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December 27, 2016 
 

THE REGULAR MEETING OF THE RICHLAND COUNTY HIGHWAY COMMITTEE WILL BE HELD 
Thursday, January 5, 2016 @ 9:00 a.m., IN THE CONFERENCE ROOM, AT THE RICHLAND 
COUNTY HIGHWAY SHOP, 120 BOWEN CIRCLE, RICHLAND CENTER, WISCONSIN 53581. 

 

*** A G E N D A  ***          
   

 1. Call the meeting to order. 

 2. Proof of notification. 

 3. Approve agenda. 

 4. Review and approve minutes from December 2nd and 15th  Highway Committee Meetings. 

 5. Review voucher listing and approve for payment. 

 6. Set Committee dates for 2017 monthly meetings. 

9:30 am 7. Review respective bids for new tractor/mower combinations.  

10:15 am 8. Review respective bids for new dump box, hydraulic system, snow plow & wing. 

 9. Discuss approval of probationary status – Josh Elder. 

 10. Discuss strategies to improve employee retention and attraction. 

 11. Commissioner’s report. 

  a. Report on equipment dependability issues. 

  b. Discuss applications/interview schedule for foreman position. 

  c. Winter’s fury so far! 

  d.  Misc. 

 16. Other business. 

 17. Schedule next Highway Committee meeting. 

 18. Adjourn. 

   

Sincerely, 
 
 
 
Jim Chitwood 



 

 

Commissioner 
 


