is to assure health
2018 2019 20202021 2022 care service to patients/clients in
Richland County that have been
diagnosed with TB infection or disease, regardless of ability to pay. The Wisconsin
Department of Health and Human Services Tuberculosis Program provides
oversight and consultation to local health departments in the management of
confirmed or suspected TB and LTBI cases.

100

TB Dispensary services provided by Public Health include Tuberculin skin testing;
medication for treatment of disease and TB infection; directly observed therapy;
TB contact investigation; and TB case management. In addition, Public Health has
MOUs with the Richland Medical Center and the Richland Hospital for the provision
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of certain clinically indicated services that Public Health does not provide, and
reimburses the Medical Center and the Hospital at the current Medicaid rate.

In 2022, the WI DHS TB dispensary program was accessed twice for dispensing of
medications in Richland County. Richland County Public Health nursing staff
provided direct observation therapy (DOT) medication services and home visits to
2 LTBI patients over the course of the year to successfully treat LTBI infection.

Rabies Prevention and Control: Public Health works with the Richland County
Sheriff's Department, the Richland Center Police Department, the Richland County
District Attorney and the Corporation Counsel to assure that procedures outlined
in the Rabies Prevention and Control Policy are followed when there is an animal
bite to a human. Wisconsin Rabies Control Law requires that a dog or cat which
has bitten a human must be delivered to a veterinarian for initial examination
within 24 hours of the bite or receiving notice of the bite. The animal must be
quarantined for no less than 10 days. If the animal’s rabies vaccination is current,
the animal may be quarantined on the premises of the owner following the initial
examination of the veterinarian. The animal must be brought back to the
veterinarian on the last day of the 10-day period and on one intervening day (the
animal must be examined three times in the 10-day period). Once the quarantine
period is complete, the veterinarian signs the release from quarantine.

When Public Health receives a bite order from Law Enforcement, a Public Health
Nurse contacts both the animal owner to assure the owner understands the
requirements for quarantine and vaccination of the biting animal and the victim
to assure understanding of potential consequences of an animal bite and the
importance of medical attention after an animal bite. Once the quarantine is
complete or a rabies test result is obtained, Public Health contacts the person
who was bitten to report the outcome. Public Health Nurses provided follow up on
a total of 52 cases for rabies control in 2022; 40 of those cases were reported
animal bites; of those animal bites reported, 8 specimens were submitted for rabies
testing.

Of note, in February of 2022, two Public Health Staff Nurses completed the Rabies
Control Program course offered by the Wisconsin Department of Agriculture,
Trade, and Consumer Protection and successfully passed the Rabies Control
Program Trained Observer test, resulting in certification. In 2022, public health
nurses authorized fee exempt testing for 21 specimens, which were primarily bats,
but also included cats, a dog, and a raccoon. These specimens were submitted to
the Wisconsin State lab of Hygiene, or WSLH; there were no positive rabies cases
that resulted from those tests.
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MATERNAL CHILD HEALTH PROGRAMS

Maternal Child Health (MCH) Systems Initiative: The Wisconsin Healthiest
Families statewide initiative focuses on improving systems to address family
supports, child development, mental health, and safety and injury prevention.
Maternal Child Health home visits were provided by Public Health nurses to new
parents who request a visit or when referred by a health care provider. In 2022,
there were 8 MCH referrals received by Richland County Public Health from area
healthcare providers; 2 clients accepted home visits from public health nurse and 2
clients agreed to follow up phone calls and were provided resources, including birth
packets, connections to SWCAP WIC program, mental health services, and follow up
with primary care.

Prenatal Care Coordination: Public Health Nurses provide prenatal case
management services including a range of support services and care coordination
for high-risk Medicaid/ Healthy Start/Badger Care eligible pregnant women.

Fluoride: Oral Fluoride is made available for children whose water supply has
been proven to be deficient in Fluoride. Water sample test kits are available to
residents for testing of private wells. If the water is found to be deficient in
Fluoride, supplemental Fluoride can be purchased at a nominal cost.

GENERAL PUBLIC HEALTH PROGRAMS

Loan Closet: The Loan Closet provides durable medical
equipment for short-term use by Richland County
residents. A deposit is required (which provides for repair
and/or replacement of equipment), but is returned if the
equipment is returned within one month.

Wisconsin Well Woman Program: The goals of the Well Woman Program

(WWWP) are to improve access to preventive health services for low-income,
uninsured, or underinsured women and to eliminate preventable death and
disability from breast and cervical cancer, particularly among medically under-
served women.

In Wisconsin one of the changes brought about by the Affordable Care Act included

regionalization of the WWWHP. Since 2015, the coordination of WWWP services for
Richland County women has been provided out of Juneau County.
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The program provides:
e reimbursement for health screenings, diagnosis, and assessment for

breast and cervical cancer

e tracking and follow up of women screened

e developing a provider network in which women can receive WWWP
services

e Information, education and outreach programs to address known health
risks

e (Case management

Since 2020, Ana Karina Burton, a patient navigator working at the University of
Wisconsin Hospital and Clinics, has attended the Richland Community Free Clinic
monthly to consult with patients regarding their eligibility for WWWP and to assist
them with enrolling in the program.

Richland Community Free Clinic: The Free Clinic provides primary health care
to people and is staffed by medical professionals and community volunteers. The
Affordable Care Act has allowed many Free Clinic clients to access health
insurance, and seek health care through the regular healthcare system, but there
is still a need for the Free Clinic for those who do not qualify for coverage.

Public Health provides assistance at the Richland Community Free Clinic each
Tuesday morning at the Richland Hospital Clinic. The Public Health Nurse (PHN)
assists with eligibility determination and provides information on needed services
for the patient and his/her family such as housing, food resources, and fuel and
financial assistance. Referrals are made to family planning, WWWP, WIC, Head
Start, Clinical Services, the ADRC, and other agencies as needed. Influenza,
Tetanus, and HPV vaccines are provided on site. There continues to be a great
need for dental and vision care for the uninsured.

There were approximately 346 clinic visits on 48 (7.2/day) clinic days in 2022; the

clinic was cancelled for 3 weeks in the summer because of staffing issues and
during December holidays.
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ENVIRONMENTAL HEALTH

Richland County continues to be part of a five county consortium to provide
environmental health services. The Grant County Health Department is the lead
agency for the Environmental Health Consortia and
employs the Registered Sanitarian who acts as the
Environmental Health Coordinator for the five
counties. The Environmental Health Coordinator
assists with investigation and follow up of human
health hazard complaints and coordinates
environmental health programs in Grant, Iowa,
Lafayette, Vernon and Richland Counties.

2022 Environmental Health Statistics:

Home Visits 30 Contacts (EH Consultant) 217
Lead 3 Lead 13
Radon 0 Radon 19
Water 0 Water 11
Asbestos 0 Asbestos 17
Solid Waste 6 Solid Waste 45
Housing 19 Housing 45
Indoor Air 0 Indoor Air 32
Sewage 0 Sewage 17
Animal/Vector 0 Animal/Vector 18
Hazard 0

Fit Testing 2

Private Well Water Testing: Water sampling kits are available free of charge
for testing private wells for bacteria, nitrates, fluoride, and metals for families with
new babies. Water test kits are also available fee-for-service for anyone who
wants to test their private well water supply — Public Health has the test kits and
the fees are sent directly to the Wisconsin State Laboratory of Hygiene with the
sample. The Environmental Health Coordinator is available for consultation for
problems related to water quality.

Radon: Radon is a radioactive gas that comes from the natural decay of uranium,
which is found in nearly all soils. Radon typically moves up through the ground to
the air above and seeps into homes through cracks and other holes in the
foundation. Radon gas can be trapped inside the home where it can build up. Free
radon test kits are available through Public Health each year and making repairs
to eliminate radon gas can be simple and affordable. For the year 2022, Richland
County distributed 30 radon test kits and 20 were returned for testing. This would
result in a 67% return rate. 5 kits had results between 4-8 pCi/L and 5 kits had
measured above 8 pCI/L.
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Childhood Lead Poisoning Prevention: Lead exposure in young children can
cause reduced IQ and attention span, learning disabilities, developmental delays,
and many other health and behavioral issues. Most exposures occur in homes
built before 1978, largely due to chipping and peeling lead based paint and the
dust created when lead based paint is disturbed (for example during renovation).
Preventing exposure requires preventing children from coming into contact with
lead hazards by identifying and repairing the hazards.

