RESOLUTION NO. 20 -

A Resolution Creating A Temporary County Administrator Transition Committee To Complete The
Transition To The Administrator Form Of County Government.

WHEREAS the creation of the County Administrator position has resulted in needs for permanent office
space for the County Administrator and his staff and a need for a comprehensive review of the Handbook of
Personnel Policies and Work Rules and the departments’ addendums, and

WHEREAS County Administrator Clinton Langreck has proposed to the Rules and Resolutions
Committee and to the Finance and Personnel Committee that a Temporary County Administrator Transition
Committee be created, and

WHEREAS these two Committees have carefully considered this proposal and are now presenting this
Resolution to the County Board for its consideration.

NOW THEREFORE BE IT RESOLVED by the Richland County Board of Supervisors that the
Temporary County Administrator Transition Committee is hereby created to complete the transition to the
County Administrator form of County government, with the composition and duties of the Committee being as
follows:

1. 3 Supervisors appointed by the County Board after receiving nominations
from the Committee on Committees;

2. The Committee shall: identify the staffing needs of the County Administrator; evaluate
staffing levels across all departments in the County to identify what staff, if any, can be
moved from other departments to the County Administrator’s office; identify what office
space the County Administrator and his staff will occupy;

3. The Committee shall present its recommendations to the Finance and Personnel
Committee as to staff and office space matters and to the Rules and Resolutions Committee
as to the Handbook of Personnel Policies and addendums to conform to the statutory
provisions relating to county administrators, and

BE IT FURTHER RESOLVED that a Administrator Transition Account is hereby created and $500 is
appropriated from the Contingency Fund to that Account, and

BE IT FURTHER RESOLVED that this Resolution shall be effective immediately upon its passage and
publication and shall expire on February 1, 2021.
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