Richland County Committee

Agenda Item Cover

Agenda Item Name: Discussion and possible action regarding administrative strategic goals

Department Administration Presented By: | Administrator
Date of Meeting: | 04 Jan 2022 Action Needed: | Report / possible action
Disclosure: Open Session Authority: Administrator Agreement
Date submitted: | 31 Dec 2021 Referred by:
Action needed by q .
00 Lt b (@) N/A Resolution N/A, prepared, reviewed

Recommendation and/or action language:

(Possible) Motion to.... approve report on addressing strategic goals.
(Possible) Motion to.... (amend priority work plan)

Background: (preferred one page or less with focus on options and decision points)

The County Administrator will present a report on progress, and planning to address the
administrative goals for the 2020-2022 session and the current list of requested/identified
administrative projects and initiatives facing the administrator/administrative team.

As per previous action and discussion. The administrator will be presenting a report on current
progress and priority work plan. As a process, the committee will have the ability to recommend
amendments and offer guidance via motion.

Attachments and References:

Strategic Plan Tracking and Reporting Projects and Initiatives List
Work Plan — Prioritized

Financial Review:
(please check one)

In adopted budget Fund Number
Apportionment needed Requested Fund Number
Other funding Source

No financial impact

(summary of current and future impacts)

TBD
Approval: Review:
Department Head Administrator, or Elected Office (if applicable)

Recommended Cover Letter— County Administrator Langreck (20 May 2020)