Children are screened by collection of a capillary blood sample which is sent to the
State Laboratory of Hygiene for analysis. Elevations are confirmed by venous
samples and Public Health Nurses and the Environmental Health Coordinator make
home visits to provide education and assessment of the child’s environment for
lead hazards. Property owners are responsible to comply with lead hazard
reduction measures ordered by Public Health. Unfortunately, the effects of
elevated blood lead levels may not be noticeable until the child experiences
difficulty in school. Lead poisoning screening and prevention activities provide
essential tools to identify risk and eliminate exposure. 80 Richland County children
were screened in 2022 by their healthcare providers.

Human Health Hazards: Generally, human health hazards are defined as
substances, activities, or conditions that are known to have the potential to cause
acute or chronic illness, to endanger life, to cause or spread infectious disease, or
to harm the health of the public. According to Wisconsin State Statue 254.59(1)
the local Health Officer is responsible for ordering the abatement or removal of
any human health hazard found within the jurisdiction of the local health
department. Public Health follows up on reports of potential human health hazards
in order to protect the health of the public and/or the environment. There were
30 complaints reported in 2022 that required investigation through our
environmental health program.

PREPAREDNESS AND RESPONSE

In 2022, there was a continuation of testing the Emergency Preparedness
Capabilities due to ongoing COVID testing, COVID vaccinations, and coordination
of services. Richland County Public Health is a member of the Region #5 South
Central Wisconsin Healthcare Emergency Readiness Coalition (SCWIHERC) which
participates in trainings & education pertaining to preparedness & response
services and capabilities.
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NUTRITION

2022 NUTRITION REPORT: Richland County’s
Senior Nutrition Program has provided healthy,
delicious meals to area seniors since 1977. Goals of
the senior nutrition program are to reduce hunger
and food insecurity, promote socialization of older
individuals and promote the health and well-being
of older individuals. Richland County’s Senior
Nutrition Program focuses on these goals by:

Senior Dining

Fellowship, Food ‘ Fun

e Promoting good health behaviors through nutrition education, nutrition
screening and intervention services

e Assisting individuals to gain access to nutrition and other disease prevention
and health promotion services to delay the onset of adverse health
conditions from poor nutritional health or sedentary behavior

e Providing 1/3 of the daily food requirement for seniors of a wholesome,
safe, nutritionally balanced meal through the promotion of high food safety
and sanitation standards

e Targeting older adults who have the greatest economic or social need

e Promoting social interaction through both Dining Centers and the Home
Delivered Meal settings enabling people to feel cared for, valued, and part
of a network which helps combat stress and improve overall sense of well-
being and increasing social connectedness

Richland County has three active meal sites and delivers meals to homebound
individuals from two of those three sites. Volunteers are priceless, lending their
time, compassion, and dedication to making a difference in our communities
through the Richland County Nutrition Program and Meals on Wheels Richland
County. Volunteers supplement paid staff by assisting at all of the meals sites as
well as delivering Meals on Wheels to homebound individuals within our local
communities.

The Richland County Senior Nutrition Program has suffered many changes over
the past several years. We have seen closures due to COVID and then reopened
meal sites in 2021. Slowly the meal sites have had increases in attendance however
locations such as Rockbridge still haven't reached the attendance levels prior to
the COVID pandemic. We continued to do our best to meet the needs of our Older
Adult population being that of age 60 and beyond.
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Nutrition Statistics

Number of Meals Served
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In 2022 Richland County Senior Nutrition Program provided a total of 23,628 meals
compared to 2021 which was 19,405. That is an increase of 4,223 meals, ~18%.
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The breakdown for each meal site:
e Richland Center provided 18,507 meals
e Rockbridge location provided 1,844 meals
e Germantown provided 3,319 meals.

Of the total meals served, the request for meals from Managed Care Organizations
(MCOs) requested 2,165 meals in 2022 which is a decrease of ~5% equating to
116 meals compared to the prior year 2021. We continued to see a loss of
individuals due to Long Term Care Facilities and/or death. We also seen a decrease
due to cost increase and contract changes, as MCQO’s are required the full cost of
meals.

6 Year Span-Managed Care Organization Meals For the 2022 year, the 3

Provided meal sites operated as

000 they were before as far
g — - as congreggt_e dining
a000 — |8 4,977 with the additional Grab
4,188 ’ .

3,000 N Go program still
2,000 2,281 2,165 operating at the Richland
1,000 Center Site. We were

able to deliver Meals on
Wheels M-W-F’s from the
@ Meals Provided Richland Center location.

2017 2018 2019 2020 2021 2022

We were not able to provide hot Meals on Wheels services 5 days a week as we
have had to continue building volunteer capacity. During 2022 we provided
approximately 60-80 hot home delivered meals each M-W-F with more referrals
continuing to be received. We offered frozen meals for individuals who were in
need of meals 5-7 days per week. We have some individuals who prefer just the
frozen meals. Richland Center location does have good attendance for Grab N’ Go
and the Dining Center which averaged 10 for Grab N’ Go and 15-20 for Congregate
daily.

Cazenovia’s meal site located at St. Anthony’s school continued to have good
attendance. A few less home delivered due to some going to long term care
facilities or loss of life. The 2022 numbers were 20-25 on Wednesdays and 10
home delivered on the days that the delivery is offered.

Rockbridge meal site located at the Bethlehem Church has had a lot of changes
over the past two years as far as new ownership of the existing building and the
Church completing a lot of remodeling with more changes to come. We struggled
to bring numbers up to pre-pandemic attendance. In 2022 we were able to move
back to 3 days per week at the Rockbridge location. Rockbridge has seen changes
in attendance and has not returned to pre-COVID numbers. The building itself has
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been refreshed and the kitchen has been completed to make it more user friendly.
The Senior Nutrition Program benefits from continuing to partner with Bethlehem
Lutheran Church to provide further services at that location. We look forward to
working together and bridging the gap between the younger and older generation.
The building is operating as a children’s learning center, a church and Community
Center. We invite you to visit the Rockbridge location to see the bright new
atmosphere.

As previously stated, we continue to need more volunteers in order to function at
full capacity and provide hot meals 5 days per week at the Richland Center
location. We are always seeking volunteers at each location to also help at the
meal sites with serving, kitchen duties and packaging. Our priority is to provide
delivery of nutritious meals to homebound seniors in our community and provision
of meals at each of the dining center locations.

Volunteers: Volunteers donated 2,961 hours of service total with volunteer
drivers and those helping at the congregate meal sites for the 2022 year. Volunteer
drivers used their own vehicles and gas to deliver noon meals to homebound
seniors.

National Nutrition Month: March is National Nutrition Month®, an annual
nutrition education and information campaign created by the Academy of Nutrition
and Dietetics celebrated each year during the month of March. The campaign
focuses attention on the importance of making informed food choices and
developing sound eating and physical activity habits. The 2022 year’s theme for
National Nutrition Month®, which supports the philosophy that there is no one-
size-fits-all approach to nutrition and health, was Celebrate a World of Flavors.
The focus was on healthful eating and exploring ways to enjoy foods and flavors
that are native to other cultures. The objectives were:

1. List habits that promote healthful eating.

2. Explain ways to eat a variety of nutritious foods.

3. Describe how to “Celebrate a World of Flavors” when planning meals and

snacks.

4

Senior Farmers’ Market: June through September 2022, the Senior Farmers
Market Nutrition Program (SFMNP) vouchers offered low-income older residents
an opportunity to purchase fresh, locally-grown fruits, vegetables and herbs from
certified farmers. We had 139 sets of vouchers, which was 15 sets more than the
previous year. Each valued at $25.00 — making $3,475.00 go back to local farmers
within Wisconsin and providing Wisconsin grown fresh fruits, vegetables and herbs
to our seniors. In addition to offering nutritious foods, the SFMNP also supports
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the local economy by supporting local farmers’ markets. As with previous years,
we continued our partnership with others providing information regarding
programs available to individuals by working closely with the Benefits Specialist of
the ADRC, Second Harvest local representative, and the Local Farmers’ Market
Coordinator. We strategically provide information that focuses on the area of fresh
fruits, vegetables and herbs.

Regional Site Manager Training: In November, the required regional site
manager training was held with mandatory training being offered and completed
by staff. This virtual live training was sponsored by the Bureau of Aging and
Disability Resources, Greater Wisconsin Agency on Aging Resources, Wisconsin
Association of Nutrition Directors.
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ADMINISTRATION & BUILDING
OPERATIONS UNIT AND BUSINESS
& FINANCIAL SERVICES UNIT

Mission Statement

The Administrative Units of Richland County Health and Human Services continually strive

to enhance the provision of accurate and considerate support in a confidential and timely
manner to agency staff and clients.

