Strategic Plan Tracking and Reporting: 2020-2022
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Challenges for the County
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organized on the internet
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Rescheduling Meetings; complete by April
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Several Addendums to reviewed. Nearing Completion




County Board Strategic and
Priority Goals (longer range
goals):

1. More centralized HR
supervision and resources

2. Consider future referendum
options for maintaining services

3. Reach goal of 25% General
Fund Reserve (3 months’
reserve)

4. Plan and prioritize
employee retention and
development
5. Develop a five-year and ten-
year plan

6. Improve fiscal transparency

7. Continue transition of
Committee Boards and
Commission to advisory/policy
roles
8. Continue establishing
administrator position and
administrative authority
9. Collaboration with Richland
Center
10. Develop a plan for a new jail
/ public safety building

11. Develop a plan for county
owned property that promotes
economic development
(Proposed by Administration)

12. Develop more rural
broadband access (Proposed by
Administration)

County Board Prioritized Values
how we approach solutions
when values conflict):

1. Strategic Vision
2. Proactive
3. Accountability
4. Transparency
5. Direction by policy

Key:
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