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Recommendation and/or action language:

Motion to adopt a framework for committee/commission/board restructuring and return to the Rules &
Resolutions Committee with a revised Committee/Commission/Board Structure document incorporating
the changes.

Background: (preferred one page or less with focus on options and decision points)

At the January meeting the committee adopted a motion to draft options for restructuring committees to
improve efficiency and accountability. At the February meeting the committee adopted a motion to
further develop a hybrid of Options B and C.

The hybrid developed between Options B and C is shown in Attachment A, with the Executive
Committee shown above the standing committees. A revised framework for restructuring
committees/commissions/boards is included as Attachment B.

The committee may choose to make amendments to the framework, as well as the specifics under
individual steps in the process. Should the committee decide to move forward with
committee/commission/board restructuring, it is also recommended that the
Committee/Commission/Board Structure document be revised and considered at the March meeting, for
referral to the County Board.

Attachments and References:

Attachment A: Hybrid option
Attachment B: Committee restructuring
framework
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