The Administration & Building Operations Unit and the Business & Financial
Services Unit support all the units and staff within Health and Human Services.
Some of the areas of responsibility are listed below:

Accounts Payable Human Resources

Accounts Receivable Office Management

Annual Budget Preparation Outpatient Mental Health Clinic Billing
Board & Committee Support Payroll

Claims Processing Program Participation System

Cleaning & Building Maintenance Public Health Immunization Clinics
Client Record Keeping Public Information

Clients Rights & Complaints Reception and Information

Community Aids Reporting System Representative Payee Services
Contracts Management Social Media — HHS Facebook Page

Emergency Management
Fiscal Reporting
Grant and Program Claiming

24



ADMINISTRATION &
BUILDING OPERATIONS

In 2022, the Administration & Building Operations Unit performed responsibilities
under the following organizational structure:

Confidential Secretary Custodian/
Administrative Maintenance
Secretary
Confidential Secretary Leased Custodian
Administrative | (on call)
Secretary
S:sz;i?y Clerical 11 Spanish
o Interpreters

The Administration & Building Operations Unit is in place to provide support to
the entire agency regardless of program. The unit staff wholeheartedly embrace
the mission of striving to support agency staff and clients in an accurate, timely
and considerate manner. The agency thanks each of them for their dedication to
the important customer service role they hold.

Here are just a few of the accomplishments of the Administration & Building
Operations Unit in 2022:

e While the Public Health Pandemic Emergency Response activities began to
wind down in 2022, Administrative staff continued to help with a variety of
duties. These duties included coordinating and supporting in-house
COVID-19 vaccination clinics as well supplying information to the public
through a variety of print and online media options. Additionally, they
were key in ensuring that the most up-to-date local information regarding
this clinic and others as well as testing sites was shared with
callers/visitors.
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The successful use of DocuSign in 2021 resulted in its continued used in
2022 to securely process nearly 100 annual provider contracts for 2022
totaling over $7m. DocuSign saves on paper and postage costs, improves
the turnaround time, and expands the overall efficiency of the contracting
process.

Agency policies have been uploaded to HHS Workplace and are now
available in an online format that is accessible to all employees of HHS.

Here are just a few goals for Administration & Building Operations Unit in 2023:

Expand the use of DocuSign to provide efficiencies in other areas of
Administration including but not limited to Human Resources paperwork.

While some Human Resources functions in 2023 will be centralized at the
county level, we will continue to spend a portion of 2023 improving
processes that remain within the unit such as internal payroll, time-
tracking, and onboarding to name a few.

Participate in the roll-out of the new Engage module of the Behavioral
Health Services Electronic Health Record (EHR) system Kareo to improve
efficiencies related to Main Front Desk support and document
storage/filing.

Continue cross-training staff to ensure the ongoing completion of tasks if

turnover occurs and which is a best practice to allow for coverage when
staff are absent.
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BUSINESS &
FINANCIAL SERVICES

Fiscal Fiscal Fiscal
Specialist Specialist Specialist

To highlight the work they do, accomplishments in 2022 included:

Unit staff remained committed to maximizing revenues by building
tracking and monitoring systems into billing practices for the plethora of
Behavioral Health programs as well as putting those processes in writing.

Continued to cross-train each other to prevent lapses in completing the
work required to accomplish the mission. This cross-training was possible
because of the efforts made to put not only billing processes in writing but
for other tasks as well. Tasks such as provider credentialing and bank
statement reconciliation to name a few.

In partnership with Administrative staff, achieved success in WIMCR
reporting that guaranteed a positive revenue adjustment.

There is no doubt that the accomplishments of 2022 will continue as the unit
sets the following goals for 2023:

While significant strides were made to fully implement paperless EHR
billing in order to complete more real-time billing in 2022, this will
continue as a goal into 2023 as well as continued study of the EHR
program and how we can use it for other operational efficiencies.

Improve our financial interviewing process that increases our capture of
insurance information before a client is seen allowing us to gather proper
authorizations prior to a client’s appointment.

In addition to billing practices, improve other programmatic claiming
processes along with how reporting requirements are met.

Continue to cross-train in the department was well as ensure fiscal staff
remain proficient by attending training as needed.
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AGING AND DISABILITY RESOURCE CENTER OF
EAGLE COUNTRY - RICHLAND CENTER

Mission Statement

In the Aging and Disability Resource Center we are dedicated to working with
adults and their families who are impacted by disability or aging. We will strive
to enhance their self-sufficiency and quality of life by providing information,
assistance and education. In doing so we will at all times promote the rights,
dignity and preferences of the individual.

We also uphold the provisions under the Older Americans Act of 1965 to enable
Richland County elderly residents to lead dignified and healthful lives by
providing a staff and volunteer network that seeks to provide timely, friendly
assistance to the elderly as they cope with various health issues and difficulties
in living independently.

OVERVIEW

The Aging and Disability Resource Center (ADRC) is the local office of the ADRC
of Eagle Country serving Crawford, Richland, and Juneau Counties. The ADRC
provides information and assistance services designed to inform and connect
county residents to programming, services, and public benefits. The ADRC
serves:

Adults who are elderly

Adults with physical and/or developmental disabilities

Adults with substance abuse issues

Adults with mental health issues

Youth with disabilities transitioning from children to adult services

The ADRC's Elder Benefit Specialist and the Disability Benefit Specialist provide
benefits-related counseling and services to the elderly, as well as adults with
disabilities between the ages of 18 and 59 years.

Through the ADRC, customers can also access health-related information and
services that focus on early intervention/prevention. Staff also provide intake
and eligibility determination for the publicly-funded long-term care programs
called IRIS (Include, Respect, I Self-Direct) and Family Care. The ADRC also
provides low vision support services and transportation assistance services. In
2022, the Richland Center Office of the ADRC of Eagle Country processed over
14,208 incoming contacts (phone calls or walk-in customers).
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KEY AREAS OF ACTIVITY

INFORMATION, REFERRAL, ASSISTANCE AND
OPTIONS COUNSELING

Services in this key area range from providing simple information, to providing
short-term case management. These services are often provided by phone or by
making home visits, when more in-depth counseling is needed to discuss all care
and service options or to address more complex situations and assist customers
with accessing programs and services.

In 2022, the Information and Assistance staff (I&A) received 4,497 contacts from
customers. Contacts are defined as first-time customers, as well as repeat
customers who contact the ADRC for assistance with a new issue or need.

2022 Information & Assistance Customers

Of the self-identified:

66% were elderly (60 years and older);

16% were customers with physical disabilities;

6% were customers with developmental disabilities;

14% were customers with mental health or substance use disorders; and
6% were customers with Alzheimer’s/irreversible dementia.

Customers are not required to provide identifying information unless it is necessary.
Remaining anonymous is respected.

In 2022, I&A staff responded to 4,497 requests, concerns or needs that
generated the provision of information, referral, assistance, options counseling,
short-term case management, or early intervention/prevention services.

Consistent with previous years, about 78% of the needs expressed fell into 5
broad categories: financial assistance and support; long term care programs;
home health/home supportive care; housing/residential needs; and
transportation. While many customers simply need information, others need
various kinds of assistance to connect to programs or services. Staff provide a
wide range of assistance which can include: contacting a service provider on the
customer’s behalf; helping the customer complete an application; advocating on
behalf of a customer to help solve a problem related to accessing a program or
service; providing in-depth counseling about long-term care options; and
providing short-term case management to assist a customer with multiple or
complex needs.
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PUBLICLY FUNDED LONG-TERM CARE PROGRAMS

The ADRC is the intake point for State Long-Term Care Programs. In Richland
County, those programs are Family Care and IRIS.

Eligibility determination and enrollment into both Family Care and IRIS is a
complex process that occurs through the coordinated efforts of Economic
Support, the Family Care Organization or IRIS Independent Consultant Agency
and the Aging and Disability Resource Center. It is the Information and
Assistance staff who guide customers through the eligibility determination and
enrollment process, including:

» conducting the Long-Term Care Functional Screen to determine functional
eligibility;

» working with the Economic Support Unit to facilitate financial eligibility;

> providing enrollment counseling and answering questions about Family
Care and IRIS;

» completing Family Care enrollments or making referrals to the IRIS
Independent Consultant Agency;

> helping to transition customers into Family Care or IRIS; and

» providing advocacy for customers who are having issues or concerns with
their chosen long-term care program after enrollment.

In 2022, staff completed 89 Functional Screens and enrolled 66 customers into
long-term care publicly funded programming.

DISABILITY BENEFIT SPECIALIST

Disability Benefit Specialist services are available to Richland County residents
ages 18 through 59 years with physical disabilities, developmental disabilities,
and/or disabilities due to mental illness and/or substance abuse disorders. The
Disability Benefit Specialist provides information on public and private benefits,
assists with applications, appeals, and advocacy. Typical areas of assistance
include programs, such as Social Security Disability Income (SSDI), Supplemental
Security Income (SSI), Medical Assistance, and Medicare Part D. The Disability
Benefit Specialist also works closely with other ADRC staff to provide referrals for
community resources and services, options counseling, and information and
assistance related to the long-term care benefit. The Disability Benefit Specialist
position consults with a Technical Advisor who is an attorney at Disability Rights
Wisconsin.
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Since the Disability Benefit Specialist Program began in Richland County in 2002,
the total financial impact for residents of Richland County amounts to over
$17,266,990. These are positive results, not only for those who successfully
obtained benefits but also for the entire community, as these individuals are now
able to purchase goods and services, such as housing, food, clothing and medical
treatment.

ELDER BENEFIT SPECIALIST

Through the Elder Benefit Specialist Program, Richland County residents age 60
or older can receive free advocacy and assistance with issues related to public
and private benefits to which they are entitled due to age, disability, or financial
factors. In order to ensure high-quality advocacy and representation of program
participants, the Elder Benefit Specialist receives in-depth, on-going legal training
and supervision from attorneys through the Greater Wisconsin Agency on Aging
Resources.

The Elder Benefit Specialist works closely with Information and Assistance
Specialists to provide referrals for community resources and services, options
counseling, and information and assistance related to long-term care services.
The Elder Benefit Specialist provides information on program eligibility criteria,
assistance applying for benefits, appealing benefit denials or incorrect benefit
amounts, and also offers representation in the areas of consumer debt,
landlord/tenant law, and private insurance. In an effort to address the growing
need for pre-retirement information and assistance, 10 Medicare workshops were
offered. In 2022, 55 people attended to learn how to navigate all the Medicare
Programs, and an additional 312 seniors received other assistance.

These savings benefit the community as elders use the funds locally to purchase
food, clothes, medication and pay for housing.
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EARLY INTERVENTION/PREVENTION SERVICES

In partnership with the Symons Recreation Center, the ADRC provided the
funding and technical support to hold Tai Chi, Strong Bodies, PALS (Physical
Activity for Lifelong Success) and SAIL classes which are evidence based
programs that significantly reduce falls for seniors. A total of 93 seniors
participated in the classes.

In 2022, the ADRC provided a virtual Powerful Tools for Caregivers class in
partnership with the Regional Dementia Care Specialist.

TRANSITION SERVICES FOR YOUTH

Transition services for youth involve developing collaborative relationships with
area schools and community agencies in order to assist young adults/students
who have physical or developmental disabilities, have mental health or substance
abuse disorders and are in need of long-term care. Transition services assist
students and their families in accessing information, options counseling, and
connections to needed services.

An Information and Assistant Specialist is assigned to each client to take the lead
in developing and promoting transition services. Transition activities in the 2021-
2022 school year included:

> Ongoing provision of information and assistance to teachers (who are
making requests on behalf of the students) via email, telephone, and in-
person meetings.

> Provision of specialized options counseling to youth and their families
when transitioning from children’s disability services to disability services
and benefits.

> Leadership and participation in monthly County Communities on
Transitioning (CCOT) meetings. The Council members include high school
teachers, representatives of community organizations, such as Vocational
Rehabilitation and Independent Living Services, Southwest Technical
College, CESA #3, and staff from other areas of Health and Human
Services, such as Children with Disabilities staff.

> 0Ongoing outreach to all area schools.

32



ALZHEIMER’S FAMILY CAREGIVER SUPPORT
PROGRAM (AFCSP)

The Alzheimer’s Family Caregiver Support Program was established by the
Legislature in 1985 under Wisconsin Statutes and is implemented in accordance
with administrative rule HFS 68. The program funding supports the entire family
of a person with irreversible dementia so that caregivers can continue to provide
home and community-based care. There is required financial eligibility
determination and a maximum household ability to pay determination.

In 2022, Richland County Health and Human Services received $6,098. The
funding was used to provide information, assistance and supportive services to
Richland County families, and conduct outreach and education to the community.

Wisconsin's

FamilyCaregiver

Support Programs

DEMENTIA CARE SPECIALIST

The Dementia Care Specialist (DCS) is a person employed by the Aging & Disability
Resource Center (ADRC) of Eagle Country’s Regional office who is responsible for
assisting individuals and families living with dementia to continue to be active in their
community and remain in their homes for as long as they are able. The DCS also
ensures the ADRC staff are knowledgeable about dementia and are prepared to meet
the needs of the people they serve in a supportive, helpful manner.

Dementia.
End the Stigma.

The ADRC of Eagle Country serving Richland, Crawford and Juneau Counties employs
1 2 Regional Dementia Care Specialists which means each county has a half-time
DCS. In 2022 the DCS provided numerous services in partnership with local ADRC
staff in Richland County. Below are some of the highlights from the variety of
programs:
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Individual consultations Individuals and their families plan for their future by
providing information on what to expect, decisions they may want to consider in
advance and resources available to support individuals living with these changes. In
2022, 44 contacts were made, including 25 individual caregivers and their
families.

Dementia Live - The Dementia Live™ experience gives participants an idea of what
it is like to have dementia. This is done by altering their senses and providing them
with tasks to do in a controlled setting. In just 15 minutes participants gain greater
awareness and understanding of the daily struggles affecting persons with
dementia. In 2022 Dementia Live was provided to local banks, HHS staff and
individual families.

Dementia Friendly training for businesses was provided to 14 local bank
employees in May. Dementia Live was offered to 9 individuals, including caregivers,
in November.

Education —

e “Powerful Tools for Caregivers” class was held in November with 4 family
caregivers in attendance.

e "“Savvy Caregiver” was offered as an in-depth educational online class,
attended by 6 family caregivers. Several area caregivers expressed gratitude
to be able to take this class without having to leave their person with
dementia at home alone

e “Caregiver Bootcamp” event was offered to family caregivers as an all-day
series of educations sessions that focused on education about the dementia
disease as well as self-care.

e Education on Brain Health, caregiving issues, as well as education on the
dementia disease, was conducted along with interviews on the WRCO radio
Morning Show.

e Richland Active Seniors Citizens group of 20 senior citizens received a
Brain Health presentation upon request.

Caregiver Support Groups-
e Monday Coffee Connect caregiver support group, provided weekly online for
the entire year, served caregivers across a 10 county region.
e In-person support group, revived after the pandemic, served local
caregivers.

Memory Screens were conducted with 15 individuals that expressed interest and

met with the DCS to hear about Brain Health education. Upon request results were
sent to their doctor for a baseline in their medical record. Many expressed interest
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after the presentation of the play “Fortune Cookie” (see below), as well as a
Memory Screen event at the local library.

Special Events-

e The play “Grandpa and Lucy” (adapted from a children’s book) was
presented as education to kids and families about how to respond to
family members with dementia to an intergenerational audience of
30 kids and adults at a local library.

e The play “Fortune Cookie” was presented, highlighting concerns that
seniors have about memory issues and brain health, with 66 people
in attendance.

e Community Access TV interview, highlighting Dementia education
and DCS services was videotaped and put on our regional Eagle
Country website.

Coalitions- Richland CARE Coalition continued to meet on projects to improve the
health of the Richland County community. A Job Fair was held to local employers of
professional caregivers, and the DCS networked with attendees on the availability
of DCS services.

The DCS also participates in county I-Team meetings with other organizations,
addressing the issues of elder abuse in all its form, along with Adult Protective
Services. There has been a recent gradual increase in financial abuse via scams,
and so the DCS offers to train local banks to be Dementia Capable to address that
issue.

In order to increase the impact of efforts to address issues of those with memory
issues, the DCS met with staff from local like-minded agencies, such as the local
Adult Day Center and the Geriatric Assessment Clinic. The regional ADRC of Eagle
Country also held a Summit with its partners in the Alzheimer’s Association and
Alzheimer’s & Dementia Alliance of Wisconsin, with 20 professionals in attendance.

In order to make the county “Dementia Capable” the DCS also trained 17 ADRC

Aging staff and volunteers in the Transportation Program in April, to recognize and
respond to people with dementia in an appropriate and positive manner.
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THE RICHLAND COUNTY TRANSPORTATION
PROGRAM

The Richland County Transportation Program had been returning to pre COVID
service levels. The focus in 2022 returned to include medically necessary, food
security, social recreation, personal business and quality of life trips. The
transportation program has four main services it provides including the driver
escort program, public bus routes, public bus grocery routes, and on-demand
wheelchair transportation to medical appointments. The public bus routes are
designed to provide transportation to rural residents and bordering communities
in an effort to connect them with Richland Center and surrounding counties. The
Driver Escort Program provides door-to-door transportation service to the elderly
and disabled residents of Richland County to medical appointments within an 85-
mile radius.

Richland County Public Transportation &
Lift Vehicle Transportation

The Richland County Public Transportation program bus routes travel along the
major roads through the county Monday through Friday.

Additionally, Richland County residents were able to coordinate wheelchair
transportation to medical appointments within 85 miles of Richland County.

In 2022, the Richland County Public Transportation and Lift Vehicle
Transportation programs had four temporary casual drivers providing a total of
1097 trips, traveling 28,479 miles.

The Richland County Driver Escort Program

nnnnnnn 4 County Transportation Program

g ‘-9 608-647-4616
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In 2022, the Driver Escort Program had 20 volunteer drivers providing a total of
3,152 one-way trips traveling 123,140 miles. Volunteer drivers donated a total of
4,808 hours of their time.

The program is primarily funded through the s.85.21 Department of
Transportation grant for Specialized Transportation which requires a 20% county
tax levy match to receive the funding. In addition, the transportation program
receives reimbursement through Inclusa, My Choice WI and co-pays collected
from passengers.

NATIONAL FAMILY CAREGIVER
SUPPORT PROGRAM (NFCSP)

The National Family Caregivers Support Program was
established as an amendment to the Older Americans Act
in 2000. Funding support in 2022 totaled $12,636 to
provide five basic components under the program:

e Information to caregivers about available services

e Assistance in gaining access to support services

e Individual counseling, advice on organization of support groups, and
caregiver training

e Respite care

e Supplemental services to complement the care provided by caregivers

Use of these funds is less restrictive with minimal guidelines that allow for more
generalized family caregiver support. Possible uses include support services for
grandparents and other relative caregivers of children 18 and under, older
individuals providing care to persons with developmental disabilities, and family
caregivers of elderly persons aged 60 and over. In 2022, funds supported 24
local families, provided information and assistance through the ADRC, and
subsidized transportation needs for caregiver families.
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CHILD & YOUTH SERVICES UNIT

Richland County Children’s Services works with local children ranging in age from
birth to at least eighteen years of age, in some circumstances it may be longer.
We interact and support families through four individual program initiatives, all
mandated through the State departments of Children & Families, Health
Services, and Corrections.

Those four programs are as follows:
» Child Protective Services
» Youth Justice
» Foster Care and Kinship Care
» Independent Living

The Child and Youth Services Unit (CYS) is structurally organized as follows
according to the programs outlined above:

CHILD & YOUTH
SERVICES MANAGER
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CHILD PROTECTIVE SERVICES

Children's Protective Services (CPS) is a key

County. CPS involvement is warranted when there is
a referral indicating a child may be unsafe, abused or
neglected, or at risk of maltreatment. CPS identifies
and addresses underlying family conditions that make
children unsafe or at risk of maltreatment and
implements a variety of safety plans with families in

attempts of mitigating concerns by the least restrictive means possible.

Child Welfare Model for Practice:

1. Trust — CPS workers approach complex family situations with honesty and
integrity to support positive change.

2. Engagement - CPS established relationships with families through
collaboration, empathy and partnership. The voices of families are included and
welcomed in planning.

3. Accountability — We are accountable for the children, youth, and families in
our community and are responsible for providing trauma-informed, culturally
sensitive services. It is our job to learn, self-correct, innovate, and work towards
positive outcomes.

4. Trauma-Informed Practices — CPS workers understand the impact of trauma
on children and families and recognizes that practice is most effective when
trauma is considered.

5. Respect — We acknowledge the worth, ideas and experience of every person
and family system.

6. Culturally Responsible — We seek to reduce all biases and disparities at the
individual, agency, and system level and treat clients with fairness and equity
and serve them within the context of their identity, family, community, tribe,
history, culture and traditions.

7. Workforce Support — The system promotes teaming amongst workers,
supports professional development and seeks to ensure the safety of all workers
and provides support to address secondary trauma.

8. Family Centered — Workers engage with families with a strengths-based
perspective, supports teaming and advocate for appropriate services and
supports to meet the needs of families, youth, and caregivers. Families and
youth are the drivers for change and are empowered to make decisions with the
recognition that they are the experts on their needs.
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CPS workers in Richland County are required to follow strict laws and standards
when determining if CPS intervention is warranted

YOUTH JUSTICE (JUVENILE JUSTICE)

Youth Justice (also known as Juvenile Justice) is the second component of the
local Child Welfare system, which serves children who are 17 years of age or
younger, who have been alleged to have violated laws. The focus of
interventions is to interrupt destructive, delinquent behavior and also prevent
youth from ending up in the adult prison system in the future. Services
traditionally  provided include: processing juvenile referrals, making
recommendations to the court, case management and service coordination,
collection and distribution of restitution, electronic monitoring, and reunification
for youth who have been placed out of the home.

There is a new vision for Youth Justice being implemented at the state level
which encompasses a vision for accountability of youth rather than on
punishment.  This movement stems from recent research that indicates
traditional sanctions such as sending youth to secure detention, often increases
recidivism and pulls them deeper into the system. Under the new vision, the
needs of victims are taken into account and clearly addressed, and stakeholders
such as social workers and judges share an understanding of accountability that
truly allows youth to take account for, and learn from their mistakes.
Accountability for youth includes: repairing harm, opportunity to learn and grow,
engagement in the process rather than simply the outcome, building youth
support systems. As part of this program Child and Youth Services staff have
begun to be trained in an evidence based assessment and planning tool (YASI-
Youth Assessment Screening Instrument). The department is further working
with ADA Amy Forehand and Judge Lisa McDougal with the Public Defender’s
office to develop a protocol and procedure to utilize this tool to assess recidivism
risk of youth and develop case planning that addresses specific identified needs
of the youth involved in the Youth Justice System.
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YES (Youth Empowerment Services)

One particular effort in Richland County to support youth and provide restorative
justice opportunities is our YES program. YES provides youth with opportunities
to develop life skills and supportive relationships with peers and adults.
Participating youth share their collective energy and creativity in completing
projects that benefit our community and explore topics such as self-esteem,
citizenship, and cooperation.

FOSTER CARE and KINSHIP CARE

CPS tries to keep families together whenever
possible and works hard to make in-home safety
plans. When it is not possible to do so however,
children need sensitive and caring alternate
caregivers to support the family through
transitions, separations and reunifications. The
CPS unit in Richland County licenses level 1 and
level 2 foster homes and supports an array of
relative or kinships homes. We support these
alternate caregivers with the training and support
from our Foster and Kinship Coordinator.

Richland County receives a small stipend to help youth who age out of care to
achieve independence post 18 years. In 2015, the state began assuming
responsibilities for this activity statewide by regions. In 2016, Richland County
relinquished activity and funding to the State and no longer provides this service
locally. Our regional services are delivered out of Platteville through a private
partnership contracted by the state.
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BEHAVIORAL HEALTH UNIT

Mission Statement
7o individuals and families...

Behavioral Health Services strives to improve the emotional well-being of
individuals and families based upon their identified wants and needs by providing
accessible, quality assessment, treatment, rehabilitation, education, and support
in areas of mental health and addiction recovery.

To the community...

Behavioral Health Services endeavors to serve as a resource to the community on
mental health and addiction in the areas of education, intervention, and treatment
in order to promote an environment that is supportive to individuals seeking and
obtaining assistance.

Overview

Behavioral Health Services provides a continuum of services to Richland County
residents that range from brief crisis intervention to intensive long-term treatment
services. Behavioral Health Services helps individuals and families who are
experiencing acute emotional crises, addiction, short-term mental health issues,
or persistent mental illnesses and substance use disorders.

Comprehensive Community Services (CCS

Comprehensive Community Services (CCS) is a fully funded program by Medicaid
that helps individuals of all ages with Medicaid live their best life by providing
supports that address their unique needs related to mental health and substance
use. CCS is intended to assist individuals who are in need of care outside of
inpatient settings, but who may have ongoing needs that, if left unaddressed,
could result in hospitalizations during times of crisis. In 2022, 37 adults and 19
children were served through the CCS program.
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Children’s Long-Term Support (CLTS) Program

Children’s Long-Term Support (CLTS) program helps children with disabilities and
their families through supports and services that help children grow and live their
best lives in their home and community. Richland County is mandated to provide
CLTS services and cannot have a waitlist. Medicaid reimburses the county for the
case management of the children enrolled in CLTS, covers the services needed
and the items that are needed.

In 2022, the program served a total of 62 children in both
the Waiver and CCOP programs.

Birth to 3

Birth to 3 is an early intervention special education program that helps children
under the age of 3 who have delays or disabilities. Richland County is mandated
to provide Birth to 3 services and provide match funds in order to receive State
funds. Richland County has 3 staff that cover both Birth to 3 and CLTS.

L

In 2022, the Birth to Three Program received 43 referrals and served 51 children.
The county has continued to extend its child find efforts in partnership with the
local school districts, hospitals and community.

Coordinated Services Team (CST)

Coordinated Services Team (CST) is for children who are involved in multiple
systems of care such as mental health, substance use, child welfare, juvenile
justice, special education or developmental disabilities. The goal of the team is to
set up a plan of care that addresses the needs of the child and family with
community based supports, which allows the child to live in their home community.

While CST is not a mandated service, Richland County provides a 20% match and

has one designated staff member to support this program. In 2022, 19 children
were enrolled in the program.
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Adult Protective Services (APS)

Adult Protective Services (APS) helps elderly adults and adults at risk who have
been abused, neglected, or financially exploited. Richland County is mandated to
provide APS Services and has 1 staff member designated for this purpose.
Richland County receives a limited amount of State funding to provide specific
services and assistance to persons age 60 and over who meet abuse and neglect
criteria outlined by the state. In 2022, this role was being filled by a psychiatric
RN and there were a total of 85 Adult at Risk and Elder Abuse Reports.

59 or Under Over 60
Total Number of Reports 33 52
Self-Neglect 4 19
Financial Exploitation 2 13
Neglect by Other(s) 4 6
Physical Abuse 2 0
Sexual Abuse 0 0
Emotional Abuse 7 6
Other 14 8

The role of APS in court actions involving guardianships and the protective services
process is another way that HHS assures the health, safety and protection of our
most vulnerable citizen’s rights. Working closely with the Richland County
Corporation Counsel, APS assists individuals and guardians through the
guardianship process. Court action can include creating guardianship of estate
and person, protective services and placement of an individual, creating successor
guardianships, terminating guardians of person and estate, emergency protective
placement, and change of venue. It is the responsibility of the APS Program to
complete a comprehensive study for all persons protectively placed to assure
individuals are placed in the least restrictive and most integrated setting, as well
as conduct annual reviews.
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Crisis Services

Crisis services are set up to give someone to talk to, to provide a response to them
and to help find a place to go to if needed to ensure safety of themselves from
themselves. Crisis Services are required as Health & Human Services is Chapter 34
certified, and Richland County is required to match $21,903 in levy.

Every county in Wisconsin is required to provide emergency mental health and
substance abuse services. These services allow the county to intervene prior to
someone needing to be hospitalized. In 2022, Health and Human Services
provided Crisis services to a total of 266 individuals. The types of services that
may be provided include:

= Evaluation, crisis counseling and mental health care to persons
experiencing emotional distress, suicidal ideation or mental health crisis.

= Response to outpatient emergencies related to substance abuse including
the provision for examination of a person’s need for detox.

» Arranging for emergency hospitalization and detox when appropriate.

Behavioral Health Services professional staff provided walk-in crisis services, and
mobile response to crises during the regular business hours of Health and Human
Services. During non-business hours, Northwest Connections is a contracted
service that responds to crises in Richland County. Northwest Connections handled
311 crisis contacts. Behavioral Health staff completed a total of 971 daytime crisis
contacts, with a total of 1282 crisis contacts altogether in 2022. The total number
of crisis contacts includes all crisis assessments and follow up contacts completed
by staff.

During 2022 a staff member also provided services through a contract with the
Richland School District. The staff provided mental health therapy and crisis
services to children in the district.

Crisis Contacts 2885

3000 1741

5000 508537 1010

212 415
246
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2014 2015 2016 2017 2018 2019 2020 2021 2022
B Northwest Connections Crisis Incidents B Office Hours Crisis Incidents

Note: Prior to May 1, 2018, all office hour contacts were provided by County staff. The data reflected
prior to 2018 showed after hours Northwest Connections only.
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Emergency Detention

An emergency detention occurs when an individual is taken into custody after it
has been determined that they pose a risk to themselves or others. The
individual is transported, sometimes by law enforcement, to a designated
medical or treatment facility where they may remain in custody for up to 72
hours. During this time an assessment is completed to determine the individual’s
needs and whether additional involuntary treatment is required.

# of Involuntary Emergency Hospitalizations
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Recommendations are provided to the Richland County Corporation Counsel and
the Department of Health and Human Services, resulting in one of three possible
outcomes:

- Discharge from the treatment facility occurs if it has been
determined that the individual is stable and safe to return to the
community and has voluntarily agreed to any required follow up
treatment.

- Voluntary inpatient hospitalization occurs if it has been
determined the individual is not ready for discharge, and the individual
voluntarily remains in the medical or treatment facility for further
assessment or treatment.

- Court intervention occurs when if it has been determined additional

assessment or treatment is needed and the individual is unwilling to
comply.
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MENTAL HEALTH RESIDENTIAL SERVICES

Mental Health residential services are provided when individuals require supervised
living services in order to cope with their mental health symptoms. These services
are provided in Adult Family Homes (AFH) or Community-Based Residential
Facilities (CBRF). Some individuals need temporary residential services to assist
with successfully transitioning from an inpatient psychiatric hospital stay back to
living independently in their own homes. Others require long-term placements in
order to remain in the community and avoid institutionalization. In addition to
residential services, individuals receive other community treatment so that they
may reach their highest possible level of functioning. 11 individuals received
residential services in 2022.

Number of Days in Mental Health Residential Placements

2981 2681
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Mental Health Outpatient Clinic

Richland County has an outpatient mental health clinic that provides mental health
therapy, psychological assessments, psychiatric care from a psychiatrist and
starting next year from a psychiatric nurse practitioner. Richland County receives
a mental health block grant from the state to cover the cost of the clinic and has
4 staff assigned for these services.

During 2022, Behavioral Health Services provided psychotherapy to 47

individuals. Psychiatric care and medication management was provided to 57
individuals and 16 psychological evaluations were completed.
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Treatment Court

Treatment court is funded through the Treatment Alternatives and Diversion
Program (TAD.) Treatment court is for non-violent adult offenders for whom
substance abuse was a contributing factor in their criminal activity. Richland
County has a required 25% match of total expenses and has 1 staff member
designated for the program.

Sobriety Treatment Court serves Richland County residents that have 3 or more
OWI convictions and who suffer from alcohol dependence issues. Some other
alcohol related convictions may also be considered. This is a 5 phase, 14-month
minimum program. The program works cooperatively with multiple agencies to
ensure accountability and to offer rehabilitation services.

Drug Treatment Court is a treatment-based alternative to jail, prison, and the
standard probation model. The goal of Richland County Drug Treatment Court is
to enhance public safety, persevere families, and improve the lives of all Richland
County Residents. These goals are accomplished by providing integrated
supervision and evidence-based treatment to moderate or high risk clientele. This
program serves Richland County residents that have drug-related convictions and
are diagnosed with a moderate to severe substance use diagnosis. This is a 5
phase, 14-month minimum program. Honorable Judge Lisa McDougal presides
over Richland County Drug Court.

Substance Abuse Treatment Services:

Through the State Opioid Response (SOR) grant, Richland County has a substance
abuse counselor on staff. In addition to funding the counselor position, the SOR
grant may also be used to fund treatment, community education, and prevention.

Substance abuse counseling is a specialized treatment focused on assisting
individuals to stop or minimize the negative effect of addiction on their lives. In
2022, the Behavioral Health Services substance abuse counselor provided
assessment, referral, and treatment to 24 adults and teens struggling with
substance use disorders.

In addition to individual outpatient counseling, group programs were also provided
utilizing the evidence-based curriculum called PRIME for Life. Research conducted
on these programs demonstrated effectiveness in helping participants reduce or
eliminate high-risk substance use.
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INTOXICATED DRIVERS PROGRAM

In addition to fines and criminal penalties, when an individual is convicted of
operating a motor vehicle while intoxicated, state law mandates that he or she be
ordered to complete an Intoxicated Drivers Program (IDP) Assessment. The IDP
assessor conducts a specific type of assessment for this program, and based upon
the results, the offender is referred to the appropriate education or treatment
program.

Number of IDP Clients
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CHOICES

Choices is an educational program that is offered as an alternative sentence by
the court to violators of the underage drinking laws of Wisconsin. Underage
offenders may face a fine, loss of driver’s license, and as a result of the conviction,
increased insurance rates. The Choices option allows a first offender the
opportunity to keep his or her driver’s license and avoid a conviction record. The
program uses the evidence-based PRIME for Life curriculum which has been shown
to improve low risk decision making among participants.

DETOX SERVICES

Detox refers to the process the body goes through to rid itself from alcohol. Detox
services are mandated services that the county must provide per state statute
51.40 and state statute 51.45. This can be very dangerous for individuals who
heavily abuse alcohol. Richland County had contracts with a number of providers
for certified detox programs.
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ECONOMIC SUPPORT UNIT

Mission Statement

The Richland County Health and Human Services Economic Support Unit believes
that all persons requesting our assistance have the right to be treated with respect,
dignity and confidentiality.

Our Mission is to provide all individuals within the Capital Consortium access to
services needed to achieve economic stability within the programs we administer,
including referrals to other appropriate agencies.

Capital Consortium Member for Income Maintenance

PROGRAMS ADMINISTERED
Badger Care Plus Fraud and Front-End Investigations
Caretaker Supplement Marketplace Assistance
Wisconsin Share/Child Care Subsidy Medical Assistance
FoodShare WI Home Energy Assistance
Day Care Certification

The Role of the Economic Support Unit

To emphasize the Economic Support Unit Mission, Economic Support Specialists
(ESS) and support staff provided services needed to achieve economic
independence to almost 26.9% of Richland County Residents, including referrals
to the appropriate agencies. In 2022, as they do every year, the ESS and support
staff provided this service by treating all persons with respect, dignity and
confidentiality. Economic Support’s vision is to create an atmosphere in which
service delivery is effective, seamless, and need fulfilling. The goal is to serve
customers in a way which enhances their lifestyle so that they may see satisfactory
results now and later in life. This was never more important than in 2022 due to
the negative economic impact on so many families due to the COVID-19 Public
Health Emergency.

In 2022, ESS and support staff processed changes on a daily basis by navigating
a variety of computer systems in order to verify information while at the same time
providing excellent customer service as Call Center Agents. In addition to client
contacts, they continue to interpret program policy and in 2022 continue to
administer a significant number of policy changes or clarifications including several
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significant system enhancement projects. The majority of these changes were the
result of the COVID-19 Public Health Emergency to ensure families and individuals
remained eligible for programs. Call Center Agents remained proficient in applying
these policies while also managing approximately 850 cases per family worker and
860 cases per EBD worker. These significantly high caseloads remain manageable
with the assistance of the Capital Consortium which we joined in 2012.

In addition to their regular daily tasks, each Economic Support Specialist takes one
to two days each month to be the contact person for our unit for the agency staff,
county staff, and the community.

The Role of the Capital Consortium

2022 was Richland County’s eleventh year as part of the Capital Consortium for
Income Maintenance programs. In the current economic climate it is important to
continually explore creative approaches to efficiently deliver Economic Support
Services. Throughout the years, there has been continuous communication,
coordination and cooperation on a daily basis between Adams, Columbia, Dane,
Dodge, Juneau, Richland, Sauk, and Sheboygan counties to ensure that the
assistance provided remains consistent and in keeping with the Economic Support
Mission. The ability to share the work across these eight counties through this
continued partnership provides for the sought out increased efficiencies and better
customer service for the citizens of Richland County.

A key component of this relationship was the creation of the Capital Call Center.
Our participants and new applicants call a toll free number and speak to someone
immediately with questions (general or case specific), to report changes, to
complete renewals or to apply for benefits. In 2022, each ESS dedicated over
three-fourths of each work day to the Call Center. In 2022, the Capital Call Center
accepted 242,477 phone calls. As a consortium we exceeded the State
Performance Standard requirement of 85% as a Call Center by answering 87.29%
of the calls offered. Richland County ESS are an integral part of the call center
and accepted almost 26,000 of those calls making a significant contribution to
achieving excellent performance. Richland County’s answer rate was 97.6% for
2022. Richland County ESS have a goal to accept 8.21% of the answered calls
that come into the call center. Richland ESS exceeded that goal and accepted
10.7% of the total answered calls on the call center for 2022.

In addition to call center standards, the State also sets a Performance Standard
benchmark that requires 95% of all applications for BadgerCare Plus, Medicaid,
and FoodShare to be processed timely. In 2022, the consortium processed 67,351
applications with a timely processing rate of 97.5%. Of those, Richland County
ESS processed 5,596 applications and had a timely processing rate of 97.2%.
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MEDICAID

(BADGER CARE PLUS)

BadgerCare Plus (BC+) and Family Planning Services (FPOS) are State/Federal
programs that provide health coverage for Wisconsin families as well as single
individuals. The persons listed below could be eligible if they meet all other BC+
non-financial and financial requirements. In 2020, if found eligible, but
circumstances changed, coverage was not allowed to be terminated due to the
COVID-19 Public Health Emergency. This continued through 2022. Potential
BC+/FPOS members include:

o Children under 19 years of age;

e Pregnant women;

« Parents and caretakers of children under 19;

» Young adults leaving out of home care (such as foster care);

« Parents and caretaker relatives whose children have been removed from
the home and placed in out of home care;

o Documented and undocumented immigrants who are children, parents or
caretakers, and who are ineligible for BC+ solely due to their immigration
status may be eligible for coverage for BC+ Emergency Services;

o Documented and undocumented immigrants who are pregnant and
ineligible for BC+ solely due to their immigration status may be eligible for
the BC+ Prenatal Program;

« Women ages 15-45 may be eligible for limited benefits under the BC+
Family Planning Services program (FPOS);

» Single individuals between the ages of 19 and 64 who are not pregnant;
single is defined as not caring for a child under age 19 who is living with
him/her.

(MEDICAL ASSISTANCE PROGRAM)

Medicaid, also known as Medical Assistance, MA, and Title 19, is a State- and
Federally- funded program that helps low-income people, including residents who
are elderly, blind, or disabled (EBD), pay their medical bills. A person may be
eligible if he or she meets all non-financial and financial requirements. In 2022, if
found eligible but circumstances changed coverage was not allowed to be
terminated due to the COVID-19 Public Health Emergency. If eligible, they may
fit into one (or more) of the sub-programs listed below:

e SSl-related Medicaid e Katie Beckett

e Medicaid Purchase Plan (MAPP) e Tuberculosis-related

e Institutional Long Term Care e Medicare Premium Assistance

¢ Home & Community Based Waivers Long Term Care (QMB, SLMB , SLMB+, QDWTI)

e Family Care Long Term Care e Emergency Medicaid
SeniorCare
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In 2022, as many as 15,000 individuals were enrolled in BC+ & MA by
Richland County Economic Support Specialists in a given month. Of
those 15,000 individuals, 4,756 were
Richland County residents.

In the 2021 calendar year, the most recent data available, Medicaid

expenditures paid on behalf of Richland County residents (including
EBD & Long Term Care programs) totaled $38,387,662.

CARETAKER SUPPLEMENT (CTS)

Wisconsin’s Caretaker Supplement (CTS) is a cash benefit available to parents who
are eligible for Supplemental Security Income (SSI) payments. CTS is not a
Medicaid benefit; it pays cash only to eligible parents. CTS benefits are $250 per
month for the first eligible child and $150 per month for each additional eligible
child. Parents who receive SSI who are living with and caring for their minor
children apply for CTS at their local human services or social services agency. The
children must meet income and asset requirements to be eligible and the children
must not be on SSI themselves.

In 2022, 13 children received $33,750 in assistance.

WISCONSIN SHARES/CHILD CARE SUBSIDY
| —_—
Wisconsin Shares Child Care Subsidy supports low-income |
working families by subsidizing a portion of the cost of
quality child care while the parents or caregivers are
working or participating in another approved activity.

Steps toward receiving day care assistance are:

1) You must complete an application including a required appointment (phone
or face-to-face) with an Economic Support Specialist.

2) You must be income eligible.

3) You must be in an approved activity such as working, or

4) You may receive child care assistance for up to 24 months while attending
a course of study at a technical college if the agency determines the course
would facilitate employment.

5) You must use a County certified or State licensed provider who is also
Youngstar approved.

6) You may be required to pay a “parent’s share” to the provider based on
your income and the number of children in care.
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Like FoodShare, families have the ability to pay for child care using approved
Wisconsin Shares Child Care Subsidy funds utilizing an EBT card. If eligible for
assistance and an authorization, funds are deposited directly to the EBT card on a
monthly basis. This method gives parents the responsibility of paying the provider
which in turn assists them in developing a relationship with their child care
provider.
In 2022,
$35,129.11 was paid to providers on behalf of families.

DAY CARE CERTIFICATION

Staff in the Economic Support Unit are also responsible for certifying Day Care
facilities. Richland County ended 2022 with one certified provider. To be certified,
a provider must have a home visit, submit to a background check, and comply
with other qualifying requirements. Once certified, a provider must complete a bi-
annual renewal as well. Packets are available for providers wishing to become
certified. To address the need for providers in Richland County, the Richland Area
Childcare Task Force was established. The Economic Support Manager is a
member of this taskforce. In 2022, Richland Area Child Care Taskforce was
awarded funding from the Dream Up! Child Care Supply-Building Grant Program.
The end of 2022 saw the task force in the beginning stages of the strategic
planning phase.
FOODSHARE
A Recipe for Good Health

FoodShare Wisconsin, administered by the United
State Department of Agriculture, helps people with
little or no income to buy food. Recipients are
people of all ages who may have a job but the
wages are low, are living on a fixed income, have
lost their job, are retired, or are disabled and are not
able to work. FoodShare Wisconsin was created to
help stop hunger and to improve nutrition and
health for those with limited means.

Clients are able to establish a filing date by applying online, calling the Capital
Consortium Call Center or by stopping by the agency and signing a paper request.
This is followed up by a required interview (phone or face-to-face). They are
asked about their income and household composition among other questions. If
found to be eligible, a client receives a Quest (EBT) Card (similar to a debit card)
on which their monthly benefits are deposited. The participant uses a PIN number
to access those benefits.
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A notable event in 2022 was the continuation of COVID-19 Public Health
Emergency. Individuals and families in Richland County received additional
FoodShare benefits in every month of the year. Families that received free and
reduced lunches through their school districts also found extra benefits on their
EBT card in some of those months.

In 2022, Richland County had 3,248 unduplicated FoodShare

recipients. Benefits paid totaled $6,708,279.
This compares to 3,369 unduplicated recipients in 2021, and $6,768,267 in total
benefits paid.

FRAUD & FRONT-END INVESTIGATIONS

In 2022, Richland County joined other Capital Consortium counties, Adams, Juneau
and Sauk, in sub-contracting the Fraud and Front-End Investigations with Dane
County to create a consistent and timely approach to the programs. Dane County
has full-time staff and resources dedicated to this department. All potential fraud
is investigated and, if appropriate, overpayment, repayment, and/or sanctions are
established. There could even be referrals made to the district attorney for
prosecution. In 2022, no significant fraud was discovered being committed by
Richland County residents. This is, in part, due to the significant effort put into
front-end prevention to avoid errors in benefits from the onset by confirming and
verifying questionable application information before issuance.

MARKETPLACE ASSISTANCE

In 2022, our unit continued with efforts to provide families and individuals with
assistance as they navigated the health insurance requirements associated with
the Affordable Care Act. The Patient Protection and Affordable Care Act, as of
January 1, 2014, required all individuals be insured. With this requirement,
insurance was made available through the Federally-facilitated Marketplace during
an Open-enrollment period.

To help the Richland County community through this process, in 2014, Richland
County Health and Human Services became a Certified Application Counselor
Organization. This designation allows our agency to certify staff and volunteers
as individual Certified Application Counselors (CACs). With a CAC on staff, and
through a collaboration with community partners, Richland County Health and
Human Services provides assistance on an “as needed” basis.

Our CAC Staff person was not utilized in over five years. Due to the lack of need
for the CAC at our agency, the staff member did not renew certification for the
2023 fiscal year. Economic Support Specialists are able to refer anyone interested
in the is service to other community CACs.
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WISCONSIN HOME ENERGY ASSISTANCE PROGRAM (WHEAP)

The Wisconsin Home Energy Assistance Program (WHEAP) administers the
Federally- funded Low Income Home Energy Assistance Program (LIHEAP) and
Public Benefits Energy Assistance Program. WHEAP and its related services help
almost 200,000 Wisconsin households annually. In addition to regular heating and
electric assistance, specialized services include:

> Emergency fuel assistance; » Emergency furnace repair & replacement;
> Pro-active co-payment plans; > Provide information on the weatherization
> Targeted outreach services; program

In Federal Fiscal Year 2022, 794 households received Energy

Assistance in Richland County for a total of $504,916.
In 2021, 763 households received Energy Assistance
for a total of $480,335.

In Federal Fiscal Year 2022, 289 households received

Crisis Assistance totaling $195,482.
In 2021, 397 households which received Crisis Assistance
for a total of $354,246.

In Federal Fiscal Year 2022, 23 households received Furnace

Repair/Replacement Assistance totaling $52,920.
In 2021, 32 households received Furnace Repair/Replacement Assistance
for a total of $69,708.

Richland County administered WHEAP for Federal Fiscal Year (FFY) 2022. Due to
the decrease in funding, Richland County could no longer support a worker to
administer this program, beginning with FFY 2023. ESI has taken over
administering this program for the residents of Richland County.

Websites of Interest
Access: www.access. wisconsin.gov
Department of Health Services: http.//dhs.wisconsin.gov/
Nutrition/Hunger Program: http.//dhs.wisconsin.gov/programs/nutrition.htm
Wisconsin Department of Workforce Development:
http.//www.dwd.state. wi.us/default. htm
Wisconsin Department of Children & Families: http.//dcf. wisconsin.gov/
Wisconsin Home Energy Assistance Program: http.//www.homeenerqyplus. wi.gov
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Financial Statement (Revenue Minus Expenses)

Total Actual Revenue 2022 $9,609,819
Total Agency Expenses -$7,223,316
Total Placement Expenses -$1,544,768
Balance $841,735

(Continue for further detail on revenue and expenses.)
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RICHLAND COUNTY HEALTH AND
HUMAN SERVICES

Revenue Sources

County Tax Levy,

State - Categorical

Programs, 30%
County Tax Levy -

Placement, 16%

State - Basic
Allocation, 12%

Medicaid/Medica
re, 26%
Other Funding,

5% COVID Funding,
2%

Revenue Sources for Agency and Placement Expenses

County Tax Levy $904,346
County Tax Levy - Placement $1,485,000
Medicaid/Medicare (including WIMCR) $2,528,738
COVID Funding $231,892
Other Funding $433,319
State - Basic Allocation $1,118,386
State Categorical Programs $2,908,138

Total Actual Revenue 2022 $9,609,819
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RICHLAND COUNTY

HEALTH AND HUMAN SERVICES
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2022 Agency Expenses

$8,322,242
$7,223,316

B Budgeted Agency Expenses B Actual Agency Expenses

Placement Expenses

$1,485,000 $1,544,768
$1,326,497

$1,009,619 I
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APPENDIX



Richland County
Health and Human Services

A&J Vans dba A&J Mobility $22,475 Kareo $20,846
All Star Elevator, LLC $28,500 KNH, LLC $54,254
Annika Mersmann $11,186 Logan James Herr Foundation, Inc. $34,005
Children’s Hospital of WI $155,404 M Squared NC, LLC dba Action Fence $28,782
Chileda Institute $248,123 Memorial Hospital of Boscoble, Inc. $13,208
Community Care Resources $94,008 Northwest Counseling & Guidance Clinic ~ $83,293
Cornerstone Foundation $144,137 Premier Financial Mngmt Services $161,531
Coulee Region Psychiatric Services $26,713 RTP(WI),S.C. $75,721
Diane’s Adult Family Home $78,159 Rural Wisconsin Health Cooperative $49,792
Driftless Counseling, LLC $722,554 Shay Rehabilitation & Psych Services $203,386
Evergreen Manor, Inc. $52,422 SW WI Workforce Development Board $404,474
Family Services of NE WI $21,808 St. Joseph'’s Health Services, Inc. $50,318
Fitness Choices $29,742 Tellurian, Inc. $45,000
Forward Home For Boys $97,061 The Richland Hospital, Inc. $22,475
Impact Community Planning Group ~ $24,675 TLC Home Care, LLC $73,007
Jean Warrior, Ph.D. $12,701 VARC, Inc. $10,082
Jessica Leinberger Counseling $38,290 Vista Care Wisconsin $804,726

* Listings do not include expenses paid to other Richland County Departments or
State Institutions where contracts are not required.

Administrative Services Unit Behavioral Health Services Unit
Child & Youth Services Unit Economic Support Unit
Public Health Unit

(608) 647-8821
Fax: (608) 647-6611

Aging & Disability Resource Center of Eagle Country — Richland Center Office

(608) 647-4616 or 1 (877) 794-2372
Fax: (608) 647-6611
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